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March 8, 2004

Honorable Mayor Daniel E. Gardner,

Members of the Falls Church City Council, and

Taxpayers and Citizens of the City of Falls Church

I am pleased to submit the FY 2004-2005 Operating Budget and Capital Improvement Plan that are balanced with-
in revenue estimates without a change in the real estate tax rate, and maintain the City's financial security and
high-quality services.  Additionally, this budget meets the clearly defined needs of the community and the City
Council as follows.

General Fund

• General Fund Financial Security. The budget is balanced within revenue estimates and the City's
reserve fund balances are not used for any operating expenses.  Consistent with the City Council's adopt-
ed policy, the reserve funds are only utilized for one-time purchases. 

• Education. The budget fully funds the budget request of the Falls Church City Schools, including an
unanticipated Virginia Retirement System (VRS) request for an additional $560,000 above what was
planned for FY 2004-2005.

• Economic Development. The City's Economic Development team was reorganized over 2003, and full
staffing for the office was obtained on December 1, 2003.  This budget contains a $363,450 appropria-
tion for this effort, which represents .7% of the total operating budget of the City.  This effort is critical to
the City's financial future and with a new team in place, we can (a) focus their attention on the retention,
expansion and attraction of businesses that complement and enhance the community's quality of life,
while diversifying and strengthening the city's tax base, and, (b) identify, evaluate and market sites in the
City for rehabilitation and redevelopment.  

• Public Safety. This area is, perhaps, one of the most important in this budget and one that needs suf-
ficient funding.  This category not only includes Police, Fire, and Emergency Management, but also
Building Inspections and communicating with our citizens and visitors.  The latter is, perhaps, the most
challenging and the one needing the most attention and there are specific initiatives that are designed to
notify and communicate directly with our citizens in the event of an emergency.  In addition, I am pro-
posing a software purchase for the Water System that would "detect" any changes to the system, and
then immediately electronically notify staff regarding the change and allow them to formulate an imme-
diate response.  These are locally funded initiatives and will be in addition to initiatives that will be fund-
ed by the US Department of Homeland Security and the State of Virginia.

Daniel E. McKeever
City Manager

Harry E. Wells Building
300 Park Avenue

Falls Church, VA 22046-3332
(703) 248-5004

FAX (703) 248-5146
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• Human Services. All of these initiatives and programs are fully funded, including the expansion of the City's
Property Tax Relief Program as a result of action taken by the City Council in December of 2003.  The result
of this budget is that we continue to maintain a high level of services to our most vulnerable populations.

• Quality of Life. Included in this budget is funding to continue offering the City's superior recreation and
parks programs; environmental programs such as the Chesapeake Bay initiative and the City's compli-
ance with the NPDES permitting requirements.  In addition, this budget will maintain the current level of
services for our recycling and solid waste program, as well as the leaf and brush collection programs.  

• Reinvesting and Maintaining City Facilities. This budget will, for the first time, fund a systematic
approach to both road and building maintenance. Over the past two years, City staff has prepared an
"Asset Management Plan regarding the condition of the City's roads, and, a building facilities plan.  With
this budget, we are embarking on a plan to address our roadway repairs, as we have never done before.
The Plan indicates that approximately 85% of our roads are in good to better shape, leaving approxi-
mately 15% that are in need of repairs.  This budget is intended to address a portion of the 15% need-
ing repair, including repairs to sidewalks, curbs and gutters.  This Plan will be updated every two years.
With respect to our facilities, we are embarking on a five-year plan to thoroughly address the deficiencies
identified by the study.  The first year of these expenditures are included in this budget. 

Water/Sewer Funds

The Water and Sewer Funds are balanced within estimated rev-
enues; however, it is necessary to continue with the anticipated rate
increase for both funds that was adopted by the City Council last
year.  In addition to our operating expenses, this budget includes
capital expenditures of $3,792,000 for repairs to the Water system.
I would like to point out that one expense, a $75,000 software pur-
chase is intended to establish an electronic link between our moni-
toring of the system at the Chain Bridge Pump Station, and those

staff that would need to respond in the case of an emergency.  This software will "sniff" for dramatic changes in the
system and automatically notify staff, through the services of our partner mobileFoundations.  The Sewer Fund
includes a capital expenditure of $400,000 and it is intended for the repair and replacement of sewer lines.  

Capital Improvement Program and Pay As You Go:

On February 17, 2004 the Planning Commission for-
mally recommended the Capital Improvement Plan that
is included in this budget.  The FY 2004 -2005 expendi-
tures included in the Plan, as presented, are funded pri-
marily through our cash reserves and I do not anticipate
the need to borrow and/or bond any of these projects
including those in the Water/Sewer Funds.

For FY 2004-2005 the Planning Commission recom-
mended a capital budget of $5,459,400, however, I have
deleted one item from this recommendation and that was
a $400,000 expenditure for the purchase of open space.  I deleted this amount because of the effort, from the private
sector, to secure an open space parcel on behalf of the City and, therefore, I believe this funding may not be necessary.  

Water Fund

Adopted 04 Proposed 05
$26,043,631 $25,391,013

Sewer Fund

Adopted 04 Proposed 05
$3,349,482 $3,780,123

Capital Improvement Projects - FY 2005

Emergency Management $ 172,500

Public Works $ 1,092,400

Urban Forestry $ 50,000

WF - Emergency Software $ 75,000

WF-Repair $ 650,000

WF-Capacity $ 3,060,000

SF - Repair $ 400,000
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City Manager's FY 2005 Proposed Budget
General Fund Summary

ADOPTED PROPOSED PERCENT

FY 04 FY 05 CHANGE

Expenditures:

School Transfer $21,159,675 $22,781,478 7.66%

City Non-School $27,383,885 $28,950,509 5.72%

New Debt $ 0 $  2,500,000 100.00%

Pay As You Go $00,954,000 $  1,314,900 37.8%

TOTAL $49,497,560 $56,132,887 13.4%

Revenues:

Taxes $21,341,690 $26,976,134 26.40%

Other $27,201,870 $27,841,853 2.35%

Pay As You Go $00,954,000 $  1,314,900 37.8%

TOTAL $49,497,560 $56,132,887 13.4%

TOTAL FTE's 244.075 244.65 0.2%

In summary, the General Fund is balanced within the expected revenues, and the Water and Sewer Funds are bal-
anced with the anticipation of the second years rate increase.

Respectfully submitted,

Daniel E. McKeever

City Manager
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ACCOUNT ADOPTED PROPOSED PERCENT

DESCRIPTION FY 03/04 FY 04/05 CHANGE

GENERAL FUND REVENUES

Real Property Taxes 24,738,190 29,572,634 19.5%

Property Taxes - Non Assessed 100,000 80,000 -20.0%

General Sales & Use Taxes 3,527,473 3,600,000 2.1%

Selective Sales & Use Taxes 3,221,300 3,588,600 11.4%

Gross Receipts Business Taxes 2,361,000 2,458,000 4.1%

Other Taxes 358,123 412,000 15.0%

Licenses & Permits 307,502 367,305 19.4%

Federal Grants 800,262 770,000 -3.8%

State Operating Grants 666,870 872,403 30.8%

State Shared Revenue 2,950,271 3,279,064 11.1%

Payments in lieu of Taxes 87,500 138,382 58.2%

Charges for Services 3,204,000 3,369,025 5.2%

Fines & Forfeitures 626,800 946,500 51.0%

Investment Revenues 229,000 150,000 -34.5%

Rental Income 48,440 45,000 -7.1%

Contributions Private Sources 20,200 228,200 1029.7%

Interfund Operating Transfers 5,091,129 4,732,874 -7.0%

Dispositions & Sales 159,500 152,000 -4.7%

Recovered Costs 46,000 56,000 21.7%

COST CENTER TOTAL 48,543,560 54,817,987 12.9%

PAUG EXPENDITURES 954,000 1,314,900 37.8%

TOTAL OPERATING REVENUES 49,497,560 56,132,887 13.4%

GENERAL FUND EXPENDITURES

City Council 62,955 49,873 -20.8%

City Clerk 117,893 122,609 4.0%

Boards & Commissions 8,000 8,000 0.0%

City Manager 411,852 436,642 6.0%

Communications 296,424 306,702 3.5%

Human Resources 350,292 384,003 9.6%

City Attorney 274,250 268,501 -2.1%

Commissioner of Revenue 399,295 415,267 4.0%

Real Estate Assessment 169,605 190,277 12.2%

Treasurer 301,858 317,580 5.2%

Financial Services 667,536 682,988 2.3%

Risk Management 135,146 144,672 7.0%

Information Technology 1,344,395 1,447,142 7.6%

Registrar 130,266 135,178 3.8%

Judicial Services - Arlington 93,849 107,399 14.4%

City Sheriff 351,612 364,600 3.7%

General District & JDR Courts 26,905 27,381 1.8%

Aurora House 574,250 605,226 5.4%

Police Dept - Chief's Office 260,784 332,437 27.5%
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ACCOUNT ADOPTED PROPOSED PERCENT

DESCRIPTION FY 03/04 FY 04/05 CHANGE

GENERAL FUND EXPENDITURES

Police Dept - Red Light Program 255,000 375,000 47.1%

Police Dept - Operations 1,849,491 1,895,684 2.5%

Police Dept - Services 920,811 953,985 3.6%

Police Dept - Dispatch 333,625 350,622 5.1%

Fire Services - Arlington 1,147,338 1,264,202 10.2%

Fire Services - Falls Church 448,000 140,920 -68.5%

Adult Correctional Services 356,822 178,216 -50.1%

Court Services Unit 279,624 286,393 2.4%

Juvenile Corrections Services 175,128 227,030 29.6%

Building Inspections 298,091 221,966 -25.5%

Animal Control 67,484 69,807 3.4%

Emergency Operations 14,350 46,106 221.3%

Public Works Administration 488,395 416,902 -14.6%

Highways, Streets & Sidewalks 1,333,832 1,244,784 -6.7%

Snow & Ice Removal 100,758 106,957 6.2%

Traffic Signs & Signals 342,000 355,680 4.0%

Street & Road Cleaning 31,389 36,000 14.7%

Solid Waste Collection 552,886 507,902 -8.1%

Recycling Program 280,178 286,878 2.4%

Leaf Collection 112,122 105,534 -5.9%

General Services 749,189 868,601 15.9%

Automotive Motor Pool 494,682 509,187 2.9%

Parks & Landscape Maintenance 576,964 251,723 -56.4%

Housing & Human Services Admin 721,635 769,465 6.6%

Public Assistance Programs 1,507,445 1,489,725 -1.2%

Property Tax Relief Programs 86,000 103,700 20.6%

FX-FX Community Services Board 580,852 580,852 0.0%

Health Department 169,950 170,050 0.1%

Community College Programs 11,774 12,100 2.8%

Recreation Administration 766,006 728,527 -4.9%

Rec Programs & Special Events 434,018 458,189 5.6%

Athletic Programs 206,773 223,678 8.2%

Library 1,470,275 1,558,522 6.0%

Planning 821,885 635,146 -22.7%

Urban Forestry 0 531,909 100.0%

Zoning 225,421 242,441 7.6%

Economic Development 351,268 363,450 3.5%

WMATA Payments 284,856 830,856 191.7%

Debt Service 3,053,959 5,578,100 82.7%

Post Retirement Benefits 171,642 213,242 24.2%

Schools 21,159,675 22,781,478 7.7%

Contingency 100,000 300,000 200.0%

Reserve for Schools 188,800 200,000 100.0%

TOTALS 49,497,560 54,817,987 10.7%

PAUG EXPENDITURES 0 1,314,900 100.0%

GF GRAND TOTAL 49,497,560 56,132,887 13.4%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

GENERAL FUND

Real Property Taxes

RE - Current 14,477,164 17,947,481 20,182,960 21,341,690 26,976,134 26.4%

PP Taxes - Current 3,326,766 3,451,394 2,399,057 3,300,000 2,500,000 -24.2%

Penalties All Taxes 68,658 88,199 97,834 70,000 70,000 0.0%

Interest All Taxes 19,688 41,690 27,233 25,000 25,000 0.0%

Admin Fee/Summons 2,087 1,672 70 1,500 1,500 0.0%

SUB TOTAL 17,894,364 21,530,436 22,707,155 24,738,190 29,572,634 19.5%

Property Taxes - Non Assessed

Bank Stock Taxes 146,562 100,165 79,386 100,000 80,000 -20.0%

SUB TOTAL 146,562 100,165 79,386 100,000 80,000 -20.0%

General Sales & Use Taxes

Local Sales & Use Taxes 3,498,020 3,357,472 3,292,718 3,527,473 3,600,000 2.1%

SUB TOTAL 3,498,020 3,357,472 3,292,718 3,527,473 3,600,000 2.1%

Selective Sales & Use Taxes

Consumer's Utility Taxes 1,234,805 1,305,784 1,448,252 1,300,000 1,400,000 7.7%

Cigarette Taxes 226,140 226,272 221,082 200,000 375,000 87.5%

Admission & Amusement Taxes 28,202 21,213 22,474 16,300 18,600 14.1%

Transient Occupancy Tax 178,390 141,635 133,574 140,000 150,000 7.1%

Restaurant Food Taxes 1,327,933 1,440,809 1,473,478 1,450,000 1,525,000 5.2%

Cable TV Franchise Fees 158,492 113,155 111,214 115,000 120,000 4.3%

SUB TOTAL 3,153,961 3,248,868 3,410,074 3,221,300 3,588,600 11.4%

Gross Receipts Business Taxes

BT - Contracting Services 88,937 82,311 192,082 75,000 75,000 0.0%

BT - Retail Sales 821,327 714,922 625,157 700,000 725,000 3.6%

BT - Professional Services 451,755 611,394 419,600 600,000 650,000 8.3%

BT - Repair & Personal Services 615,592 581,817 511,637 570,000 550,000 -3.5%

BT - Wholesale 64,289 52,295 60,884 52,000 45,000 -13.5%

BT - Alcoholic Beverages 12,110 10,468 33,446 10,000 10,000 0.0%

BT - Rental/Owner - Commercial 166,157 190,445 151,930 165,000 165,000 0.0%

BT - Rental/Owner - Residential 44,556 67,650 55,515 60,000 55,000 -8.3%

BT - Public Utilities 82,645 34,429 38,655 0 40,000 100.0%

BT - Specialized Occupations 118,137 2,790 125,714 115,000 125,000 8.7%

BT - Other 92,239 0 1,970 0 0 0.0%

BT - Prior Year Adjustments -752 0 105,319 0 0 0.0%

Penalties - Bus Lic Taxes 13,003 18,992 16,738 13,000 15,000 15.4%

Interest - Bus Lic Taxes 1,022 2,767 4,423 1,000 3,000 200.0%

SUB TOTAL 2,571,018 2,370,280 2,343,068 2,361,000 2,458,000 4.1%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

Other Taxes

Vehicle Rental Tax 68,185 49,864 55,328 48,000 45,000 -6.3%

Short Term Rental Tax 15,874 12,783 12,789 11,000 12,000 9.1%

Vehicle License (Gen Fund) 210,355 215,365 233,543 210,000 230,000 9.5%

Recordation Taxes 90,872 142,406 137,924 89,123 125,000 40.3%

SUB TOTAL 385,286 420,418 439,584 358,123 412,000 15.0%

Licenses & Permits

Animal Licenses 2,193 2,207 2,438 2,000 2,400 20.0%

Bicycle Permits 593 2 2 2 5 150.0%

Land Use Application Fees 8,830 11,568 13,850 8,000 14,200 77.5%

Zoning & Sub-Division Permits 8,772 8,406 5,975 6,000 6,500 8.3%

Building & Inspection Fees 72,919 100,088 142,031 120,000 120,000 0.0%

Electrical Inspection Fees 16,417 19,817 32,838 20,000 20,000 0.0%

Fire Plan Review Fees 11,584 14,923 5,103 10,000 10,000 0.0%

Plumbing Inspections Fees 12,171 9,130 17,885 10,000 15,000 50.0%

Mechanical Permits 7,305 9,240 19,372 10,000 12,000 20.0%

Elevator Inspections 8,196 0 0 0 0 0.0%

Grading Plan Review Fees 1,400 7,100 7,820 8,000 8,000 0.0%

Sign Permits & Inspection Fees 365 765 855 1,000 2,000 100.0%

Highway & Driveway Permits 10,051 6,993 2,105 2,000 2,000 0.0%

Public Right of Way Use Fee 92,697 98,405 136,877 90,000 125,000 38.9%

Occupancy Permits 8,048 8,245 9,940 8,000 15,000 87.5%

Hacker's License Permits 1,796 1,900 1,508 1,800 1,200 -33.3%

Contractor's Licenses 2,577 3,225 3,295 2,500 2,500 0.0%

Precious Metals Permits 1,000 1,000 800 1,000 1,000 0.0%

Investigation Fee - Solicitors 1,460 1,610 3,580 1,200 2,000 66.7%

Erosion Permit Fee 105 4,423 3,026 3,000 4,000 33.3%

Tree Preservation Inspection 0 2,400 5,700 3,000 4,500 50.0%

SUB TOTAL 268,479 311,447 415,000 307,502 367,305 19.4%

Grant Revenue - Federal

Miscellaneous 0 0 27,218 0 0 0.0%

COPS Grant 106,916 18,084 749,450 0 0 0.0%

FEMA Reimbursement 0 10,522 29,669 0 0 0.0%

CDBG 164,258 74,868 82,812 122,220 100,000 -18.2%

HOME Allocation 80,029 0 66,426 46,000 45,000 -2.2%

HUD Subsidy 603,066 621,601 611,402 619,000 625,000 1.0%

LLEBG 0 36,000 11,738 13,042 0 -100.0%

SUB TOTAL 954,269 761,075 1,578,714 800,262 770,000 -3.8%



17

ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

State Operating Grants Other Categorical Aid

Misc Grant Revenues 0 0 4,564 0 0 0.0%

Girl's Home Reimbursement - USDA 2,682 4,068 3,959 3,000 6,565 118.8%

Juvenile & Domestic Relations 50,401 50,877 48,299 41,877 41,877 0.0%

VJCCA Block Grant Funding 673,546 343,043 168,650 168,091 168,650 0.3%

Title IV Revenue 0 0 0 0 53,588 100.0%

Library 259,193 240,169 184,352 177,903 177,988 0.0%

Police Department (HB599) 125,981 318,835 356,957 263,400 380,413 44.4%

Grant Revenue - EMS 0 0 8,139 0 16,968 100.0%

Fire Safety Grant 13,523 20,153 27,648 0 19,754 100.0%

Chesapeake Bay 23,500 0 7,300 0 0 0.0%

Litter Control Grant 5,827 5,143 4,445 4,599 4,600 0.0%

Sheriff Safety Grant 7,046 5,780 13,043 8,000 2,000 -75.0%

Library Grant 5,501 0 0 0 0.0%

SUB TOTAL 1,161,699 993,569 827,356 666,870 872,403 30.8%

State Shared Revenue State Non-Categorical

ABC Profits 25,549 28,208 12,556 6,084 10,554 73.5%

Wine Taxes 14,763 14,627 11,626 6,377 7,036 10.3%

Motor Vehicle  Carrier's 0 304 421 0 0 0.0%

PPTRA Reimbursement 1,066,129 2,030,985 1,894,552 2,000,000 2,200,000 10.0%

VDOT Highway Funds 633,241 680,983 705,170 660,000 737,484 11.7%

State Categorical

Sheriff 118,627 126,159 123,310 114,000 123,675 8.5%

Commissioner of Revenue 90,602 93,817 75,943 65,600 76,857 17.2%

Treasurer 80,462 88,827 73,909 67,000 74,066 10.5%

Medical Examiner 0 0 60 0 0 0.0%

Registrar/Electoral Board 44,252 45,305 42,689 31,210 49,392 58.3%

SUB TOTAL 2,073,627 3,109,215 2,940,237 2,950,271 3,279,064 11.1%

Payments in lieu of Taxes

Payments from Enterprise Funds 85,000 87,500 87,500 87,500 138,382 58.2%

SUB TOTAL 85,000 87,500 87,500 87,500 138,382 58.2%

Charges for Services General Government

Sheriff Fees 456 792 792 800 1,000 25.0%

Courthouse Maintenance Fees 12,598 9,922 6,888 5,000 5,500 10.0%

Sale of Maps, Surveys, etc 2,603 1,788 879 1,750 1,000 -42.9%

Copying Charges 10,323 10,652 9,822 10,000 9,000 -10.0%

Public Safety

Arlington Reimb Girl's Home 156,597 176,931 276,818 276,818 311,032 12.4%

Girl's Home Charges 3,123 3,905 9,734 3,000 5,040 68.0%

False Alarm Fees 0 5,340 6,960 3,400 3,500 2.9%

Extended 911 Surcharges 151,599 191,466 187,803 192,000 192,000 0.0%

EMS Fees 16,524 39,409 40,261 40,000 40,000 0.0%

Courthouse Security Fee 0 0 7,963 0 12,000 100.0%

Jail Fee 0 0 199 0 500 100.0%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

Sanitation

Environmental Management 9,448 7,861 10,617 6,500 10,000 53.8%

Special Refuse Pickup 12,257 19,888 25,205 20,000 30,000 50.0%

Health

Nurse Services (Schools) 18,000 0 0 0 0 0.0%

Culture & Recreation

Recreation Program Fees 414,782 559,805 594,276 510,000 600,000 17.6%

Library Use Fees 24,010 10,657 13,262 11,000 11,000 0.0%

Other Charges

Miscellaneous Charges 656 0 150 0 0 0.0%

Pension Fund - Admin 20,050 20,050 20,000 20,000 20,000 0.0%

Water Fund - Admin 1,028,343 1,354,119 1,582,768 1,758,412 1,728,006 -1.7%

Sewer Fund - Admin 99,920 178,874 199,880 217,796 263,487 21.0%

Water Fund - Motor Pool 79,100 77,628 126,000 120,224 118,460 -1.5%

Sewer Fund - Motor Pool 5,500 3,816 5,500 7,300 7,500 2.7%

SUB TOTAL 2,065,888 2,672,903 3,125,777 3,204,000 3,369,025 5.2%

Fines & Forfeitures

Court Fines & Forfeitures 233,071 258,357 226,614 255,000 250,000 -2.0%

Parking Fines 23,010 29,428 35,195 54,300 55,000 1.3%

Red Light Violations 0 153,748 454,008 275,000 600,000 118.2%

Code Violations - DES 0 200 500 500 500 0.0%

Electoral Board Fines 0 0 300 0 0 0.0%

Library Fines 47,335 45,777 47,090 42,000 41,000 -2.4%

SUB TOTAL 303,415 487,510 763,707 626,800 946,500 51.0%

Investment Revenues Interest Earnings

Interest on Bank Deposits 429,086 143,703 16,234 44,000 25,000 -43.2%

Interest on Investments 496,879 244,886 160,988 185,000 125,000 -32.4%

SUB TOTAL 925,964 388,589 177,222 229,000 150,000 -34.5%

Rental Income

Rental - General Property 65,616 70,958 61,504 48,440 45,000 -7.1%

SUB TOTAL 65,616 70,958 61,504 48,440 45,000 -7.1%

Contributions Private Sources

Gifts & Donations - General 0 20,782 0 1,000 201,000 20000.0%

Gifts & Donations - Sheriff 0 0 20 100 0 -100.0%

Gifts & Donations - Police 0 25,259 971 100 200 100.0%

Gifts & Donations - Recycling 3,711 3,810 3,341 0 0 0.0%

Gifts & Donations - Landscaping 6,674 5,465 13,186 4,000 4,000 0.0%

Gifts & Donations - HHS 3,496 5,946 0 0 0 0.0%

Gifts & Donations - Recreation 0 32,199 8,705 3,000 3,000 0.0%

Gifts & Donations - Library 0 38,101 28,958 12,000 20,000 66.7%

SUB TOTAL 13,880 131,562 55,181 20,200 228,200 1029.7%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

Interfund Operating Transfers

Transfer from Return on Equity 4,576,191 4,878,754 4,625,874 4,625,874 4,625,874 0.0%

Transfer from Schools (Debt Svc) 214,859 215,042 118,512 107,787 107,000 -0.7%

Use of Fund Balance - Hold Harmless 0 0 0 132,468 0 -100.0%

Use of Fund Balance - Econ Dev 0 0 0 225,000 0 -100.0%

Use of Fund Balance - PAUG 0 1,384,938 0 954,000 1,314,900 37.8%

SUB TOTAL 4,791,050 6,478,734 4,744,386 6,045,129 6,047,774 0.0%

Dispositions & Sales

Sale - Surplus 43,595 11,012 2 7,500 1,000 -86.7%

Sale - Real Estate 135,000 0 0 0 0 0.0%

Insurance Adjustments 202,567 161,156 123,975 150,000 125,000 -16.7%

Sale of Recyclable Materials 2,186 12,806 29,213 2,000 26,000 1200.0%

Miscellaneous 0 470,699 232,323 0 0 0.0%

SUB TOTAL 383,347 655,673 385,513 159,500 152,000 -4.7%

Recovered Costs

Fairfax County Sewer Billing 31,007 31,014 27,694 31,000 31,000 0.0%

NVCJA Administrative Costs 15,000 15,000 15,000 15,000 25,000 66.7%

SUB TOTAL 46,007 46,014 42,694 46,000 56,000 21.7%

COST CENTER TOTAL 39,833,184 47,222,388 47,476,777 49,497,560 56,132,887 13.4%

TOTAL OPERATING REVENUES 39,833,184 47,222,388 47,476,777 49,497,560 56,132,887 13.4%
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GENERAL FUND REVENUES Charges For Operating Capital Grants Total Expenditures Net Due from
Services Grants & & Contributions Revenues Other Sources

Contributions

General Govt. Admin. 73,500 418,905 492,405 5,422,676 4,930,271

Judicial Services 316,072 270,680 586,752 1,105,398 518,646 

Public Safety 1,323,605 543,010 1,866,615 6,341,578 4,474,963 

Public Works 216,500 772,084 988,584 4,690,149 3,701,565 

Health & Welfare 770,000 770,000 3,113,792 2,343,792 

Education 107,000 107,000 22,793,578 22,686,578 

Parks, Rec, Cultural 652,000 200,988 852,988 2,968,915 2,115,927 

Community Development 20,700 20,700 2,240,351 2,219,651 

Economic Development - 363,450 363,450 

Debt Service - - - - 5,578,100 5,578,100 

School Construction 200,000 200,000 200,000 - 

PAUG - 1,314,900 1,314,900

2,602,377 3,082,667 200,000 5,885,044 56,132,887 50,247,843

GENERAL FUND REVENUES

Net due from Other Sources 50,647,843

Taxes:

Real Property 27,056,134 

Personal Property 2,596,500 

Business Licenses 2,458,000 

Local Sales & Use 3,600,000 

Consumer's Utility 1,400,000 

Motor Vehicle Decals 230,000 

Recordation 125,000 

Occupancy, tobacco & other 2,245,600 

Grants & Contributions not restricted 2,000,000 

Revenue from Use of Money & property 195,000 

Other 125,000 

TOTAL OTHER SOURCES 42,031,234

PILOT 138,382 

ROE 4,625,874 

Use of Fund Balance 1,314,900 

Other Transfers 2,137,453 

TOTAL TRANSFERS 8,216,609

50,247,843
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LEGISLATIVE
FY 2004-2005 Mayor and City Council

Mayor Daniel E. Gardner

Council Member Robin Gardner

Council Member M.R. “Lindy” Hockenberry

Council Member Sam Mabry

Council Member Martha Meserve

Council Member Ronald Parson

Council Member David Snyder

The City of Falls Church is governed by a seven-
member City Council. The members of the
Council elect the Mayor.  The City Council estab-
lishes City policies, reviews and approves the
City's annual operating and capital budgets,
adopts ordinances, appropriates funds, approves rezoning and special exceptions to the zoning ordinance, and
carries out other responsibilities set forth in the City Charter and by the State Code.  The City Council also appoints
members of the all boards and commissions and meets in regular session the second and fourth Monday of the
month, and in work session on alternating Mondays.  

Activities:  

• Twenty-two (22) regular meetings held annually.

• Approximately twenty-two (22) work sessions held annually.

• Annually recognize citywide volunteers and employees. 

• Attend the Virginia Municipal League (VML) annual conference.

• Attend the VML Legislative Day.

• Travel to Richmond to lobby for legislation during the Virginia annual legislative sessions.

• Attend and participate in the Metropolitan Washington Council of Governments (COG) by serving on var-

ious COG committees.

• Membership and participation in the Northern Virginia Regional Partnership, Inc.

• Membership and participation in the Northern Virginia Regional Commission.

• Membership and participation in the Transportation Coordinating Council.

• Membership and participation in the Virginia Municipal League: Legislative Committee, Public Policy

Safety Committee.

• Serve as liaisons to Boards and Commissions (attend meetings and work with group): CACT, HARB, FC

Cable Access Corp. Board, EDA, Girl's Home Advisory Board, Historical Commission, Housing

Commission, HSAC, IDA, Library Board of Trustees, Public Safety and Human Relations Adv. Comm.,

Recreation & Parks Adv. Bd., Recycling & Litter Prevention, Senior Citizens Comm., Tree Commission,

and Commission for Women.

• Conduct an annual one-day Council retreat in the fall to plan Council objectives for the upcoming year.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

MAYOR AND COUNCIL

Salaries - Mayor & Council 15,700 18,200 18,000 18,000 18,000 0.0%

FICA Benefits 1,201 1,270 1,377 1,377 1,377 0.0%

Professional Services 0 0 0 15,000 0 -100.0%

Printing & Binding 467 351 0 200 200 0.0%

Travel Conferences/Education 1,952 3,498 1,084 2,200 1,985 -9.8%

Council of Governments 5,406 5,512 5,512 5,512 6,237 13.2%

No Va Planning Commission 4,172 4,357 4,357 4,454 5,441 22.2%

No Va Transportation Comm 4,082 2,389 2,627 2,563 2,602 1.5%

Dues & Association Memberships 5,467 4,953 5,087 5,219 5,631 7.9%

City Employee Picnic 3,777 3,500 3,635 4,200 4,200 0.0%

Special Activities 1,576 1,324 313 3,900 3,900 0.0%

Office Supplies 86 101 0 130 0 -100.0%

Food & Food Service Supplies 214 73 0 200 300 50.0%

COSTCENTER TOTAL 44,100 45,528 41,992 62,955 49,873 -20.8%
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LEGISLATIVE
FY 2004-2005 Boards and Commissions

The City of Falls Church is an active community where nearly 200 citizens have volunteered their time to be
appointed by the City Council to serve on City and regional ad hoc committees, boards and commissions.  These
residents help make Falls Church City a better place to live, work and do business and play an immeasurably valu-
able role in the development and oversight of City planning and policy.  

Annually, the following Boards and Commission receive funding for their activities from the City Council.

• Historical Commission - is composed of 10 members appointed by the City Council for three-year
terms.  The Commission identifies, collects, preserves and displays the evidence and records of the City's
history, and recommends measures for preserving City publications, displays and other materials of his-
toric interest.  The Commission also participates in historical activities in the City such as the Colonial
Church and Tavern Day.

• Housing Commission - is composed of seven members appointed by the City Council for three-year
terms.  The Commission advises the City Council concerning housing initiatives, investigates fair hous-
ing complaints, and studies housing practices and the availability of affordable housing for the elderly, dis-
abled and those with other special needs.  The Housing Commission reviews grant proposals from com-
munity organizations for the distribution of HUD funds, reviews development proposals, and comments
on the City's housing policies.

• Human Services Advisory Council (HSAC) - is composed of five members appointed by the City
Council for three-year terms. HSAC advises the City Council, and monitors and evaluates housing and
human service programs provided through the City, and comments on needs and gaps in services.
HSAC annually accepts applications from non-profit community based organizations seeking operating
support from the City to provide a wide-range of housing and human service activities and programs to
benefit City residents, such as legal services, development of small business enterprises, shelter for the
homeless, and reading programs for the visually impaired.  The Council also assumed the duties of the
Commission for Women and makes recommendations on City policies, programs and legislation con-
cerning state and federal legislation of particular importance to women, as well as sponsors and selects
the recipient of the Mattie Gundry Award. 

• Senior Citizens Commission - is composed of seven members appointed by the City Council for three-
year terms.  The Commission advises the City Council on the special concerns of senior citizens and on
policies, programs and legislation designed to meet those concerns.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

BOARDS AND COMMISSIONS

Salaries - Temporary 1,249 2,115 658 0 0 0.0%

FICA Benefits 96 162 54 0 0 0.0%

Worker's Compensation Benefits 1 0 8 0 0 0.0%

Postal Services 31 275 10 0 0 0.0%

Historic Commission 3,407 3,809 155 4,000 4,000 0.0%

Housing Commission 2,027 306 685 1,000 1,000 0.0%

Human Services Advisory Commission 48 8 235 1,000 1,000 0.0%

Senior Commission 748 423 634 1,000 1,000 0.0%

Tricentennial Commission 0 10,000 0 0 0 0.0%

Women's Commission 841 470 21 0 0 0.0%

Other Operating Supplies 0 0 0 1,000 1,000 0.0%

COSTCENTER TOTAL 8,447 17,568 2,460 8,000 8,000 0.0%
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LEGISLATIVE
FY 2004-2005 Voter Registration and Electoral Board

The Virginia Constitution and State Statutes define the struc-
ture and function of Virginia's electoral system, and the quali-
fications for voting and holding elective office.  These docu-
ments further specify the duties of the Electoral Board to
supervise registrations and elections; certify elections;
appoint the officers of election and the registrar; prepare a
budget and submit it to the City; manage the records of the
Board; certify candidates for elective office; and recommend
election districts and polling places to City Council.  

The Registrar manages the voter registration system; assists
the Electoral Board in formulating and implementing policy;
conducts a public information program; provides information and analysis needed to plan ahead; and coordinates
programs with the State Board of Elections, City Officials, Voter Registrars' Association of Virginia, and other reg-
istration and election groups.

Employees:

1.0 - Registrar

.5 - Assistant Registrar
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

REGISTRAR

Salaries - Regular 66,312 63,392 63,130 67,716 69,059 2.0%

Salaries - Overtime 0 71 1,140 0 0 0.0%

Salaries - Temporary 2,274 15,162 4,456 3,700 3,700 0.0%

Salaries - Electoral Officers 11,416 0 5,792 22,471 22,471 0.0%

FICA Benefits 5,074 4,922 5,028 5,463 5,566 1.9%

Health/Medical Benefits 2,580 2,730 3,122 3,450 3,935 14.1%

Group Life Benefits 436 344 490 585 656 12.2%

Disability Insurance 272 217 351 379 425 12.2%

Worker's Compensation Benefits 69 76 62 71 82 15.3%

Section 125 Administration 36 36 36 36 0 -100.0%

Maintenance Service Contracts 959 740 32 1,200 1,200 0.0%

Printing & Binding 2,413 1,780 1,722 4,800 5,000 4.2%

Advertising 220 155 400 1,160 500 -56.9%

Postal Services 1,445 3,470 880 2,000 3,000 50.0%

Telecommunications 586 578 732 700 1,032 47.4%

Lease/Rental of Buildings 2,819 3,182 2,939 2,960 3,976 34.3%

Travel - Mileage - Electoral Board 0 118 333 300 400 33.3%

Travel - Mileage - Registrar 0 0 0 100 100 0.0%

Travel Conferences/Education - Board 3,648 4,195 2,548 5,500 6,000 9.1%

Travel Conferences/Education - Registrar 0 0 0 1,500 1,500 0.0%

Dues & Association Memberships 65 100 50 75 75 0.0%

Office Supplies 881 1,398 1,094 2,100 3,200 52.4%

Repair & Maintenance Supplies 1,486 588 884 4,000 3,300 -17.5%

COST CENTER TOTAL 102,990 103,254 95,220 130,266 135,178 3.8%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Finance

The Finance Division serves the community by processing the payment for services provided by City employees
and vendors. In addition, the Division is responsible for reconciling all of the City's bank and investment accounts
to ensure that all of the City's transactions are being accounted for in a clear and proper manner.  The Division is
also responsible for competitively pricing and purchasing goods and services to help ensure that the taxpayer's
money is being spent efficiently and wisely.  The Finance Division also prepares the City's annual financial state-
ments (audit), which are then independently reviewed by outside auditors.  The audit is a summary of all City finan-
cial activity and shows the financial status of the City as of the end of the most recent budget year.

Annually, this Division processes approximately 9,300 accounts payable checks; reconciles six bank accounts
monthly; processes approximately 500 journal entries; processes approximately 40 RFPs and/or Bids for goods
and services; and reconciles all subsidiary accounts monthly.

Employees:

1.0 - General Manager - Administration 

1.0 - Deputy Finance Director

1.0 - Purchasing Manager

1.0 - Payroll Specialist

1.0 - Accounts Payable/Receivable

1.0 - Staff Accountant

Objectives:

• Rewrite purchasing polices, procedures and update City Purchasing Ordinance by March 1, 2005.

• Work with NIGP to do a full review of our Purchasing Policies and Procedures.

Performance Measures: 

• Process vendor payments within 10 days of approval 95% of time.

• Complete Bank Account Reconciliation's within two weeks of receipt of statement 95%.

• Process Wire Transfers on or before the due date 100% of time.

• Process Purchase Orders on day of receipt 95% of time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

FINANCIAL SERVICES

Salaries - Regular 318,948 296,385 327,947 375,586 386,651 2.9%

FICA Benefits 22,026 21,588 23,233 28,732 29,579 2.9%

Health/Medical Benefits 17,878 14,692 18,809 27,500 30,618 11.3%

Group Life Benefits 2,309 1,605 2,389 3,209 3,633 13.2%

Disability Insurance 1,349 1,149 1,733 2,246 2,543 13.2%

Worker's Compensation Benefits 510 330 300 469 544 15.9%

Section 125 Administration 144 120 144 144 144 0.0%

Deferred Compensation Payment 4,985 5,080 5,200 5,600 5,600 0.0%

Independent Audit Services 38,500 180,463 308,620 175,000 125,000 -28.6%

Professional Services 46,244 19,578 0 4,000 29,000 625.0%

Repairs & Maintenance 1,288 7,637 312 500 800 60.0%

Printing & Binding 429 148 708 2,200 2,000 -9.1%

Advertising 3,804 4,111 1,250 2,200 2,000 -9.1%

Postal Services 5,266 4,580 881 5,000 5,000 0.0%

Telecommunications 5,639 7,688 15,695 5,500 14,100 156.4%

Lease/Rental of Equipment 0 0 3,038 0 2,450 100.0%

Travel Conferences/Education 6,660 5,277 7,767 7,400 11,000 48.6%

Council of Governments 750 750 750 750 825 10.0%

Dues & Association Memberships 887 860 701 1,500 2,000 33.3%

Office Supplies 21,640 18,248 27,295 19,500 29,000 48.7%

Books & Subscriptions 430 252 49 500 500 0.0%

COST CENTER TOTAL 499,686 590,541 746,821 667,536 682,988 2.3%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Information Technology

The Information Technology Division is responsible for managing
the installation and maintenance of all of the systems and net-
works that provide computer technology and telephone services
for all City departments. This also includes the City's website that
provides information to the public and is capable of receiving
questions, comments and concerns through the online CLASS
process. The City continues to maintain an efficient, effective
operation in order to meet the needs of the citizens.

One of the most valuable services offered by this division is the
CLASS system, whereby citizens can notify city management of a
concern, complaint and/or question.  On average, the CLASS sys-
tem receives approximately 108 complaints a month with most, if not all, responded to and closed within the same
month.  More importantly, the median time for closing out a complaint is three hours.

Objectives:

• Ensure consistency of software versions.

• Maintain integrity of system.

Performance Measures:

• Requests for service will be answered within four hours 95% of time.

• Software versions will be consistent throughout the system 100% of time.

• Breaches of security will be responded to within four hours 100% of time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

INFORMATION TECHNOLOGY

Salaries - Regular 90,751 239 263 0 0 0.0%

Salaries - Overtime 142 0 0 0 0 0.0%

FICA Benefits 6,775 18 20 0 0 0.0%

Health/Medical Benefits 4,904 13 17 0 0 0.0%

Group Life Benefits 585 3 2 0 0 0.0%

Disability Insurance 379 0 1 0 0 0.0%

Worker's Compensation Benefits 107 0 0 0 0 0.0%

Section 125 Administration 96 0 0 0 0 0.0%

Deferred Compensation Payment 520 2 3 0 0 0.0%

Professional Services 1,265,037 288,016 123,512 0 15,000 100.0%

Maintenance Service Contracts 235,423 909,131 1,021,961 963,695 1,035,142 7.4%

Telecommunications 12,867 24,268 73,720 35,700 52,000 45.7%

Lease/Rental of Equipment 0 0 233,533 320,000 320,000 0.0%

Office Supplies 22,392 10,679 50,991 25,000 25,000 0.0%

EDP Equipment 193,383 87,994 0 0 0 0.0%

COST CENTER TOTAL 1,833,360 1,320,363 1,504,023 1,344,395 1,447,142 7.6%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

COMMUNITY COLLEGE PROGRAMS

No. Va. Community College 1,105 1,056 1,071 1,074 1,100 2.4%

No. Va. Community College - Capital 6,405 9,800 10,377 10,700 11,000 2.8%

COST CENTER TOTAL 7,510 10,856 11,448 11,774 12,100 2.8%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

WMATA PAYMENTS

WMATA Bus Operating Subsidy 31,705 40,000 40,000 40,000 40,000 0.0%

WMATA Rail Operating Subsidy 200,000 200,000 200,000 200,000 200,000 0.0%

No VA Transportation District 4,856 9,712 4,856 4,856 4,856 0.0%

GEORGE 40,000 40,000 37,652 40,000 586,000 1365.0%

COST CENTER TOTAL 276,561 289,712 282,508 284,856 830,856 191.7%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

DEBT SERVICE

Professional Services 3,572 3,000 3,000 0 6,000 100.0%

Miscellaneous Debt Charges 1,413 1,063 1,232 1,600 1,600 0.0%

Redemption of Bonds 1,430,865 1,645,000 1,685,000 1,740,000 3,100,000 78.2%

Redemption of VACO Loan Fire 48,122 94,111 0 0 0 0.0%

Interest on Bonds 1,592,789 1,583,317 1,399,804 1,312,359 2,470,500 88.2%

COST CENTER TOTAL 3,076,762 3,326,491 3,089,036 3,053,959 5,578,100 82.7%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Real Estate Assessment

The primary responsibility of the Real Estate Assessor's Office is the
assessment of every parcel located in the City on an annual basis, at
100% of market value as required by Virginia Code.  The goal is to
assess and maintain real property information in the City of Falls
Church in a fair and equitable manner to ensure that each taxpayer
bears only their fair share of the real property tax burden as deter-
mined by the City Council of Falls Church.  

This office collects and maintains a history of all land parcels in the
City with computerized current information specific to each parcel
which includes:  ownership, deed and plat references, ownership his-
tory, and specific house characteristic information.  This information is
widely used by realtors, attorneys, title search personnel, prospective
homebuyers, sellers, private appraisers (both local and out-of-
city/state), and surveyors.  Other services provided by the Assessor's
Office include:  notification of assessments, responses to inquiries
concerning assessments and assessment procedures, hearing
administrative appeals, and preparing the Board of Equalization for
pubic appeals.  This office produces the annual land book.  

Annually, this division reviews approximately 350 real estate sales, adjusts the values of approximately 4,000
parcels and inspects 200 parcels that have been issued a building permit and 150 as the result of a sale.  The divi-
sion also maintains and annually updates the real estate database containing approximately 4,000 parcels, and
serves as staff to the Board of Equalization and attends approximately 10 meetings annually.

Employees:

1 - Real Estate Assessor

1 - Administrative Assistant

Objectives:

• To update the City's real estate database and issue new valuation notices for all City property by

January 21, 2005.

Performance Measures:

• To maintain a coefficient dispersion of 10 or less and a regression index of ± .03 in the Virginia

Department of Taxation Residential Sales Ratio Study.



44

ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

REAL ESTATE ASSESSMENT

Salaries - Regular 91,627 93,804 115,592 102,634 121,278 18.2%

Salaries - Overtime 458 5,023 4,761 500 1,000 100.0%

Salaries - Temporary 0 3,885 1,283 0 0 0.0%

Salaries - Boards & Commission 1,404 0 0 1,800 2,500 38.9%

FICA Benefits 6,993 7,794 9,182 8,203 9,545 16.4%

Health/Medical Benefits 8,678 9,050 7,960 10,990 6,124 -44.3%

Group Life Benefits 717 508 621 907 1,162 28.1%

Disability Insurance 405 401 462 588 753 28.1%

Worker's Compensation Benefits 1,104 1,697 809 875 1,223 39.8%

Section 125 Administration 48 48 48 48 48 0.0%

Deferred Compensation Payment 1,060 1,025 963 1,040 1,040 0.0%

Professional Services 8,700 32,984 39,690 30,000 31,224 4.1%

Printing & Binding 185 310 0 300 300 0.0%

Advertising 560 0 160 840 400 -52.4%

Postal Services 1,428 1,886 169 1,700 2,000 17.6%

Telecommunications 340 391 91 190 190 0.0%

Travel Conferences/Education 879 2,584 1,272 3,500 7,000 100.0%

Dues & Association Memberships 20 150 150 200 600 200.0%

Office Supplies 5,156 996 792 3,690 2,290 -37.9%

Books & Subscriptions 362 1,448 1,186 1,600 1,600 0.0%

COST CENTER TOTAL 130,124 163,984 185,191 169,605 190,277 12.2%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Customer Service - Water

This Division provides quality service to more than 34,000 accounts within the water system's 33-mile service area.
Responsibilities include meter reading, billing, mailing and collection of all water and sewer bills for the system's
customers.  Customer Service Representatives assist customers over the phone with common questions as well
as help those who wish to pay their water bill in person at City Hall.  Trained technicians install new meters, repair
and replace existing meters and perform various testing to existing meters to ensure efficiency.  

Employees:

.95 - Customer Service Director

.95 - Senior Customer Service Reps (4)

.95 - Customer Service Reps (2)

.95 - Crew Leader (1)

.95 - Meter Readers (3)

.95 - Meter Technicians (2)

.95 - Field Technician  (1)

Objectives:

• Research the possibility of instituting ACH/EFT bill processing to respond to customer requests.

• Implement the outsourcing of the mailing of water/sewer bills.

• Implement a working schedule to move forward with AMR (Automatic Meter Reading).

Performance Measures:

• To ensure 95% of incoming calls are handled/resolved the same day they are received.

• To ensure 99% accuracy rate for water/sewer billing.

• To ensure 100% of customer correspondence received via US mail is handled within three working days.

• To ensure 100% accuracy rate for billing when new AMR meter reading technology is in place.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

WATER CUSTOMER SERVICE

Salaries - Regular 459,431 573,457 562,829 583,833 586,977 0.5%

Salaries - Overtime 1,709 9,964 28,565 16,800 16,800 0.0%

Salaries - Temporary 0 0 0 5,000 5,000 0.0%

FICA Benefits 34,232 44,357 43,949 46,331 46,571 0.5%

Health/Medical Benefits 46,660 62,168 63,177 74,670 87,777 17.6%

Group Life Benefits 5,078 2,592 4,266 5,044 5,579 10.6%

Disability Insurance 1,792 2,276 3,149 3,269 3,616 10.6%

Worker's Compensation Benefits 1,894 6,305 7,427 12,940 14,310 10.6%

Section 125 Administration 344 350 350 328 228 -30.5%

Deferred Compensation Payment 5,398 6,317 5,981 5,538 4,940 -10.8%

Professional Services 50,095 132,740 53,306 41,820 41,800 0.0%

Repairs & Maintenance 1,242 28 112 1,530 2,000 30.7%

Maintenance Service Contracts 4,440 20,811 100,910 32,320 21,075 -34.8%

Printing & Binding 11,777 7,489 13,100 13,260 15,600 17.6%

Postal Services 51,701 49,323 58,197 56,100 54,000 -3.7%

Telecommunications 1,571 11,456 7,331 5,600 5,475 -2.2%

Lease/Rental of Equipment 0 0 0 0 1,320 100.0%

Rental Fees - Motor Pool 16,000 21,912 22,000 21,774 12,260 -43.7%

Travel Conferences/Education 1,638 2,090 2,701 5,500 5,500 0.0%

Dues & Association Memberships 0 199 0 200 250 25.0%

Office Supplies 4,034 3,195 6,873 9,500 6,500 -31.6%

Repair & Maintenance Supplies 1,889 1,731 0 2,000 2,000 0.0%

Uniforms & Wearing Apparel 996 1,456 838 2,450 2,400 -2.0%

Books & Subscriptions 323 63 0 400 250 -37.5%

Other Operating Supplies 2,472 5,588 4,503 7,200 7,000 -2.8%

Safety Equipment 200 0 0 1,470 1,500 2.0%

Water Meters 211,487 479,895 255,673 130,000 200,000 53.8%

Motor Vehicles & Equipment 34,227 0 0 0 20,000 100.0%

EDP Equipment 15,000 0 0 0 0 0.0%

COST CENTER TOTAL 965,628 1,445,762 1,245,236 1,084,877 1,170,727 7.9%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Customer Service - Sewer

This Division provides billing and mailing operation for 4,005 sewer accounts within the City's sewer system serv-
ice area.  Responsibilities include meter reading, billing, mailing and collection of all sewer bills for the system's
customers.  Customer Service Representatives assist customers over the phone with common questions as well
as help those who wish to pay their sewer bill in person at City Hall.  Trained technicians install new meters, repair
and replace existing meters and perform various testing to existing meters to ensure efficiency.

Employees:

.05 - Customer Service Director

.05 - Senior Customer Service Reps (4)

.05 - Customer Service Reps (2)

.05 - Crew Leader (1)

.05 - Meter Readers (3)

.05 - Meter Technicians (2)

.05 - Field Technician  (1)

Objectives:  

• Research the possibility of instituting ACH/EFT bill processing to respond to customer requests.

• Implement the outsourcing of the mailing of water/sewer bills.

• Implement a working schedule to move forward with AMR (Automatic Meter Reading).

Performance Measures:

• To ensure 95% of incoming calls are handled/resolved the same day.

• To ensure a 99% accuracy rate for water/sewer billing.

• To ensure 100% of customer correspondence received via US mail is handled within three working days.

• To ensure 100% accuracy rate for billing when new AMR meter reading technology is in place.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SEWER CUSTOMER SERVICE   

Salaries - Regular 34,339 28,217 18,986 15,735 30,894 96.3%

Salaries - Overtime 119 480 910 0 0 0.0%

FICA Benefits 2,557 2,111 1,481 1,204 2,363 96.3%

Health/Medical Benefits 1,281 2,673 1,822 1,585 4,556 187.4%

Group Life Benefits 242 361 144 136 294 115.9%

Disability Insurance 29 109 106 88 190 116.3%

Worker's Compensation Benefits 136 373 15 16 644 3926.6%

Section 125 Administration 13 10 10 8 12 50.0%

Deferred Compensation Payment 154 305 217 182 260 42.9%

Professional Services 0 0 2,000 2,200 1,500 -31.8%

Maintenance Service Contracts 0 0 0 750 750 0.0%

Printing & Binding 0 0 384 600 300 -50.0%

Postal Services 0 8 2,517 2,600 2,600 0.0%

Travel Conferences/Education 0 0 0 600 500 -16.7%

Special Activities 0 0 0 200 250 25.0%

Other Operating Supplies 0 0 633 600 500 -16.7%

COST CENTER TOTAL 38,872 34,648 29,224 26,504 45,613 72.1%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 Commissioner of the Revenue

The Commissioner of the Revenue is a publicly elected representative of the citizens of the City of Falls Church.
He is responsible for the just administration of taxes levied by both the state of Virginia and the City of Falls Church.

The primary responsibility of this office is to assess and tax almost all types of commerce in the City of Falls
Church. These important revenue collections represent a cumulative total of about $9,200,000, or about 19% of all
revenue received by the City ensuring that everyone that lives, works or visits here, pays their fair share of taxes.
Revenue collection is necessary to provide those services that residents and business owners deem necessary so
that the City of Falls Church will be a great community for generations to come. 

In addition to its primary responsibility, the Commissioner's Office assesses and issues approximately 11,000 per-
sonal property tax assessments on all automobiles, trucks, motorcycles and trailers registered to Falls Church. We
process all vehicle status changes and generate decal bills. We perform about 2,000 personal property tax bill
adjustments each year saving money for our citizens. 

Annually, we issue about 1,700 business licenses and process about 1,800 tangible personal property tax assess-
ments on the business equipment used by companies located in Falls Church. We collect various other taxes
including utility, 911, right-of-way, BPOL, hotel and short term rental as well as franchise fees from utility compa-
nies, businesses and banks.

The Commissioner's Office processes approximately 2,500 state income tax returns, 500 estimated state income
tax payments and 500 tax due payments for individual taxpayers. We enter state income returns directly into the
Department of Taxation computers resulting in refunds that are deposited into our resident's bank accounts, usu-
ally within 2-3 days. We can also help resolve taxpayer problems with the Department of Taxation in Richmond just
by having City residents visit our local office.

In addition to administering taxes on a wide range of businesses, the Commissioner provides critical tax related
information to the City Manager, City Council and the Economic Development Authority (EDA) so that Falls Church
can make well researched and fiscally sound economic development decisions. 

Employees:

1.0 - Commissioner of Revenue

1.0 - Business Revenue Auditor

1.0 - Deputy Commissioner of Revenue

3.0 - Revenue Assistants 
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

COMMISSIONER OF REVENUE

Salaries - Regular 259,905 256,729 204,069 304,463 298,231 -2.0%

Salaries - Overtime 0 3,743 14,684 700 2,000 185.7%

Salaries - Temporary 0 1,164 4,033 380 6,600 1636.8%

FICA Benefits 19,460 19,396 16,377 23,374 23,473 0.4%

VSRS Benefits 2,668 7,706 1,578 15,277 15,342 0.4%

Health/Medical Benefits 27,610 24,808 20,185 34,600 41,668 20.4%

Group Life Benefits 1,736 3 0 0 3,423 100.0%

Disability Insurance 1,135 827 1,112 1,526 1,398 -8.4%

Unemployment Insurance 0 1,840 0 0 0 0.0%

Worker's Compensation Benefits 250 317 261 306 345 12.8%

Section 125 Administration 144 144 144 144 120 -16.7%

Deferred Compensation Payment 2,650 2,487 2,162 2,600 2,600 0.0%

Other Professional Services 3,785 6,869 760 700 1,100 57.1%

Printing & Binding 3,349 2,261 723 2,300 2,700 17.4%

Postal Services 7,228 3,335 1,043 3,300 3,950 19.7%

Telecommunications 4,057 3,735 2,791 3,750 4,000 6.7%

Travel Conferences/Education 2,516 2,920 1,701 2,400 4,600 91.7%

Dues & Association Memberships 140 250 492 300 350 16.7%

Office Supplies 2,411 4,977 5,271 2,800 2,950 5.4%

Books & Subscriptions 302 484 343 375 418 11.5%

COST CENTER TOTAL 339,345 343,995 277,726 399,295 415,267 4.0%
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ADMINISTRATIVE AND FINANCE
FY 2004-2005 City Treasurer

The Treasurer's Office is the party responsible for collecting all money and revenues for City government expens-
es. Much of the work involves collecting and processing tax bills and payments. We do this twice a year for about
4,000 real estate parcels, and we coordinate billings and payments with mortgage companies for the remainder.
We also collect and process personal property bills and payments for more than 10,000 cars, trucks, taxicabs,
motorcycles and other vehicles.  We also serve as the City's collection agency, not only for delinquent tax bills, but
also for overdue special trash pickups and other invoices and in addition, we process nearly a thousand state
income tax payments and estimated tax payments for the State of Virginia.

We maintain a database for dog tags, one that we developed in the Treasurer's Office. This helps the animal war-
den to quickly contact the owner of a dog who is lost or injured away from home, and it also enables us to mail dog
owners renewal notices with most of the information already filled in.

The office of Treasurer is established in the Constitution of the Commonwealth of Virginia; and the Treasurer is a
"Constitutional Officer."  The City Treasurer is responsible for the collecting, safeguarding and disbursing of City
funds, and works closely with the Director of Finance in fulfilling these responsibilities.

Employees:

1.0 - City Treasurer

1.0 - Chief Deputy City Treasurer

2.0 - Deputy Treasurers

Objective:

• In 2004 and 5, we plan to continue working with the software vendor to make improvements to our new

billing system, until its capabilities meet the requirements of the City.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

TREASURER

Salaries - Regular 192,510 203,947 216,671 227,748 229,997 1.0%

Salaries - Overtime 3,595 3,569 4,025 3,000 6,000 100.0%

Salaries - Temporary 790 1,274 1,134 800 800 0.0%

FICA Benefits 14,792 15,686 16,246 17,713 18,406 3.9%

VSRS Benefits 1,184 3,207 1,696 11,577 12,030 3.9%

Health/Medical Benefits 16,009 16,219 17,276 18,350 24,727 34.7%

Group Life Benefits 1,284 5 0 0 2,734 100.0%

Disability Insurance 851 815 1,193 1,275 1,477 15.9%

Worker's Compensation Benefits 189 226 191 232 271 16.7%

Section 125 Administration 96 96 96 96 72 -25.0%

Deferred Compensation Payment 1,593 1,571 1,569 1,560 1,560 0.0%

Repairs & Maintenance 64 164 64 345 345 0.0%

Printing & Binding 1,413 8,933 1,767 6,000 6,000 0.0%

Advertising 168 336 0 460 460 0.0%

Postal Services 5,009 8,926 3,162 7,000 7,000 0.0%

Telecommunications 2,934 2,942 1,845 1,600 1,600 0.0%

Travel Conferences/Education 1,552 489 973 1,322 1,322 0.0%

Dues & Association Memberships 783 150 0 440 440 0.0%

Office Supplies 3,375 2,038 1,546 2,340 2,340 0.0%

COST CENTER TOTAL 248,189 270,593 269,452 301,858 317,580 5.2%
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Division Administration

The Housing and Human Services (HHS) Division builds a stronger, healthier, and more secure community by offer-
ing a range of comprehensive services to help City residents in need.  Assistance includes supportive services, such
as counseling, case management, resource and referral, and a variety of housing and community development pro-
grams, such as rental assistance, tax relief, homeownership assistance, and development of affordable housing.
Particular focus is directed at providing critical human services to vulnerable populations including seniors, at-risk
families and individuals, residents with limited English proficiency, victims of domestic violence, individuals with dis-
abilities and those who are homeless; and housing services to serve households of low and moderate incomes.
These populations often have fewer resources and options than the community at large.

Employees:

1 - General Manager

1 - Director of Housing and Human Services

1 - Program Analyst

1 - Human Services Specialist

2 - Housing Specialists

3 - Administrative Assistants

.0875 - Recreation Specialist

Program Benefit

Information and Referral
Case Management
Counseling
Crisis Intervention

Provision of information and
referrals, case management
and/or crisis intervention to
meet immediate needs to
enable clients to solve prob-
lems and achieve stability.
Responded to 2,489 informa-
tion requests and referral calls.

Technical assistance for housing
development

Provide information and resources to housing developers and planners
to encourage and promote the development of affordable and support-
ive housing to enable low income and disabled to secure permanent
housing.  Provided housing services to 597 persons.

Landlord-tenant counseling Provide information, referrals and interventions, if needed, to tenants
and landlords to prevent evictions and promote stable rental communi-
ties.  Responded to 131 landlord/tenant complaints.

Winter Hill HAP Contract Community
Development Block Grant

Complete monitoring mandates as required by Federal HAP contract
and CDBG funds to ensure continued subsidy for Winter Hill and con-
tinued allocation of funds that provide housing to low and moderate
income and/or disabled persons and housing for low income elderly
and disabled.

Develop and coordinate community
resources

Work with other community providers to maximize resources to enable
residents to meet their essential needs.  Provided homeless prevention
to 18 persons; domestic violence services to 24 persons.
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Division Administration

Objectives:

Housing

• By February 2005, complete the City's FY 2006-2010 Consolidated Plan for Housing and Community

Development needs in compliance with HUD requirements.

• Design a comprehensive Citywide survey and implementation plan to determine housing and human

service needs and gaps; survey questions and work plan to be completed by June 2005.

Human Services

• Partner with Recreation Division to explore resources to provide therapeutic recreation program for

individuals with disabilities by November 2004.

• By June 2005, sponsor a minimum of six human services outreach programs, with particular focus on

reaching out to the low and moderate income households residing in the City's multi-family rental

complexes with a total attendance goal of at least 35 persons, 15 of whom should be new contacts.

Performance Measures:

• Adhere to all federal, state, and local laws and regulations pertaining to the administration of Community

Development Block Grant (CDBG), Section 8, and Home Investment Partnership (HOME) programs by estab-

lished audit and reporting deadlines, as measured by 95% compliance rating through audits by Arlington

County, the U.S. Department of Housing and Urban Development, and/or the City-designated auditing firm.

• Receive a 90% satisfaction rating for disposition of information and referral requests, emergency assis-

tance, crisis intervention, and short-term case management, as measured by quarterly follow-up

inquiries to no less than 10% of all callers/applicants.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

HOUSING & HUMAN SERVICES ADMIN

Salaries - Regular 490,234 510,866 465,982 581,659 615,459 5.8%

Salaries - Overtime 62 0 224 0 0 0.0%

Salaries - Temporary 3,691 1,316 0 0 0 0.0%

FICA Benefits 38,598 37,485 34,026 44,497 47,083 5.8%

Health/Medical Benefits 24,120 27,562 20,793 32,100 49,274 53.5%

Group Life Benefits 3,883 2,724 3,487 5,026 5,849 16.4%

Disability Insurance 2,247 1,948 2,553 3,257 3,791 16.4%

Unemployment Insurance 0 368 5,152 0 0 0.0%

Worker's Compensation Benefits 501 590 475 582 692 19.0%

Section 125 Administration 243 237 231 237 240 1.3%

Deferred Compensation Payment 7,313 7,107 6,575 7,679 7,680 0.0%

Professional Services 6,932 7,799 4,977 6,726 7,660 13.9%

Maintenance Service Contracts 36 498 519 1,200 1,200 0.0%

Printing & Binding 197 228 209 600 600 0.0%

Postal Services 1,691 1,502 1,548 2,370 2,370 0.0%

Telecommunications 2,210 3,437 3,152 9,000 0 -100.0%

Lease/Rental of Buildings 10,129 1,218 0 1,200 0 -100.0%

Rental Fees - Motor Pool 1,100 1,104 1,100 1,100 1,100 0.0%

Travel Conferences/Education 6,618 5,812 6,495 10,000 11,500 15.0%

Dues & Association Memberships 606 686 828 920 1,515 64.7%

Special Activities 1,365 1,199 1,209 1,210 1,650 36.4%

Office Supplies 8,225 8,885 6,706 9,202 9,202 0.0%

Books & Subscriptions 8,294 2,632 1,379 3,070 2,600 -15.3%

Materials from Donations 3,496 0 3,249 0 0 0.0%

COST CENTER TOTAL 621,791 625,203 570,869 721,635 769,465 6.6%
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Public Assistance Programs

The Housing and Human Services Division provides a variety of services and programs to foster healthy and
resilient children, youth and families; to help the elderly and individuals with disabilities maintain self-sufficiency in
the community; to assist residents with limited English proficiency, individuals who are homeless and families and
individuals of low and moderate income who require housing assistance to maintain their residency in the City. 

Program Benefit

Community Services Fund Provides local grants to community organizations to meet the basic
needs of City residents.  Provided 1,258 bed nights of emergency shel-
ter; 122 residents with legal services.

Dept. of Family Services/Fairfax
County

Provides an array of services to families and individuals, including State
mandated services such as Child and Adult Protective Services and
other critical services such as emergency shelter and public welfare
benefits to households who do not have the resources to meet their
basic needs.  Conducted two CPS/four APS investigations; maintained
22 Medicaid cases/month; provided food stamps to 14 families/month.

Falls Church Housing Corporation Provides an annual operating grant to the Corporation to assist in its
mission to promote and develop affordable housing in the City.

Community Development Block Grant
and Home Investment Partnerships
(HOME) Programs 

Federal funds provide grants to organizations that promote housing
and community development programs to benefit low and moderate-
income households.

Section 8 Housing Assistance
Payment Program

Federal rent subsidy to provide housing for low-income seniors and
disabled individuals who would otherwise be unable to afford housing
in the City. 

Fare Wheels Provides a $40/month transportation stipend to income eligible elderly
and disabled individuals who need the service to do shopping, attend
doctor's appointments, etc.  Provided stipends to 57 program participants.

Special Housing Fund Provides rent subsidy assistance to ease the burden of high rents to
low income households.

Comprehensive Service Act Fund Provides help to troubled youth and their families through the provision
of services to strengthen the family unit.

Emergency Assistance Fund Provides emergency financial assistance to enable households to
meet urgent needs.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PUBLIC ASSISTANCE PROGRAMS

Area Agency on Aging Contract 50,425 50,440 50,425 50,425 50,425 0.0%

Comprehensive Services Act 181,212 170,095 24,168 175,000 175,000 0.0%

Dept Social Service - Service 46,637 72,456 90,943 70,000 80,000 14.3%

Dept Social Service - Admin 183,760 221,099 199,659 225,000 200,000 -11.1%

Home Match 0 81,766 0 11,500 0 -100.0%

Subsidy Day Care 24,189 25,944 2,809 2,500 2,500 0.0%

Rental Assistance 0 0 2,522 29,500 40,500 37.3%

FC Transportation Subsidy 27,752 25,200 25,200 27,300 27,300 0.0%

FC Housing Corp 52,261 53,951 53,934 54,000 54,000 0.0%

Local Grant - BDAG 0 0 0 0 15,000 100.0%

All Other Grants 32,771 39,416 65,013 70,000 70,000 0.0%

Emergency Assistance 3,107 1,722 2,375 5,000 5,000 0.0%

HUD Section 8 603,066 603,743 605,024 619,000 625,000 1.0%

HOME Allocation Grant 35,000 71,766 77,019 46,000 45,000 -2.2%

CDBG Grant 110,013 9,780 70,838 122,220 100,000 -18.2%

COST CENTER TOTAL 1,350,191 1,427,378 1,269,929 1,507,445 1,489,725 -1.2%
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Property Tax Relief Program

The City sponsors Real Estate Tax, Personal Property Tax, Rent, and Automobile Decal Fee Relief programs for
residents who are age 65 years or older or who are permanently disabled.  The goal of these programs, which tar-
get residents who have incomes less than 50% of the area median, is to help participants remain in their homes
and/or maximize their available income.

Program Benefit

Real Estate Tax Relief Real Estate Tax relief through exemption and deferrals to offset the bur-
den of tax increases and enable participants to remain in their homes.
Provided 58 individuals with real estate tax relief.

Rent Relief Provides a yearly rebate on rent paid the previous calendar year to off-
set the burden of increasing rents and enable participants to maintain
residence in the City.  Provided four individuals with rent relief.

Personal Property/Auto Decal Relief Exempts eligible residents from the $25.00 sticker fee and also
exempts $25.00 of personal property taxes to help offset the burden of
transportation costs for very low income households, many of whom
rely on disability or social security.  Provided 20 individuals with auto
tag and/or personal property tax relief.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PROPERTY TAX RELIEF PROGRAMS

Local Auto Tax Exemption 925 1,267 1,397 1,000 700 -30.0%

Personal Property Tax Relief 677 0 0 1,000 1,000 0.0%

Real Estate Tax Exemption 57,710 69,474 94,043 77,000 95,000 23.4%

Rental Relief Payments 13,514 11,141 10,250 7,000 7,000 0.0%

COST CENTER TOTAL 72,827 81,882 105,690 86,000 103,700 20.6%
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Community Services Board

The Fairfax-Falls Church Community Services Board (CSB) was created in 1969 by a joint resolution of Fairfax
County and the Cities of Fairfax and Falls Church.  The Housing and Human Services Division contracts with the
CSB to provide City residents access to services related to mental health, mental retardation, and alcohol and drug
abuse.  The goal of these programs is to provide specific programs and services to enable City residents to meet
treatment needs and to provide programs that will empower them to live self-determined, productive and valued
lives.  Annually, the mental health services program serves approximately 100 persons; the mental retardation pro-
gram services approximately 27 persons; the alcohol and drug abuse program services approximately 60 persons;
and the early intervention program services up to 9 persons.  The programs allow these residents to remain in the
community and maintain family and community ties.

Program Benefit

Mental Health Services Provides direct services such as psychiatric assessments, administering
and monitoring of medication, counseling, and treatment and emer-
gency services enabling residents to receive treatment and maintain
health within the community.  Additional vendor services such as psy-
chosocial rehabilitation, sheltered and transitional employment, treat-
ment for at-risk children, supported residential services, group homes,
supervised apartments, supported living arrangement and emergency
shelter provide further options for residents that help them to remain in
the community and reach their potential.

Mental Retardation Services Provides direct services such as case management, behavior manage-
ment, early intervention services, residential services, job placement
services and emergency services enabling residents to meet their
needs, remain in the community, and become contributing members of
the community.  Vendor services provide further employment, vocation,
early intervention and residential services to enable participants to
achieve a greater degree of self-determination.

Alcohol and Drug Services Provides numerous substance abuse treatment, prevention and early
intervention services, including residential services, outpatient servic-
es, detoxification, case management, day treatment, aftercare, and
transitional living services, making it easier for residents to receive
treatment and support and alleviating the negative effects of alcohol
and drug abuse on families and communities.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

FX-FC COMMUNITY SERVICES BOARD

Board Grant - Mental Health 225,258 54,769 239,564 239,564 239,564 0.0%

Board Grant - Mental Retardation 141,701 239,561 150,700 150,699 150,699 0.0%

Board Grant - Substance Abuse 111,288 150,699 118,356 118,355 118,355 0.0%

Board Grant - Chapter X Board 51,498 118,355 72,004 72,234 72,234 0.0%

COST CENTER TOTAL 529,745 563,384 580,624 580,852 580,852 0.0%
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COMMUNITY SERVICES
FY 2004-2005 Housing and Human Services Health Department

The City contracts with the Fairfax County Department of Health to provide a variety of public health services to City
residents and businesses.  A wide range of services are provided relating to child and maternal health, senior health,
communicable disease control, environmental health, and bio-terrorism.  The goal of these programs is to protect
the health of the residents and the environment, prevent disease, and promote individual and environmental health.  

Program Benefit

General Health Services Public health and school health nurses provide on-site health services
to residents to meet health needs as they occur and prevent more seri-
ous medical issues.  Sanitation and housing code inspections/enforce-
ment target and remediate unsafe and unhealthy conditions preventing
exposure of residents to potentially dangerous environments.  Provided
approximately 809 home nursing visits; approximately 1,700 health clinic
visits; and conducted approximately 400 environmental health inspec-
tions.  Also includes coordination of public health emergency plans and
treatment of the City's storm water basin system to control the spread of
West Nile Virus.

Adult Day Health Care Provides nursing, personal care, transportation, meals and therapeutic
recreation services to frail, elderly persons enabling them to remain in
their homes and prevent premature and more costly institutionalization.
Provided approximately 283 adult day care visits.

Community Health Care Network Provides comprehensive primary care to low-income uninsured adults
and families providing them access to medical services they would oth-
erwise be unable to afford and thereby minimizing time lost from work,
school, etc.  Provided 27 residents with primary care health services.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

HEALTH DEPARTMENT

Professional Health Services 0 0 0 100 100 0.0%

Adult Day Health Care 3,743 5,529 6,860 7,100 7,100 0.0%

Community Health Network 20,583 21,691 12,909 37,750 37,750 0.0%

Fairfax Health Dept. 127,488 115,574 117,372 125,000 125,100 0.1%

COST CENTER TOTAL 151,814 142,794 137,141 169,950 170,050 0.1%
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COMMUNITY SERVICES
FY 2004-2005 Court Services

The Court Services Division provides intake, probation and treatment services to juveniles and adults who come
before the Falls Church Juvenile and Domestic Relations District Court (JDR).  The JDR Court has jurisdiction in
cases involving juveniles, as well as when offenses are committed against family members.  Cases typically include
child custody, child abuse and neglect, truancy, running away from home, juvenile delinquency, and domestic vio-
lence.  There are four activities within the division, each with its own budget:  Court Services Unit, Aurora House,
Juvenile Correctional Services, and Judicial Services.

The Court Service Unit (CSU) provides three general types of services:  Court Intake and Diversion, Adult
Probation, and Juvenile Probation.  The CSU intake service assists victims, police officers, parents, school officials,
and child welfare professionals in filing complaints or petitions seeking court action.  The adult probation counselor
supervises adult offenders before the court for domestic violence and monitors their compliance with court-ordered
sanctions, counseling, and adult protective orders.  Through juvenile probation services the CSU applies a bal-
anced approach in its mission to serve the City's most troubled youth.  The unit seeks to protect the community
through the use of graduated incentives/sanctions, secure out-of-home placements such as detention, and through
careful supervision, monitoring, and reporting of offenders' compliance.  Secondly, the CSU seeks accountability
for offenders through services like restitution, community service, and first-time offender programs.  Finally, the
CSU promotes competency development through counseling and case management services for drug treatment,
problem solving, anger management, and relapse prevention.    

Court Services Unit: Balanced Approach 

In FY05, CSU Intake Officers will prepare and file approximately 140 petitions with the Clerk of Court.  It is esti-
mated that these will include 90 misdemeanor, 20 felony, 15 truancy, and five child abuse and neglect complaints,
as well as, approximately 6 child custody petitions and three requests for adult protective orders.  CSU probation
counselors will provide court supervision to approximately 72 youth and 31 adults during the year, with a monthly
average of approximately 65 cases.  Counselors will conduct approximately 928 counseling sessions, conduct 15
pre-sentence or child custody investigations, and prepare an estimated 30 social histories.  The CSU will place
approximately 50 youth in community service worksites and supervise their performance of approximately 1,800
hours of service.  Probation Counselors will facilitate approximately 50 interagency team meetings.  Additionally,
CSU staff will file approximately 25 probation violations during the year. 



68

COMMUNITY SERVICES
FY 2004-2005 Court Services

Employees:

.5 - Director of Court Services 

1 - Administrative Assistant 

2 - Probation Counselors 

Objectives:

• Provide effective probation services to youth and adults that lead to successful completion of probation.

• To reduce criminal and status offenses among youth and adults entering the JDR Court System.

• To assist youth and adults in participating in effective mental health, substance abuse, and other treat-

ment services.

Performance Measures:

• That at least seventy-five percent (75%) successfully complete their probation.

• The recidivism rate among juveniles, after one (1) year is no greater than 30%.

• That at least seventy-five percent (75%) of the youth who are assigned to a Court-ordered substance

abuse, mental health or other treatment program successfully complete the program.

• The recidivism rate among adults, after one (1) year is no greater than 30%.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

COURT SERVICES UNIT

Salaries - Regular 181,959 182,057 175,342 206,248 207,417 0.6%

Salaries - Overtime 653 983 2,050 0 0 0.0%

FICA Benefits 13,728 13,739 13,131 15,778 15,867 0.6%

Health/Medical Benefits 18,021 14,740 17,494 16,300 20,354 24.9%

Group Life Benefits 1,514 952 1,317 1,782 1,971 10.6%

Disability Insurance 925 684 963 1,155 1,278 10.6%

Worker's Compensation Benefits 166 196 163 206 233 13.3%

Section 125 Administration 84 84 84 84 36 -57.1%

Deferred Compensation Payment 1,060 794 380 780 780 0.0%

Professional Services 168 0 400 200 200 0.0%

Repairs & Maintenance 1,908 1,800 1,800 1,800 1,980 10.0%

Printing & Binding 439 139 225 100 200 100.0%

Comprehensive Services 4,285 0 0 0 0 0.0%

Postal Services 150 173 120 180 200 11.1%

Telecommunications 6,106 6,397 6,540 5,903 6,235 5.6%

Motor Vehicle Insurance 128 186 0 280 280 0.0%

Lease/Rental of Equipment 0 0 0 0 1,296 100.0%

Lease/Rental of Buildings 21,224 21,862 22,519 23,251 23,891 2.8%

Travel - Mileage 1,830 1,384 1,677 1,300 1,300 0.0%

Travel Conferences/Education 340 30 157 200 200 0.0%

Dues & Association Memberships 145 35 0 0 0 0.0%

Office Supplies 3,272 3,139 2,485 3,002 1,600 -46.7%

Books & Subscriptions 670 852 1,038 875 875 0.0%

Other Operating Supplies 118 0 227 200 200 0.0%

COST CENTER TOTAL 258,894 250,226 248,114 279,624 286,393 2.4%
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COMMUNITY SERVICES
FY 2004-2005 Aurora House

Aurora House provides long-term, residential treatment to
adolescent females who are under the formal supervision of
the Juvenile and Domestic Relations District Court.  The
Group Home has a capacity of twelve, and serves Arlington
County, the City of Alexandria, and the City of Falls Church.
The program directly assists girls and their families by pro-
viding therapeutic services that address serious emotional,
educational, and behavioral problems in a nurturing, struc-
tured and supervised living environment.  Teenage girls are
placed in Aurora House only by order of the juvenile court.
Because Aurora House is a local program, girls remain in
their community and continue to attend public schools.
Additionally, this allows Aurora House to provide intensive
services to parents, including family counseling and parent-
ing education.  The City administers the program and
receives revenue for its operation from participating jurisdic-
tions based on their proportionate use.  Aurora House allows
the City to provide the highest quality of services to troubled
teenage girls at a substantially lower cost than could be pur-
chased from private programs. 

Aurora House serves an average of 20 adolescent girls every year with comprehensive services that include indi-
vidual, peer group, and family counseling, educational enrichment, and recreational activities.  In FY05, Aurora
House counselors will facilitate an estimated 208 therapeutic peer groups, and conduct 468 individual counseling
sessions. Family workers will provide over 480 family counseling sessions and 52 parenting groups.  Other thera-
peutic services will include developing approximately 45 individual treatment plans, writing over 60 progress
reports, and facilitating approximately 108 case consultations.  As part of the educational enrichment services, staff
performs daily school attendance checks (1,620 telephone calls annually), and attends over 81 school conferences
and related meetings per school year. Also, members of the community volunteer at the facility providing over 400
hours of tutorial services to residents annually. To complement our educational program, staff coordinates at least
125 recreational, and other enrichment activities each year.
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COMMUNITY SERVICES
FY 2004-2005 Aurora House

Employees:

.5 - Court Services Director

1 - Group Home Manager

1 - Residential Supervisor

1 - Senior Administrative Assistant

3 - Group Home Counselors

1 - Overnight Counselor

.6 - Food Service Coordinator

1 - Temporary and Substitute Counselor

Objectives:

• Eliminate criminal and status offenses among girls completing the program.

• Provide effective services to girls admitted to the program leading to their successful completion.

• Improve the academic performance of girls participating in the program. 

• Provide effective services to parents leading to their active participation in the program.

Performance Measures:

• Maintain a recidivism rate among program graduates of thirty percent (30%) or less.

• Maintain a completion rate by girls admitted into the program of at least seventy-five percent (75%).

• Maintain an average utilization of 85% in the program annually.

• Clients will increase grade point average by at least 1.0 point at the time of program completion. 

• Achieve a parental participation rate of 85% in family counseling and parenting group services.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

AURORA HOUSE

Salaries - Regular 337,053 345,753 368,629 415,035 435,031 4.8%

Salaries - Overtime 16,008 13,621 7,352 0 0 0.0%

Salaries - Temporary 28,851 34,659 42,144 30,261 34,373 13.6%

FICA Benefits 28,945 29,974 31,618 34,187 35,909 5.0%

Health/Medical Benefits 16,445 17,542 18,358 20,300 28,647 41.1%

Group Life Benefits 2,011 1,958 2,736 3,600 4,135 14.8%

Disability Insurance 1,337 1,347 2,029 2,333 2,680 14.9%

Worker's Compensation Benefits 698 998 613 723 847 17.2%

Section 125 Administration 207 219 195 171 156 -8.8%

Deferred Compensation Payment 3,170 2,987 2,960 3,380 3,380 0.0%

Professional Health Services 286 153 0 300 300 0.0%

Other Professional Services 0 1,635 850 0 0 0.0%

Repairs & Maintenance 19,879 11,290 6,738 8,950 8,950 0.0%

Maintenance Service Contracts 1,357 1,056 945 1,500 1,500 0.0%

Printing & Binding 0 42 0 420 420 0.0%

Electrical Services 5,985 5,730 6,053 6,100 6,100 0.0%

Heating Services 5,993 3,639 4,908 4,608 4,608 0.0%

Water & Sewer Services 587 786 1,509 1,500 1,800 20.0%

Postal Services 128 98 95 300 300 0.0%

Telecommunications 4,761 5,035 6,602 4,500 4,500 0.0%

Fire Insurance 1,020 1,030 1,000 1,050 1,166 11.0%

Motor Vehicle Insurance 1,005 742 731 1,013 1,125 11.1%

Lease/Rental of Equipment 0 0 0 0 1,250 100.0%

Rental Fees - Motor Pool 500 1,000 760 760 475 -37.5%

Travel - Mileage 200 286 351 200 200 0.0%

Travel Conferences/Education 1,358 700 1,077 1,400 1,400 0.0%

Dues & Association Memberships 455 195 295 400 400 0.0%

Office Supplies 2,356 2,442 2,321 2,000 2,000 0.0%

Food & Food Service Supplies 16,258 23,369 23,633 18,000 18,000 0.0%

Laundry & Housekeeping Supply 1,899 1,216 0 750 750 0.0%

Linen Supplies 0 213 0 300 300 0.0%

Repair & Maintenance Supplies 154 0 0 614 614 0.0%

Books & Subscriptions 852 117 485 500 500 0.0%

Educat'l & Recreat'l Supplies 4,393 14,607 7,732 5,910 1,910 -67.7%

Other Operating Supplies 494 2,418 3,085 3,185 1,500 -52.9%

Materials from Donations 0 0 4,526 0 0 0.0%

COST CENTER TOTAL 504,641 526,857 550,329 574,250 605,226 5.4%
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COMMUNITY SERVICES
FY 2004-2005 Juvenile Correctional Services

In addition to those services provided directly by the Court Services Division, the City participates in the operation
of some regional juvenile court programs.  These are purchased from Arlington County, Alexandria City, or private
vendors.  The City's share of costs for the Northern Virginia Juvenile Detention Center is included in this cost cen-
ter.  For each of these programs, the City pays only for its actual use of the service based on a per diem rate.  By
cooperating with other jurisdictions to provide these services, the City is able to greatly expand the alternatives
available to the juvenile court at significantly lower costs to the City.

Through these contract services, CSU staff facilitates placement in the Northern Virginia Juvenile Detention Center,
of approximately 23 youth for an estimated total of 607 days.  Probation staff also coordinates placement of one boy
in the Argus House Boys Group Home, one girl in the Girls Outreach Program, and approximately sixteen (16) youth
in the Detention-Diversion Program.  Additionally, through the Comprehensive Services Act (CSA), staff arrange for
three youth to receive Home-Based Counseling services and for one youth to enter residential treatment.

Employees:

0 FTEs (Contractual Services)
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

JUVENILE CORRECTION SERVICES

Argus House 12,268 9,274 0 4,016 9,845 145.1%

Comprehensive Services Act 56,880 36,476 64,997 30,000 52,784 75.9%

Detention Diversion Program 8,321 4,907 0 0 18,502 100.0%

Girls' Out Reach Program 1,036 -1,223 0 0 492 100.0%

Probation Services 23,384 24,394 17,659 34,496 36,667 6.3%

Northern VA Sheltercare 12,353 9,901 854 10,500 7,703 -26.6%

No Va Juvenile Detention Home 57,577 68,397 85,007 96,116 101,037 5.1%

COST CENTER TOTAL 171,819 152,126 168,517 175,128 227,030 29.6%
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COMMUNITY SERVICES
FY 2004-2005 Judicial Services - Arlington

The City of Falls Church is part of the 17th Judicial District and Circuit.
The City receives numerous services from various offices of the Court
System that are operated by Arlington County.  Arlington County pro-
vides, at its cost, offices, materials, supplies and other support to
these various entities.  Because the City jointly uses these services, it
pays the City's proportional share of the County's costs.  The City's
share is determined on a per diem basis to reflect actual usage.  In
those cases where per diem costs are not available, the City pays
Arlington County for a proportionate share of the cost.  Proportionate
share refers to the relative population of Falls Church City to the total
population of the combined jurisdictions.  For FY05, Falls Church City is estimated to be 5.10% of the combined
population of Arlington County and the City of Falls Church.  

City support for the Judicial Services provided through this cost center include those of the Circuit Court; Circuit
Court Clerk's Office; the General District Court; the General District Court Magistrate Chambers; the Juvenile and
Domestic Relations District Court; and the services of the Arlington County Commonwealth's Attorney's Office.

Through these Judicial Services agreements, the Arlington Circuit Court will hear approximately 235 Falls Church
cases.  The Falls Church General District Court will hear approximately 7,900 cases and the Magistrate for the
General District Court or Circuit Court will issue approximately 750 warrants.

Employees:

0 FTEs (Contractual Services)
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

JUDICIAL SERVICES - ARLINGTON

Commonwealth's Attorney 29,504 27,248 30,545 35,048 35,818 2.2%

Circuit Court Services 52,507 67,164 37,119 41,919 65,638 56.6%

GDC Court Services 7,929 10,492 13,214 14,432 4,618 -68.0%

Juv & Domestic, Judges Chambers 2,658 3,058 3,144 2,450 1,325 -45.9%

COST CENTER TOTAL 92,598 107,962 84,022 93,849 107,399 14.4%
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COMMUNITY SERVICES
FY 2004-2005 Recreation and Parks Division Administration

This Division provides funding to support the administration of the Recreation and Parks Division and the supervi-
sion and management of the Falls Church Community Center, Cherry Hill Farmhouse, 12 neighborhood parks, 10
tennis courts, 10 playgrounds, and five basketball courts. The Division also manages the use of the Gage House.

The Falls Church Community Center houses the administrative offices of the Recreation and Parks Division and
serves as the focal point of the community.  The Center, open 357 days a year, operates over 5,000 hours annu-
ally with an estimated 400,000 visits each year.  Programs for toddlers, elementary aged children, teenagers,
young adults, and seniors are offered. The Community Center serves as a teen center, recreation center, senior
center, entertainment center, information center, and meeting place.  

Staff registers approximately 6,000
individuals for classes, sport pro-
grams, field trips, camps and other
recreation activities, and receives
and processes approximately 3,500
room use requests for the
Community Center, 250 picnic shel-
ter reservations, 1,000 tennis court
reservations, and 36,000 phone calls
annually. In addition, the Division col-
lects approximately $600,000 a year
through the assessment of user's
fees for programs, activities and rentals.

Employees:

1 - Director of Recreation and Parks

1 - Senior Program Supervisor

1 - Senior Administrative Assistant

1 - Administrative Assistant

1 - Senior Maintenance Worker

2.56 - Maintenance Workers

2.71 - Recreation Leaders

Objectives:

• Finalize master plans for Roberts Park, Cavalier Trail Park and Crossman Park by June 30, 2005.

• Develop a policy for use of the athletic field at Madison Park by September 15, 2004.

• Explore options and make recommendations for accepting credit cards and online registration by June 30, 2005.

Performance Measures:

• Monitor facility and equipment rentals to ensure that 95% of rentals are processed within five working

days following its receipt, and 90% of fees are collected prior to the rental.

• Produce at least $575,000 in revenue to offset a portion of the operational costs.

• Assure that at least 80% of all facility renters complete a user survey after using a facility, and that at least

85% of those surveyed rate the facility and staff as satisfactory or above.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

RECREATION ADMINISTRATION

Salaries - Regular 272,657 300,072 326,863 348,970 369,454 5.9%

Salaries - Overtime 1,497 222 1,600 1,000 1,000 0.0%

Salaries - Temporary 32,231 40,692 57,355 70,285 72,394 3.0%

FICA Benefits 22,576 25,047 27,931 32,150 33,878 5.4%

Health/Medical Benefits 19,538 25,617 38,585 46,600 53,933 15.7%

Group Life Benefits 1,949 1,648 2,427 3,121 3,511 12.5%

Disability Insurance 1,192 1,135 1,795 1,952 2,196 12.5%

Worker's Compensation Benefits 5,002 4,904 6,267 7,155 8,531 19.2%

Section 125 Administration 165 183 168 168 192 14.3%

Deferred Compensation Payment 3,359 2,448 2,995 3,640 4,160 14.3%

Professional Services 1,880 0 2,086 2,100 3,000 42.9%

Repairs & Maintenance 7,539 3,005 13,190 15,000 14,000 -6.7%

Printing & Binding 8,351 862 9,049 8,000 8,000 0.0%

Electrical Services 11,223 20,656 25,527 27,000 27,000 0.0%

Heating Services 1,029 6,489 8,445 12,000 11,000 -8.3%

Water & Sewer Services 2,548 1,202 2,047 3,000 3,000 0.0%

Postal Services 6,220 5,462 3,874 6,000 6,000 0.0%

Telecommunications 6,741 7,856 6,509 6,000 7,000 16.7%

Lease/Rental of Equipment 0 0 0 0 3,800 100.0%

Rental Fees - Motor Pool 3,722 5,223 6,768 4,905 3,991 -18.6%

Travel Conferences/Education 1,645 4,745 3,155 4,050 4,050 0.0%

No Va Park Authority 16,229 16,725 18,063 19,237 19,436 1.0%

No Va Park Authority-Capital 24,398 23,731 24,182 24,373 24,201 -0.7%

Dues & Association Memberships 570 549 730 900 900 0.0%

Office Supplies 7,390 11,979 12,218 11,000 8,000 -27.3%

Custodial Supplies 2,799 6,984 6,315 10,000 12,000 20.0%

Repair & Maintenance Supplies 2,667 3,420 2,914 4,000 4,000 0.0%

Uniforms & Wearing Apparel 998 2,000 3,215 1,000 500 -50.0%

Educat'l & Recreat'l Supplies 4,259 3,360 3,582 5,000 5,000 0.0%

Other Operating Supplies 13,134 82,629 14,017 7,400 14,400 94.6%

Furniture & Fixtures 105,562 0 0 0 0 0.0%

Vehicles 0 0 0 80,000 0 -100.0%

COST CENTER TOTAL 589,071 608,845 631,869 766,006 728,527 -4.9%



79

COMMUNITY SERVICES
FY 2004-2005 Recreation and Parks Programs and Special Events

This Division provides funding to support offering a
wide variety of recreational programs, activities,
hobby classes and special events for citizens of all
ages and interest levels.  Activities, special events
and programs at the Community Center, Cherry Hill
Park, Teen Center, Senior Center and Cherry Hill
Farmhouse all are funded within this cost center.

At the Teen Center, staff provides a variety of activ-
ities, programs and special events for teens.  Daily

attendance exceeds 25 during the school year, with many of the special events and programs attracting more than
125 teenagers. Each year 10 dances, 24 special events, 20 summer camps, and four all day bus trips are provid-
ed to the teens of the community. 

At the Senior Center, staff provides an array of activities, programs and special events for senior citizens.  Annual
offerings at the Senior Center include 24 special events, 1000 programs and activities, and six all day bus trips.
Staff also works on the Senior Olympics.

At Cherry Hill Farmhouse, staff provides tours,
programs, special events, and interpretative activ-
ities focusing on the period of the mid to late
1800's. Each year at least 20 special events and
125 tours are held at the Farmhouse. In addition,
the house is rented approximately 20 times a year
and used for City functions on a regular basis.

The Community Center serves as the focal point
for an extensive offering of recreational, hobby and
exercise classes. Each year over 500 classes are
offered to citizens, including classes such as ballet, watercolor painting, yoga, aerobics, swimming and tennis. Staff
also provides a summer playground program for children as well as a number of summer camps. 

Annual special events help to define the Falls Church community, including 4th of July fireworks program, Memorial
Day Festival, Farm Day, Fall Festival, Holiday Craft Show, Halloween Carnival, and Easter Egg Hunt. In addition,
the Division helps co-sponsor the summer concert series and the City's New Year's Eve celebration. Over 50,000
people attend the special events.

Employees:

1 - Program Supervisor 

2.5 - Recreation Specialists

.288 - Playground Directors

1.73 - Recreation Workers

.307 - Water Safety Instructors 
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COMMUNITY SERVICES
FY 2004-2005 Recreation and Parks Programs and Special Events

Objectives:

• Continue to offer a July 4th fireworks program during the school construction project. 

• Examine summer camp offerings and make a recommendation for offering new camps and deleting

camps that are no longer popular, by November 1, 2004.

• Create a new format for the quarterly brochure that incorporates photographs and enhances the quality

of the product, in time for the summer of 2005 brochure.

Performance Measures:

• All class instructors hired at least 10 days before their class begins.

• At least 60% of the recreational hobby classes shall meet the minimum enrollment requirements.

• Have at least 100 attendees at all middle school dances.

• At least 90% of the summer camps shall meet minimum enrollment requirements.

• At least 85% of program and class participants rate services as satisfactory or above.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

REC PROGRAMS & SPECIAL EVENTS

Salaries - Regular 103,805 145,923 128,815 136,827 149,988 9.6%

Salaries - Overtime 1,842 1,596 6,614 3,000 3,000 0.0%

Salaries - Temporary 142,131 92,729 143,545 133,760 135,124 1.0%

FICA Benefits 18,598 18,323 21,107 20,929 22,041 5.3%

Health/Medical Benefits 4,539 6,665 13,614 12,950 14,862 14.8%

Group Life Benefits 511 632 967 1,182 1,425 20.6%

Disability Insurance 359 472 706 766 924 20.6%

Worker's Compensation Benefits 5,215 4,273 5,259 5,223 6,193 18.6%

Section 125 Administration 69 81 81 81 72 -11.1%

Deferred Compensation Payment 804 1,022 574 1,300 1,560 20.0%

Lease/Rental of Equipment 27,678 25,171 17,177 19,000 22,000 15.8%

Lease/Rental of Buildings 14,560 6,182 8,594 6,000 6,000 0.0%

Special Activities 75,507 85,654 65,930 82,000 84,000 2.4%

Educat'l & Recreat'l Supplies 8,196 13,339 10,461 8,000 8,000 0.0%

Materials from donations 0 -578 2,425 3,000 3,000 0.0%

COST CENTER TOTAL 403,814 401,484 425,869 434,018 458,189 5.6%
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COMMUNITY SERVICES
FY 2004-2005 Recreation and Parks Division Athletic Programs

This Division provides funding to support a number of individual and team sports programs and activities for resi-
dents of all ages. Youth team sports include soccer and basketball for boys and girls.  Individual sports activities
include a free throw shooting contest, fall/summer tennis tournaments, and a track meet. Team sports for adults
include coed volleyball, coed softball and men's basketball.  

Greater emphasis continues to be placed on
providing sports activities for children as young
as three years of age.  A series of "start smart"
programs in basketball and soccer are offered
each year, with over 200 participants.

Staff has launched a new initiative to ensure
that coaches of the youth sports teams are
trained and better equipped to work with young
people.  All coaches are required to become
certified by NYSCA (National Youth Sports
Coaches Association). Additionally, background
checks are done for all coaches as one way of
assuring the safety of participants.

Youth sport participants continue to grow.  Winter basketball now attracts over 700 participants each year. There
are over 350 girls participating in the summer basketball program. The spring and fall soccer programs feature over
400 participants for each season. The individual sports tournaments attract over 100 participants each year. Staff
is also involved in helping the Falls Church Lacrosse Program get field space in the spring of each year.

Adult team sports attract over 500 men who play basketball in the City's two basketball leagues and almost 600
men and women play softball and volleyball. The tennis tournaments attract over 50 participants each year.

Employees:

1 - Senior Program Supervisor 

.377 - Recreation Leaders

.192 - Groundskeeper

.433 - Recreation Worker  

Objectives:

• Increase registration to 675 registrants in the youth basketball and 900 registrants in the youth soccer program.

• Expand "Start Smart" sports programs for children between the ages of 3 and 5.

• Restructure the process for forming youth "select" basketball teams to include improved publicity and

recruitment, and a change in how uniforms for the teams are ordered.

Performance Measures:

• At least 60% of all volunteer coaches are retained from year to year.

• At least 95% of coaches are recruited before the individual athletic season begins.

• Respond to all requests and complaints concerning athletics within 24 hours at least 90% of the time.

• At least 85% of program participants rate services as satisfactory or above.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

ATHLETIC PROGRAMS

Salaries - Regular 56,388 66,068 50,142 53,719 56,413 5.0%

Salaries - Overtime 0 65 0 0 0 0.0%

Salaries - Temporary 14,627 27,599 6,912 30,531 31,147 2.0%

FICA Benefits 4,937 6,679 4,407 6,445 6,698 3.9%

Health/Medical Benefits 6,677 6,402 9 6,550 7,483 14.2%

Group Life Benefits 407 308 376 464 536 15.5%

Disability Insurance 244 231 277 301 348 15.4%

Worker's Compensation Benefits 1,387 1,535 1,922 1,719 2,009 16.9%

Section 125 Administration 24 24 24 24 24 0.0%

Deferred Compensation Payment 530 522 521 520 520 0.0%

Professional Services 50,695 55,810 61,755 54,000 56,000 3.7%

Athletic Franchise Fees 20,187 21,472 25,620 24,000 32,000 33.3%

Repair & Maintenance Supplies 351 1,271 713 500 500 0.0%

Educat'l & Recreational Supplies 30,010 23,939 19,412 28,000 30,000 7.1%

COST CENTER TOTAL 186,464 211,925 172,088 206,773 223,678 8.2%
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COMMUNITY SERVICES
FY 2004-2005 Recreation and Parks Division Park Maintenance

This Division provides funding to support the maintenance of parks,
park trails, athletic fields, park and playground equipment, outdoor
recreational facilities, and turf in parks and around public buildings.
These funds are used to enhance the appearance of the public parks
and grounds, make them safe to use, and to aid in the protection of
the City's natural resources through an effective maintenance pro-
gram. 

The staff of the park maintenance crew repairs and paints signs and
park equipment as needed; removes trash from parks and public
grounds; maintains and prepares fields for athletic events; maintains
trails through City parks; and provides assistance to the urban forestry division as needed.  The crew also helps
with the set-up and breakdown for all City special events. In addition, the crew conducts over 75 annual inspec-
tions of each piece of playground equipment.  

Private contractors are used extensively to augment the maintenance of the City's parks and grounds. The City
uses contractors for mowing, some turf maintenance, and the maintenance of the athletic fields at Larry Graves
Park. Using private contractors saves the City the expense of purchasing large pieces of equipment and of adding
to the size of the City's workforce.

Employees:

1 - Senior Crew Leader

1 - Maintenance Worker

.360 - Temporary Laborers

Objectives:

• Complete installation of an irrigation system and sod on the rectangular athletic field at Madison Park in

time to allow play on the field no later than the spring of 2005.

• Develop a maintenance program for the athletic field at Madison Park.

Performance Measures:

• Respond to citizen complaints/requests within 24 hours, 90% of the time, and address the concern with

five (5) days as season and schedule allows.

• Remove snow from City sidewalks within 24 hours of the time the snow stops falling.

• Complete and document 75 annual play equipment inspections.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PARKS MAINTENANCE

Salaries - Regular 167,707 121,856 131,607 141,479 81,907 -42.1%

Salaries - Overtime 6,480 4,637 5,897 5,000 4,000 -20.0%

Salaries - Temporary 3,692 10,754 11,388 8,000 8,000 0.0%

FICA Benefits 13,362 10,401 11,237 11,818 7,184 -39.2%

Health/Medical Benefits 17,478 9,545 14,536 13,700 7,871 -42.6%

Group Life Benefits 1,284 486 980 1,222 778 -36.3%

Disability Insurance 746 471 721 792 48 -93.9%

Worker's Compensation Benefits 2,157 1,651 2,025 2,472 1,690 -31.6%

Section 125 Administration 120 96 96 96 0 -100.0%

Deferred Compensation Payment 1,814 908 1,499 1,040 0 -100.0%

Professional Services 225 30,031 21,924 1,000 0 -100.0%

Other Professional Services 71,475 72,561 2,855 3,000 2,000 -33.3%

Repairs & Maintenance 15,893 34,300 30,452 31,000 23,000 -25.8%

Maintenance Service Contracts 129,725 141,778 151,120 159,000 85,000 -46.5%

Other Non-Professional Serv 705 340 810 3,000 1,000 -66.7%

Water & Sewer Services 3,718 5,900 7,184 8,000 1,500 -81.3%

Telecommunications 1,177 2,451 1,018 2,000 1,000 -50.0%

Lease/Rental of Equipment 509 0 499 500 500 0.0%

Rental Fees - Motor Pool 8,924 11,796 8,628 8,945 2,295 -74.3%

Travel Conferences/Education 1,016 2,145 120 1,500 500 -66.7%

Agricultural Supplies 25,930 24,055 17,608 22,000 3,000 -86.4%

Repair & Maintenance Supplies 1,515 1,517 709 1,000 500 -50.0%

Uniforms & Wearing Apparel 1,173 506 1,040 1,000 500 -50.0%

Other Operating Supplies 4,632 10,385 72,152 15,400 19,450 26.3%

Materials from donations 6,674 11,034 25,215 4,000 0 -100.0%

Machinery & Equipment 90,177 0 0 0 0 0.0%

CIP Projects 0 0 0 130,000 0 -100.0%

COST CENTER TOTAL 578,305 509,604 521,322 576,964 251,723 -56.4%
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COMMUNITY SERVICES
FY 2004-2005 Mary Riley Styles Public Library

This Division provides library services to residents of Falls Church and
reciprocal borrowing agreement jurisdictions, and promotes open
access to reading, educational, recreational, cultural, intellectual, and
informational resources that enrich and enlighten all segments of the
community 354 days, 3,400 hours a year. Patrons, with access to
112,000 items in the collection, check out over 330,000 items and ask
over 87,000 questions that are answered by staff annually.
Approximately 245 programs are presented each year, for both youth
and adults, with almost 9,500 people attending.

Staff registers approximately 2,875 people annually for library cards,
and 89% of City residents, 9,230 people, have library cards.  The Library's web page has over 105,000 "hits" annu-
ally from as far away as Australia, and patrons use more than 48,800 sessions on the 13 public workstations that are
provided with full high speed Internet access and software for word processing, spreadsheets, and presentations-the
only library in the region to provide this service.

Staff catalogs and processes approximately 11,800 items per year, sends out over 6,300 overdue notices, and col-
lects about $60,000 in fines and fees each year.  Over 50 volunteers donate over 3,000 hours annually.

Employees:

1.0 - Library Director

1.0 - Senior Administrative Assistant

1.0 - Senior Maintenance Worker

6.55 -Librarians

1.0 - Automation Specialist

1.0 - Circulation Supervisor

7.9875 - Library Assistants (includes Sunday staff)

.6 - Senior Library Page

1.5 - Pages

Objectives:

• Develop a library marketing plan by June 2005.

• Increase circulation by one percent.

Performance Measures:

• At least 85% of survey respondents rate services satisfactory or above.

• At least 85% of the City's residents, or 8,820 people, own library cards.

• Maintain 0% down time for the GEAC system for the year.

• Complete satisfactorily 90% of all Adult and Youth Services informational requests received in a year.

• Catalog and process 95% of the new materials, approximately 10,000 items annually, within one month

of acquisition.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PUBLIC LIBRARY

Salaries - Regular 709,184 791,292 825,505 889,483 920,535 3.5%

Salaries - Overtime 28,917 13,981 13,157 29,000 29,000 0.0%

Salaries - Temporary 44,368 59,668 48,638 45,473 46,831 3.0%

FICA Benefits 58,358 64,465 65,771 73,419 75,887 3.4%

Health/Medical Benefits 48,535 48,092 58,093 56,507 82,851 46.6%

Group Life Benefits 5,486 4,273 6,185 5,637 6,398 13.5%

Disability Insurance 3,010 3,054 4,556 4,981 5,670 13.8%

Worker's Compensation Benefits 1,509 1,642 1,140 1,401 1,613 15.1%

Section 125 Administration 457 553 155 155 408 163.2%

Deferred Compensation Payment 7,460 8,400 9,180 8,320 8,840 6.3%

Professional Services 29,175 32,507 22,007 34,320 32,300 -5.9%

Repairs & Maintenance 4,442 1,389 2,720 2,000 2,000 0.0%

Maintenance Service Contracts 7,294 4,168 16,146 11,000 15,405 40.0%

Printing & Binding 874 664 757 700 450 -35.7%

Interlibrary Loan Services 833 1,117 1,204 1,400 1,400 0.0%

Electrical Services 29,413 31,375 32,445 33,000 31,785 -3.7%

Heating Services 12,727 5,489 10,087 11,000 6,800 -38.2%

Water & Sewer Services 774 1,177 1,233 2,000 3,400 70.0%

Postal Services 4,846 5,860 4,989 6,720 6,775 0.8%

Telecommunications 6,282 6,023 2,937 2,378 3,802 59.9%

Lease/Rental of Equipment 14,901 16,697 8,590 5,500 4,350 -20.9%

Travel Conferences/Education 3,666 4,107 3,833 3,575 3,500 -2.1%

Dues & Association Memberships 374 516 408 600 550 -8.3%

Special Activities 4,736 7,299 2,766 7,500 7,300 -2.7%

Office Supplies 9,670 13,023 12,768 11,552 11,500 -0.5%

Repair & Maintenance Supplies 6,570 11,970 5,060 2,500 2,625 5.0%

Uniforms & Wearing Apparel 0 385 116 275 275 0.0%

Other Operating Supplies 83,574 27,463 25,022 23,300 24,150 3.6%

Library Books 123,668 142,997 97,861 111,783 109,972 -1.6%

Records & Tapes 11,423 16,066 12,821 7,000 7,000 0.0%

Library Periodicals 20,729 16,178 15,214 14,616 15,347 5.0%

Video Cassettes 8,855 9,253 10,759 7,000 7,000 0.0%

Safety Equipment 88 0 0 100 100 0.0%

Microfilm & Processing 11,432 8,533 11,294 11,300 6,832 -39.5%

Electronic Resources 45,296 51,433 47,805 44,780 55,870 24.8%

Materials from Donations 0 0 22,644 0 20,000 100.0%

Grant Expenditures 0 4,746 0 0 0 0.0%

EDP Equipment 25,303 59,659 0 0 0 0.0%

COST CENTER TOTAL 1,374,231 1,475,514 1,403,864 1,470,275 1,558,522 6.0%
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DEVELOPMENT SERVICES
FY 2004-2005 Urban Forestry Division

The Urban Forestry Division administers the long-term urban forestry
policies for the City as well as conducting development review for all
new development proposals in the City. The Urban Forestry Division is
guided by an overall vision to sustain and enhance a livable commu-
nity with an extensive, thriving urban forest that provides multiple com-
munity benefits. The Urban Forestry Division provides a comprehen-
sive approach in the appropriate planning, implementation and man-
agement of the urban forest with the support of citizens, concerned
organizations, City divisions, and the business community.

The Urban Forestry Division provides centralized staff that addresses
and responds to all urban forest related issues improving communication and outreach to the citizens of Falls
Church. Staff provides leadership in design and landscaping in the creation and maintenance of public spaces,
facilities and streetscape treatments. The Urban Forestry Division staffs monthly meetings of the Tree Commission
and Neighborhood Tree Program.  The Division is also responsible for the annual re-certification of the City's "Tree
City USA" status and coordinating with the community and schools for local Arbor Day celebrations.

Staff reviews preliminary tree surveys, site plans, grading plans, subdivision plans, special exceptions, tree removal
permits, utility permits and riparian buffer impacts in accordance with applicable City ordinances. Staff provides
detailed reviews to the Planning Commission, City Council and other City divisions that relate to development and
its impact on the urban forest.   

Employees:

1 - Urban Forestry Manager/City Arborist

1 - Urban Forestry Inspector

2 - Landscape Crew 

Objectives:

• Complete "Master Street Tree Plan" by December 2004.

• Complete a draft "Urban Forestry Master Plan" by July 2005.

• Provide clear, consistent and timely development review for all site plans, subdivisions, rezoning and spe-

cial exception applications.

• Provide professional technical assistance to City Council, Planning Commission, and the Tree Commission.

Performance Measures:

• To respond to 100% of inquiries within 48 hours by January 2005. 

• To improve review time that 90% of plans are reviewed within requested time frame.  

• To replace all trees and plant material that is removed by the next growing season.

• To support the Neighborhood Tree Program efforts to meet their goals and objectives.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

URBAN FORESTRY

Salaries - Regular 0 0 0 0 207,794 100.0%

Salaries - Overtime 0 0 0 0 14,000 100.0%

FICA Benefits 0 0 0 0 16,967 100.0%

Health/Medical Benefits 0 0 0 0 15,741 100.0%

Group Life Benefits 0 0 0 0 2,108 100.0%

Disability Insurance 0 0 0 0 1,366 100.0%

Worker's Compensation Benefits 0 0 0 0 3,825 100.0%

Section 125 Administration 0 0 0 0 72 100.0%

Deferred Compensation Payment 0 0 0 0 1,560 100.0%

Professional Services 0 0 0 0 122,000 100.0%

Repairs & Maintenance 0 0 0 0 89,000 100.0%

Other Non-Professional Services 0 0 0 0 2,000 100.0%

Printing & Binding 0 0 0 0 2,000 100.0%

Advertising 0 0 0 0 200 100.0%

Postal Services 0 0 0 0 200 100.0%

Water & Sewer Services 0 0 0 0 6,500 100.0%

Telecommunications 0 0 0 0 2,700 100.0%

Rental Fees - Motor Pool 0 0 0 0 4,975 100.0%

Travel Conferences/Education 0 0 0 0 3,500 100.0%

Agricultural Supplies 0 0 0 0 22,000 100.0%

Repairs & Maintenance Supplies 0 0 0 0 500 100.0%

Uniforms & Wearing Apparel 0 0 0 0 600 100.0%

Dues & Association Memberships 0 0 0 0 750 100.0%

Office Supplies 0 0 0 0 2,000 100.0%

Books & Subscriptions 0 0 0 0 100 100.0%

Other Operating Supplies 0 0 0 0 5,450 100.0%

Materials from Donations 0 0 0 0 4,000 100.0%

COST CENTER TOTAL 0 0 0 0 531,909 100.0%
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DEVELOPMENT SERVICES
FY 2004-2005 Planning Division

Development Services Overview: The Development Services Department includes the Planning Division, Geographic
Information Systems (GIS), Zoning Division and the Urban Forestry Division. Together these Divisions work to guide land
use review and decisions that protect and enhance the City's future land use patterns and overall quality of life. 

Planning Division: The Planning Division guides the long-term land use policies for the City as well as conducting
development review for all new development proposals in the City.  The Planning Division has a key role in the City's
future as the author of the City's long-term land use and policy document for the future, the Adopted Comprehensive
Plan.  The Plan is the road map for the City's future over the next 30 years. The Division also works to facilitate eco-
nomic development while insuring land use, environmental, and historic preservation regulations are met.  The staff
receives, reviews and processes approximately 25 major development applications per year and also provides
detailed technical assistance to the City's appointed planning policy board: the Planning Commission.  Staff provides
written summaries and oral presentations at more than 100 Planning Commission, City Council and other Boards
and Commissions meetings and work sessions each year including the Citizen's Advisory Committee on
Transportation, the Historic Architectural Review Board, and the Architectural Advisory Board.  

The staff further provides immediate and consistent advice and assistance to more than 2000 City residents and
interested developers annually with regard to development potential. The Planning Division is also responsible for
a wide variety of special projects that include the comprehensive rewrite of the Zoning Code to make the docu-
ment more useable and clear.  The Division is working on up to 30 other special projects including City Center,
design review, economic development, environmental issues, fiscal impact modeling, geographic information sys-
tems, process improvement, land use, and transportation planning. 

Employees:

1 - General Manager Development Services/Planning Director

1 - Principal Planner, Current Planning

.75 - Senior Planner, Comprehensive Planning/GIS Manager

1 - Senior Planner

1 - GIS Specialist

1 - Senior Administrative Assistant

Objectives:

• Clear, consistent and timely development review for all site plans, subdivisions, rezoning, Chesapeake

Bay Preservation, and special exception applications.

• Professional technical assistance to City Council, Planning Commission, Citizen's Advisory Committee

on Transportation, the Historic Architectural Review Board, and Architectural Advisory Board.

• Integrate GIS technology to meet City needs for mapping information and data.

• Complete Comprehensive Plan Update by August 2004.

• Complete Zoning Ordinance rewrite by January 2005.

• Update Fiscal Impact Model by July 2005.

Performance Measures:

• To have 90% of development applicants satisfied with the development review process by the bi-annual

Customer Survey by January 2005.

• To decrease staff development review time by 25% by January 2005.

• To respond to 100% of inquiries within 24 hours by January 2005. 
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PLANNING

Salaries - Regular 315,464 382,078 444,526 453,863 419,562 -7.6%

Salaries - Overtime 1,827 1,918 1,218 3,000 0 -100.0%

Salaries - Temporary 1,000 2,700 2,483 990 990 0.0%

Salaries - Boards & Commission 9,012 6,300 6,600 9,000 9,000 0.0%

FICA Benefits 24,193 28,517 31,377 35,714 32,861 -8.0%

Health/Medical Benefits 25,422 24,797 26,578 28,200 30,034 6.5%

Group Life Benefits 2,154 1,964 3,184 3,921 3,988 1.7%

Disability Insurance 1,382 1,429 2,349 2,542 2,584 1.7%

Worker's Compensation Benefits 474 1,153 866 1,248 483 -61.3%

Section 125 Administration 141 161 162 162 144 -11.1%

Deferred Compensation Payment 4,271 5,364 5,597 5,600 5,600 0.0%

Professional Services 5,843 310,544 8,398 133,125 66,000 -50.4%

Other Professional Services 51,475 57,463 70,547 90,000 0 -100.0%

Temporary Help Service Fees 0 458 0 1,000 23,000 2200.0%

Maintenance Service Contracts 666 8,352 6,398 11,920 3,800 -68.1%

Printing & Binding -14 34,782 21,075 0 1,800 100.0%

Advertising 443 447 210 4,000 3,800 -5.0%

Postal Services 783 954 708 2,000 1,800 -10.0%

Telecommunications 1,756 2,322 2,093 1,500 1,100 -26.7%

Rental Fees - Motor Pool 0 0 0 1,200 600 -50.0%

Travel Conferences/Education 7,039 8,937 8,018 16,800 14,300 -14.9%

Dues & Association Memberships 1,947 3,281 2,867 3,300 3,000 -9.1%

Office Supplies 8,509 7,946 7,671 8,200 8,200 0.0%

Books & Subscriptions 191 376 638 500 400 -20.0%

Other Operating Supplies 2,999 10,225 432 4,100 2,100 -48.8%

Chesapeake Bay Grant 23,500 0 0 0 0 0.0%

COST CENTER TOTAL 490,474 902,468 653,992 821,885 635,146 -22.7%
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DEVELOPMENT SERVICES
FY 2004-2005 Zoning

The Zoning Division is the keeper of the zoning regulations of the City
and provides technical review and advice to citizens, the development
community and City staff.  The Zoning Division answers the question
"What can I do with my land" dozens of times each week.  The staff
receives, reviews and processes hundreds of development applica-
tions each year including building, sign, floodplain, subdivision plots,
plot plans, grading plans, and site plans.  The Division provides pri-
mary staff support to the Architectural Advisory Board (AAB) and
Board of Zoning Appeals (BZA).  The staff also enforces the zoning
ordinance, conducts on-site inspection, and seeks compliance with
the Code, and works diligently to remedy violations.  The staff may also be required to testify in court and before
boards and commissions as an expert witness on zoning. 

Each year the Zoning Division reviews approximately 550 regular permit applications, 40 BZA applications, 70 AAB
applications, and eight HARB applications. As a function of these reviews, the Zoning Division conducts approximately
850 field inspections each year. Zoning staff serves as the liaison to 10 AAB and 10 BZA public hearings each year,
and attends on average three Planning Commission and four City Council meetings each year. In total, Zoning staff
attends and provides technical information for approximately 50 board, commission and staff meetings annually.

Employees:

1 - Zoning Administrator

1 - Zoning Inspector/Technician

1 - Administrative Assistant

Objectives:

• Provide clear and consistent interpretation and administration of the zoning ordinance. 

• Review and approve the zoning compliance for subdivision plots, plot plans, grading plans and site plans,

building permits, sign permits, floodplain permits and certificate of occupancies.

• Enforce the zoning ordinance, seek compliance with the Code, and execute legal remedies as required.

• Provide primary staff support to the AAB and BZA.

• Provide secondary staff support to City Council and Planning Commission.

Performance Measures:

• Approve daily permits within 48 hours 90% of the time.

• Respond to Zoning Ordinance questions within 48 hours 90% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

ZONING

Salaries - Regular 153,612 162,214 157,452 171,643 187,256 9.1%

Salaries - Overtime 456 245 1,314 2,000 2,000 0.0%

Salaries - Temporary 0 0 285 0 0 0.0%

FICA Benefits 11,584 12,465 11,990 13,131 14,478 10.3%

Health/Medical Benefits 8,231 8,537 10,960 12,900 15,994 24.0%

Group Life Benefits 1,719 739 1,167 1,483 1,780 20.0%

Disability Insurance 664 600 870 961 1,153 20.0%

Worker's Compensation Benefits 956 1,483 796 842 1,152 36.8%

Section 125 Administration 72 72 72 72 72 0.0%

Deferred Compensation Payment 1,590 1,448 1,396 1,560 1,560 0.0%

Professional Services 3,259 4,832 3,846 5,000 5,000 0.0%

Temporary Help Service Fees 0 0 1,224 2,000 0 -100.0%

Maintenance Service Contracts 651 663 794 1,500 1,500 0.0%

Printing & Binding 1,749 372 262 1,000 1,000 0.0%

Advertising 2,084 1,421 2,118 2,500 2,500 0.0%

Postal Services 729 728 418 800 800 0.0%

Telecommunications 1,503 1,238 1,141 528 100 -81.1%

Rental Fees - Motor Pool 1,680 1,056 1,056 1,056 1,056 0.0%

Travel Conferences/Education 102 0 392 2,000 400 -80.0%

Dues & Association Memberships 55 384 445 600 600 0.0%

Office Supplies 2,259 2,578 1,756 3,000 3,540 18.0%

Other Operating Supplies 5,086 310 2,261 845 500 -40.8%

COST CENTER TOTAL 198,040 201,385 202,018 225,421 242,441 7.6%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Public Works Administration

This Division provides management and oversight of public works,
public utilities, and engineering services, programs and activities to
maintain and improve vital City infrastructure and resources, including
streets, sidewalks, water and sewer system, storm water system, and
public facilities.  In addition, refuse collection, recycling program, snow
removal, and leaf collection are managed through this fund.  This also
includes implementation of state and federal regulations protecting the
environment and natural resources, including erosion and sediment
control, National Flood Insurance Program, and National Pollutant
Discharge Elimination System (NPDES).  

Employees:

0.50 - Senior Administrative Assistant 

0.25 - Operations Superintendent    

0.25 - Executive Assistant

0.50 - Project Coordinator

0.25 - General Manager

0.33 - Engineering Director

0.33 - Civil Engineer

Objectives:

• Increase project management performance so that 95% of all projects will be completed on time and

within budget.

• Ensure 2% of Departmental budget is contributed back at the end of the fiscal year through discovered

efficiencies and performance.

Performance Measures:

• Ensure 95% of projects are completed on time and within budget.

• Ensure 100% of City Manager and Council initiatives are acted upon within prescribed timelines.

• Ensure 100% of Department objectives are met unless a change in priorities is approved.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

PUBLIC WORKS ADMINISTRATION

Salaries - Regular 110,679 174,185 183,940 163,849 178,137 8.7%

Salaries - Overtime 2,801 7,695 8,732 3,500 3,500 0.0%

FICA Benefits 8,439 13,345 14,125 12,802 13,895 8.5%

Health/Medical Benefits 5,115 11,107 11,104 12,000 15,698 30.8%

Group Life Benefits 478 985 1,387 1,446 1,726 19.4%

Disability Insurance 268 664 1,014 937 1,119 19.4%

Worker's Compensation Benefits 127 775 530 910 1,040 14.3%

Section 125 Administration 63 58 58 58 64 10.3%

Deferred Compensation Payment 680 2,043 2,058 2,127 2,007 -5.7%

Professional Services 6,800 124,503 107,824 273,000 182,500 -33.2%

Maintenance Service Contracts 509 6,556 332 2,000 2,000 0.0%

Printing & Binding 441 735 1,309 350 1,250 257.1%

Postal Services 489 1,126 1,268 610 610 0.0%

Telecommunications 3,205 3,865 6,602 4,800 0 -100.0%

Rental Fees - Motor Pool 1,181 0 0 0 0 0.0%

Travel Conferences/Education 113 1,384 59 3,550 4,645 30.8%

NVRC - 4 Mile Run 3,522 3,189 2,404 2,541 2,585 1.7%

NVRC - Solid Waste Management 1,369 1,000 1,100 1,100 1,411 28.3%

Dues & Association Memberships 0 320 0 515 515 0.0%

Office Supplies 2,016 2,477 2,488 2,300 4,200 82.6%

COST CENTER TOTAL 148,297 356,012 346,333 488,395 416,902 -14.6%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Highways, Streets and Sidewalks

The Highways, Streets and Sidewalks Division provides for the con-
struction and maintenance of all City streets, including street paving
and repairs, curb and gutter replacement, and sidewalk repair and
construction.  Approximately 425 linear feet of curb and gutter are
replaced annually, along with approximately 550 square yards of side-
walk.  In addition, this Division is responsible for the inspection, main-
tenance and construction of the City's storm sewer, including the
cleaning of 500 structures annually.  Crews from this division also pro-
vide emergency assistance, such as snow removal and clean up from
severe weather events, as necessary.

Employees:

1.0 - Senior Crew Leader 

1.0 - Field Supervisor

2.0 - Crew Leader

1.0 - Senior Equipment Operator

1.0 - Equipment Operator

3.0 - Senior Maintenance Workers

2.0 - Maintenance Workers

Objectives:

• Ensure that 90 percent of City streets are in a good or excellent drivable state through an annual repair

and replacement program.

Performance Measure:

• Implement 95% of the repair and replacement program within cost estimates and completed on time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

HIGHWAY, STREETS, & SIDEWALKS

Salaries - Regular 385,324 298,408 356,345 428,221 381,949 -10.8%

Salaries - Overtime 17,525 5,970 6,193 10,000 10,000 0.0%

FICA Benefits 30,142 22,679 26,931 33,524 29,984 -10.6%

Health/Medical Benefits 43,898 33,092 41,041 56,500 69,366 22.8%

Group Life Benefits 2,698 1,692 2,452 3,653 3,579 -2.0%

Disability Insurance 1,606 995 1,838 2,368 2,319 -2.0%

Worker's Compensation Benefits 16,369 15,321 14,014 18,969 19,316 1.8%

Section 125 Administration 264 240 228 252 216 -14.3%

Deferred Compensation Payment 4,391 3,065 3,539 4,940 4,420 -10.5%

Professional Services 0 0 0 140,000 140,000 0.0%

Repairs & Maintenance 7,000 55,849 13,353 85,400 35,400 -58.5%

Paving & Sidewalk Contracts 164,099 259,888 138,528 465,500 465,500 0.0%

Printing & Binding 45 283 541 300 300 0.0%

Telecommunications 756 712 3,023 2,341 241 -89.7%

Rental Fees - Motor Pool 46,896 65,654 37,584 41,724 41,328 -0.9%

Office Supplies 35 167 152 340 425 25.0%

Repair & Maintenance Supplies 19,926 20,910 22,550 37,000 37,000 0.0%

Uniforms & Wearing Apparel 2,378 1,345 1,650 1,000 1,540 54.0%

Small Tools 745 605 453 500 500 0.0%

Safety Equipment 1,950 1,677 1,139 1,300 1,400 7.7%

Capital Projects 0 0 63,219 0 0 0.0%

COST CENTER TOTAL 746,048 788,552 734,774 1,333,832 1,244,784 -6.7%

ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

STREET AND ROAD CLEANING

Street Sweeping Contract 22,907 32,786 24,745 31,389 36,000 14.7%

COST CENTER TOTAL 22,907 32,786 24,745 31,389 36,000 14.7%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Snow and Ice Removal

This service provides for, with City crews and private contractors, as
needed, the orderly removal of snow/ice from the City streets and pub-
lic parking lots to ensure safe travel for citizens and for emergency
equipment.  Approximately 350 tons of salt and 100 tons of sand are
laid down annually to combat severe weather conditions.  Crews plow
and/or treat 72 lane miles with each complete pass through the City.

Employees:

Employees are assigned from crews as needed.

Objectives:

• Implement the City's snow plan to ensure safe travel conditions.

Performance Measure:

• Ensure that snow/ice removal is initiated within two hours of

start of event 100% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SNOW AND ICE REMOVAL

Salaries - Regular 0 5,106 25,987 21,000 21,000 0.0%

Salaries - Overtime 40,863 13,782 96,614 35,020 35,020 0.0%

FICA Benefits 3,036 1,414 9,114 4,286 4,286 0.0%

Health & Medical 0 1,619 7,421 0 0 0.0%

Group Life Benefits 0 92 112 412 454 10.1%

Disability Insurance 0 15 94 327 359 9.9%

Worker's Compensation Benefits 726 2,112 1,906 2,547 2,547 0.0%

Deferred Compensation 0 145 692 0 0 0.0%

Contractor 0 0 0 5,000 5,000 0.0%

Maintenance Service Contracts 2,700 2,862 3,034 3,126 3,251 4.0%

Rental Fees - Motor Pool 2,300 3,220 3,220 3,040 3,040 0.0%

Food & Food Service Supplies 1,646 517 3,184 2,000 2,000 0.0%

Repair & Maintenance Supplies 18,375 2,084 30,549 24,000 30,000 25.0%

Machinery & Equipment 6,280 3,900 0 0 0 0.0%

COST CENTER TOTAL 75,926 36,868 181,928 100,758 106,957 6.2%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Traffic Signs and Signals

This Division provides for the construction/maintenance of all traffic control
devices within the City limits, traffic lane/directional markings, traffic signs, and
intersection signals.  The City has 25 traffic signals, 124 City-owned streetlights,
and more than 1,000 street signs.  This work is performed under contract.

Employees:

Contracted services

Objectives:

• Reduce the time a traffic control light is out of service by 25%.

• Monitor services to ensure satisfactory performance under the contract.

Performance Measures:

• Ensure traffic control lights and devices are operational 95% of the time.

• Respond to requests for services within 24 hours.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

TRAFFIC SIGNS AND SIGNALS

Salaries - Regular 68,312 76,569 0 0 0 0.0%

Salaries - Overtime 11,040 5,247 0 0 0 0.0%

FICA Benefits 5,984 6,205 0 0 0 0.0%

Health/Medical Benefits 14,487 8,129 0 0 0 0.0%

Group Life Benefits 913 297 0 0 0 0.0%

Disability Insurance 537 255 0 0 0 0.0%

Worker's Compensation Benefits 3,338 2,654 0 0 0 0.0%

Section 125 Administration 36 36 0 0 0 0.0%

Deferred Compensation Payment 1,027 593 0 0 0 0.0%

Repairs & Maintenance 19,818 10,887 154,173 181,000 187,225 3.4%

Electrical Services 160,813 161,774 164,627 161,000 164,627 2.3%

Rental Fees - Motor Pool 4,584 6,417 0 0 3,828 100.0%

Repair & Maintenance Supplies 43,481 21,637 0 0 0 0.0%

COST CENTER TOTAL 334,370 300,700 318,800 342,000 355,680 4.0%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Refuse Collection

This Division provides weekly refuse service to all residences and municipal facilities, collecting approximately
3,000 tons of refuse annually.  Weekly brush removal is provided December 15 - October 15 of each year, with
approximately 269 tons collected annually.  Weekly yard waste pick-up is provided January - October, with approx-
imately 392 tons collected yearly.  In addition, residents may request special pick-up of metal products and white
goods at a fee.

Employees:

1.0 - Crew Leader 

2.0 - Senior Maintenance Workers

4.0 - Maintenance Workers

Objectives:

• Reduce citizen complaints for revisions to pick-up schedule by 10%.

• Enhance public education efforts regarding refuse collection schedules and requirements.

Performance Measures:

• Ensure 95% of the scheduled route pick-ups are performed on schedule.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SOLID WASTE COLLECTION

Salaries - Regular 206,354 218,656 223,754 236,708 231,292 -2.3%

Salaries - Overtime 14,958 564 3,467 9,500 9,500 0.0%

FICA Benefits 15,659 16,373 16,940 18,835 18,421 -2.2%

Health/Medical Benefits 21,646 22,848 21,220 24,400 32,850 34.6%

Group Life Benefits 1,755 1,031 1,649 2,045 2,198 7.5%

Disability Insurance 912 760 1,207 1,326 1,425 7.4%

Worker's Compensation Benefits 10,051 10,313 10,826 10,267 11,296 10.0%

Section 125 Administration 168 168 168 168 120 -28.6%

Deferred Compensation Payment 2,326 1,979 1,957 2,600 2,600 0.0%

Professional Services 0 0 0 35,000 0 -100.0%

Other Non-Professional Serv 2,600 0 2,765 12,000 12,000 0.0%

Printing & Binding 2,803 809 1,086 600 1,000 66.7%

County Landfill Contract 128,591 136,872 147,923 140,000 150,000 7.1%

Postal Services 0 0 0 125 200 60.0%

Rental Fees - Motor Pool 35,069 49,096 41,148 54,372 30,000 -44.8%

Uniforms & Wearing Apparel 1,206 458 970 840 1,000 19.0%

Other Operating Supplies 2,079 5,246 1,244 3,100 3,000 -3.2%

Safety Equipment 1,448 667 552 1,000 1,000 0.0%

COST CENTER TOTAL 447,625 465,840 476,876 552,886 507,902 -8.1%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Recycling

Manages the collection of recyclable materials and the marketing of
these materials to generate revenue for the City.  With a recycling rate
of 55 percent, the City enjoys one of the highest rates in the state and
the nation.  In addition, this program supports litter prevention activi-
ties, solid waste code enforcement, and watershed education relating
to the federally mandated National Pollutant Discharge Elimination
System (NPDES).   Approximately 150 citizen volunteers provide sup-
port to the program.

Employees:

1.0 - Recycling Coordinator

Objectives:

• To maintain or exceed a residential recycling rate of 65%.

• To increase the number of citizen volunteers by 5%.

Performance Measures:

• To provide a 2-day response time for recyclable bin deliveries 100% of the time.

• To provide a 2-day response time for phone inquiries 100% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

RECYCLING PROGRAM

Salaries - Regular 30,853 34,281 47,990 51,224 55,381 8.1%

Salaries - Overtime 0 55 0 0 0 0.0%

FICA Benefits 2,148 2,419 3,419 3,919 4,237 8.1%

Health/Medical Benefits 5,744 6,282 8,121 8,900 10,221 14.8%

Group Life Benefits 279 170 343 443 526 18.8%

Disability Insurance 136 126 256 287 341 18.9%

Worker's Compensation Benefits 30 37 41 51 62 22.2%

Section 125 Administration 18 18 24 18 24 33.3%

Deferred Compensation Payment 320 521 520 520 520 0.0%

Maintenance Service Contracts 2,962 0 0 150 150 0.0%

Other Non-Professional Serv 92,675 179,297 146,124 195,000 195,000 0.0%

Printing & Binding 4,863 193 7,954 8,800 8,800 0.0%

Postal Services 1,757 973 2,375 1,545 1,545 0.0%

Telecommunications 560 473 118 222 222 0.0%

Travel Conferences/Education 480 161 448 350 1,100 214.3%

Dues & Association Memberships 60 0 0 75 75 0.0%

Office Supplies 1,674 1,522 1,523 1,100 1,100 0.0%

Books & Subscriptions 0 0 58 75 75 0.0%

Other Operating Supplies 2,779 2,750 1,960 2,900 2,900 0.0%

Materials from donations 6,142 3,652 2,971 0 0 0.0%

Litter Control Grant 5,827 5,143 0 4,599 4,599 0.0%

COST CENTER TOTAL 159,307 238,073 224,246 280,178 286,878 2.4%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Leaf Collection

This Division provides for the collection, transport and disposal of all leaves raked to the curb by residents during
the designated leaf collection season, October 15 - December 15.  City crews as well as seasonal employees pro-
vide these services.  After collection, leaves are ground up in a large mulching machine and returned to the citi-
zens of Falls Church at no charge.  Approximately 1,124 tons of leaves are collected annually.

Employees:

Employees are assigned from all divisions. 

Temporary labor is also employed.

Objectives:

• Provide for curbside collection of leaves and brush.

• Enhance public education efforts regarding leaf collection schedules and requirements.

Performance Measures:

• Respond to requests for services within 24 hours 100% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

LEAF COLLECTION

Salaries - Regular 549 45,328 55,487 34,346 35,362 3.0%

Salaries - Overtime 12,475 18,380 8,022 20,000 20,000 0.0%

FICA Benefits 978 4,694 4,682 4,158 4,235 1.9%

Health/Medical Benefits 0 6,195 7,450 0 0 0.0%

Group Life Benefits 0 317 556 297 336 13.2%

Disability Insurance 0 208 384 192 218 13.5%

Worker's Compensation Benefits 414 0 1,113 2,185 2,504 14.6%

Section 125 Administration 0 0 67 0 0 0.0%

Deferred Compensation Payment 0 516 550 0 0 0.0%

Temporary Help Service Fees 0 0 10,766 37,000 30,000 -18.9%

Other Non-Professional Serv 6,709 7,500 8,144 9,000 9,000 0.0%

Rental Fees - Motor Pool 4,248 5,947 13,900 4,944 3,879 -21.5%

COST CENTER TOTAL 25,373 89,085 111,121 112,122 105,534 -5.9%
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ENVIRONMENTAL SERVICES
FY 2004-2005 General Services

The General Services Division provides for the repair/maintenance of the City's buildings and grounds:  City Hall,
Community Center, Library, Cherry Hill Farm House, Property Yard, Dale Lumber Yard, Group Homes (2), Gage
House, and Fire Station.  Approximately 40 work orders are completed each week.

Employees:

1.0 - Maintenance Technician

1.0 - Maintenance Worker

1.0 - Senior Maintenance Worker

Objectives:

• To reduce repair costs by 5% through improved contracts and the implementation of a preventive

maintenance program.

Performance Measures:

• Respond to requests for services within 24 hours 100% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

GENERAL SERVICES

Salaries - Regular 117,889 120,890 110,818 116,774 117,783 0.9%

Salaries - Overtime 5,598 164 4,888 3,000 3,000 0.0%

Salaries - Temporary 1,512 0 0 0 0 0.0%

FICA Benefits 9,420 9,072 8,798 9,163 9,240 0.8%

Health/Medical Benefits 9,905 14,668 10,192 14,450 16,983 17.5%

Group Life Benefits 783 618 812 1,009 1,119 10.9%

Disability Insurance 286 460 599 654 726 10.9%

Worker's Compensation Benefits 3,786 3,664 2,581 12,405 3,832 -69.1%

Section 125 Administration 72 84 60 60 72 20.0%

Deferred Compensation Payment 1,095 1,416 1,553 1,300 1,560 20.0%

Professional Services 28,308 39,040 36,628 66,000 66,000 0.0%

Repairs & Maintenance 117,322 75,015 783,761 213,000 330,000 54.9%

Repairs & Maint Group Homes 7,892 14,082 3,133 15,000 15,000 0.0%

Maintenance Service Contracts 32,978 37,011 30,080 156,000 160,000 2.6%

Printing & Binding 0 545 133 200 200 0.0%

Electrical Services 60,062 67,844 71,541 77,558 79,000 1.9%

Heating Services 22,815 14,421 21,299 16,666 16,666 0.0%

Water & Sewer Services 2,853 5,297 5,660 7,300 7,300 0.0%

Telecommunications 2,479 2,954 2,513 2,000 2,000 0.0%

Lease/Rental of Equipment 15,705 14,096 3,365 0 1,320 100.0%

Repair & Maintenance Supplies 35,996 19,185 22,445 35,000 35,000 0.0%

Repair & Maint. Supp-Group H. 546 838 781 1,100 1,100 0.0%

Uniforms & Wearing Apparel 307 122 751 250 400 60.0%

Other Operating Supplies 136 264 238 300 300 0.0%

COST CENTER TOTAL 477,745 441,750 1,122,630 749,189 868,601 15.9%
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ENVIRONMENTAL SERVICES
FY 2004-2005 Auto/Motor Pool Division

This Division provides for the routine annual maintenance and repair of
City owned motor vehicles and off-road equipment.  City personnel, with
the exception of major transmission overhauls and other specialized
functions, perform repairs and maintenance to approximately 78 motor
vehicles yearly.  City, school, and fire and rescue vehicles pump approx-
imately 112,000 gallons of gasoline and diesel fuel annually for use.

Employees:

1.0 - Vehicle Maintenance Supervisor

1.0 - Auto Parts Specialist

2.0 - Mechanics

Objectives:

• To reduce total fleet downtime by 10% through a preventative maintenance program by June 30, 2005.

• To secure certification of the Shop Supervisor in automotive repairs in the following areas: brakes, emis-

sions, tune-ups and electrical.

Performance Measures:

• To respond to all requests for motor vehicle services within 24 hours 90% of the time.

• To maintain the total fleet operational 90% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

AUTOMOTIVE/MOTOR POOL

Salaries - Regular 173,371 197,717 192,608 198,779 206,965 4.1%

Salaries - Overtime 15,915 957 2,862 2,000 2,000 0.0%

Salaries - Temporary 17,600 0 0 0 0 0.0%

FICA Benefits 15,634 14,938 14,825 15,287 15,910 4.1%

Health/Medical Benefits 14,545 15,099 11,606 15,500 20,181 30.2%

Group Life Benefits 1,420 2,826 1,407 1,709 1,958 14.5%

Disability Insurance 738 679 1,043 1,108 1,269 14.5%

Worker's Compensation Benefits 2,998 3,012 2,913 4,604 5,381 16.9%

Section 125 Administration 96 96 96 96 72 -25.0%

Deferred Compensation Payment 1,470 1,529 1,479 1,560 1,560 0.0%

Professional Services 210 452 66 300 300 0.0%

Repairs & Maintenance 62,126 83,168 58,894 62,000 62,000 0.0%

Maintenance Service Contracts 2,190 4,072 2,995 2,500 3,000 20.0%

Printing & Binding 221 0 185 200 200 0.0%

Postal Services 67 153 0 40 40 0.0%

Telecommunications 4,081 4,133 3,086 3,200 3,200 0.0%

Motor Vehicle Insurance 56,754 53,660 66,027 72,600 80,996 11.6%

General Liability Insurance 2,830 2,870 3,503 3,000 3,000 0.0%

Rental Fees - Motor Pool 2,004 2,000 3,797 2,676 2,868 7.2%

Travel Conferences/Education 0 722 0 2,050 2,050 0.0%

Office Supplies 932 513 99 200 200 0.0%

Repair & Maintenance Supplies 811 33 441 200 200 0.0%

Vehicle & Equipment Fuels 46,860 72,686 70,923 100,000 112,145 12.1%

Vehicle & Equipment Supplies 85,556 45,998 71,673 75,000 80,000 6.7%

Uniforms & Wearing Apparel 1,038 300 1,099 400 600 50.0%

Other Operating Supplies 4,017 2,296 1,111 1,425 1,300 -8.8%

Motor Vehicles & Equipment 48,273 51,054 0 46,000 0 -100.0%

Expend Recovery-General Fund -113,691 -167,197 -118,611 -117,752 -98,207 -16.6%

COST CENTER TOTAL 448,066 393,766 394,127 494,682 509,187 2.9%
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EXECUTIVE
FY 2004-2005 City Manager

The mission of the City Manager's Office is to provide timely, professional recommendations to, and implement the
vision and policies of, the City Council; to ensure the delivery of high quality services, with outstanding customer
service at a good value to taxpayers, residents and visitors of the City; and, to foster economic and fiscal sustain-
ability; to enhance the City's reputation as a high performing, learning, and caring governmental organization that
operates in a manner consistent with its mission and values.

In fulfilling this mission, the City Manager attends twenty-two (22) annual meetings of the City Council; holds weekly
meetings with the department managers; holds bi-weekly meetings with department and division managers; imple-
ments and monitors the City's annual budget; and implements all policies adopted by the City Council annually.

Employees:

1.0 - City Manager

1.0 - Assistant City Manager

1.0 - Executive Assistant

1.0 - Administrative Assistant

Objectives:

• To fully implement all City departments' objectives within the time frame established by the City Council,

and by each department of the City.

Performance Measure:

• At least 95% of all department objectives will be implemented on time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

CITY MANAGER

Salaries - Regular 246,955 291,662 272,093 322,190 318,197 -1.2%

Salaries - Overtime 1,254 41 822 0 0 0.0%

Salaries - Temporary 862 0 204 0 0 0.0%

FICA Benefits 19,011 18,172 16,477 24,648 24,342 -1.2%

Health/Medical Benefits 11,658 15,027 20,210 22,000 38,300 74.1%

Group Life Benefits 1,927 1,501 1,869 2,549 2,672 4.8%

Disability Insurance 1,063 1,152 1,399 1,652 1,732 4.9%

Worker's Compensation Benefits 224 334 272 322 358 11.2%

Section 125 Administration 96 72 72 72 72 0.0%

Deferred Compensation Payment 11,019 14,269 14,698 15,519 15,519 0.0%

Professional Services 10,663 0 9,005 5,000 5,000 0.0%

Temporary Help Service Fees 627 5,332 293 1,000 1,000 0.0%

Maintenance Service Contracts 32 32 32 400 500 25.0%

Printing & Binding 402 153 873 200 500 150.0%

Postal Services 236 654 554 900 2,000 122.2%

Telecommunications 3,461 3,686 3,188 2,500 0 -100.0%

Lease/Rental of Equipment 0 0 0 0 5,450 100.0%

Travel Conferences/Education 3,160 3,170 2,872 4,000 5,000 25.0%

Dues & Association Memberships 3,693 2,079 3,010 3,000 3,000 0.0%

Special Activities 3,838 7,183 6,776 2,000 8,000 300.0%

Office Supplies 3,502 22,347 4,196 3,700 4,500 21.6%

Books & Subscriptions 153 685 0 200 500 150.0%

COSTCENTER TOTAL 323,836 387,551 358,914 411,852 436,642 6.0%
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EXECUTIVE
FY 2004-2005 Economic Development

The mission of economic development is critical to the long-term economic health and stability of the City.
Therefore, it is necessary to focus on new and expanding businesses that will provide employment opportunities,
convenient goods and services for residents, and expand the City's tax base. It is equally important to work with
the existing business community to help those businesses and companies grow and thrive in Falls Church. In addi-
tion, the office will work to attract new development projects and businesses that are a good fit for Falls Church in
terms of their quality, diversity and sustainability; and strive to best communicate to the region why Falls Church is
a great place to invest and do business!

Staff will utilize the City's economic impact model, including a sensitivity analysis, to assess net revenue of pro-
posed development projects. Approved projects will be assisted (including City Center, Broadway, Pavilion, and
Byron projects) with tenant prospect referrals, marketing and PR support, business relocation assistance, liaison
within the City organization, financial packaging assistance, land assemblage assistance, public improvement
financing, and other support as needed.  Staff will conduct a systematic program of business retention visits and
follow-up services.  Data will be gathered and maintained about the City's inventory of businesses and available
commercial space to devise and implement a highly focused business recruitment effort. The "West End Triangle"
area of the City will be examined for development opportunities. The City's ED communications tools and products
will be revamped to better inform the community of its activities and staff will attend monthly Chamber of
Commerce board meetings and related events. Staff support will be provided to the EDA board of directors to con-
duct monthly meetings and implement EDA projects. Staff will administer the City's Technology Zone and Industrial
Revenue Bond programs. 

Employees:

1 - Director

1 - Business Development Manager

1 - Administrative Assistant

Objectives: 

• Assist market-based development projects through review, approval, and implementation phases.

• Support the retention, expansion and attraction of businesses that complement and enhance the com-

munity's quality of life, while diversifying and strengthening the City's tax base.

Performance Measures:

• Maintain the City's commercial real estate occupancy rate at or above Northern Virginia market averages.

• Complete 100 business retention visits per year, 50 by January 1, 2005 and the remainder by June 30, 2005.

• Identify and evaluate options for redevelopment of West End target area.

• Revamp the economic development website by September 30, 2004, and begin replacing printed mar-

keting and informational materials by January 1, 2005.

• Coordinate and staff at least 12 board meetings.

• Process within five (5) business days all Tech Zone applications, and within sixty (60) days of receipt of

bond documents from applicant, all IRB requests.

• Attend each Chamber board meeting; provide staff coverage at other key business community events;

and coordinate annual business awards program and ceremony.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

ECONOMIC DEVELOPMENT

Salaries - Regular 179,648 223,474 242,338 219,603 206,257 -6.1%

Salaries - Overtime 2,102 2,000 408 2,000 2,000 0.0%

Salaries - Temporary 193 15,600 0 0 0 0.0%

FICA Benefits 12,418 16,530 17,059 16,953 15,932 -6.0%

Health/Medical Benefits 14,179 21,882 16,617 19,000 19,553 2.9%

Group Life Benefits 998 1,191 1,460 1,915 1,979 3.4%

Disability Insurance 602 913 1,060 1,241 1,283 3.4%

Worker's Compensation Benefits 0 248 183 222 234 5.5%

Section 125 Administration 87 72 72 72 72 0.0%

Deferred Compensation Payment 6,020 6,519 5,400 5,520 4,040 -26.8%

Professional Services 0 100,000 8,886 12,500 50,000 300.0%

Temporary Help Service Fees 6,627 5,300 5,400 2,500 2,500 0.0%

Repairs & Maintenance 5,265 6,000 6,608 6,600 3,500 -47.0%

Printing & Binding 975 5,000 2,871 4,000 4,000 0.0%

Advertising 10,700 26,000 26,411 12,500 10,000 -20.0%

Postal Services 692 4,000 263 3,500 2,000 -42.9%

Telecommunications 2,675 5,500 7,581 2,642 4,100 55.2%

Lease/Rental of Buildings 27,534 29,100 23,772 0 0 0.0%

Travel Conferences/Education 7,837 20,000 2,214 12,000 8,000 -33.3%

Dues & Association Memberships 4,738 6,000 4,918 5,500 3,000 -45.5%

Special Activities 3,372 20,000 1,545 10,000 14,000 40.0%

Office Supplies 7,919 13,950 2,091 12,000 10,000 -16.7%

Books & Subscriptions 1,405 1,000 646 1,000 1,000 0.0%

Land Purchase 517,255 35,000 0 0 0 0.0%

COST CENTER TOTAL 813,242 565,279 377,804 351,268 363,450 3.5%
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EXECUTIVE
FY 2004-2005 Communications

The Office of Communications serves as the City's information resource, informing resi-
dents and other stakeholders about City programs, services and issues.  By educating
our residents through our public outreach campaigns; through the development of our
print publications, which include The Weekly FOCUS, The Cherry Hill Chronicle and
the Annual Report, Services Guide and Calendar; and through the City's web-
site and Falls Church Community Television station, the Office of
Communications covers issues that range from economic development to water
quality to transportation, enabling our citizens to make informed choices about
their issues and matters relating to their community.  Communications works
closely with local, regional, national and trade media to keep them up-to-date on
City initiatives, policies and programs and serves as a spokesperson for the City.
Working with regional partners including the Northern Virginia Regional Commission, and The Washington Metropolitan
Council of Governments, the Office of Communications coordinates messages and informs residents on issues affect-
ing the City as well as the region.

For the 2004-2005 fiscal year, the Office of Communications will implement four periodicals - The Weekly FOCUS,
which is a weekly two-page insert that appears in the Falls Church News-Press newspaper; The Cherry Hill
Chronicle, which is a 12-page monthly internal newsletter, The Annual Report, Services Guide and Calendar,
which is a 48-page periodical; and the City's annual Operating Budget and Capital Improvement Plan, which is a
200-page overview of the City's budget.

The Office of Communications will also develop and maintain all controlled communications tools at the request of the
City Council, the City Manager, City staff, and Boards and Commissions members that include print advertisements
that are published in local, regional and trade print publications; media releases, which consist of media advisories,
press releases, statements, radio and television public service announcements and talking points; brochures, fact
sheets, feature articles, Power Point Presentations that are aired on the Falls Church Community Television station,
opinion-editorial pieces, and direct mail pieces; the employee and citizens' emergency telephone lines, which updates
the public on closures, inclement weather, and other emergencies; and the City's website, www.ci.falls-church.va.us.

The Office of Communications' media relations efforts for fiscal year 2004-2005 include developing publicity and
educational outreach campaigns to promote events that the City sponsors and to inform stakeholders of new proj-
ects and policies; serving as the City's spokesperson when working and speaking to the media; and researching,
preparing and distributing news clips weekly that highlight issues covered by the media about or related to the City. 

Employees:

1.0 - Communications Director

1.0 - Communications Specialist

1.0 - Graphic Artist



129

Objectives:

• To develop and implement media training sessions for senior level staff by August 2004.

• To continue towards completion of the City's website by June 2005.

• To implement a communications audit that will determine the City's communications needs for the next

three years by January 2005.

• To train City staff to update their individual web pages by July 2004.

• To develop a crisis/emergency communications plan by August 2004.

• To develop an electronic magazine, or e-zine to be distributed to stakeholders that provides more pro-

grammatic and policy-related information to public by September 2004.

Performance Measures:

• Continue to produce and distribute The Weekly FOCUS and the Cherry Hill Chronicle on time, weekly

and monthly respectively.

• Produce and mail the Annual Report, Services Guide & Calendar by December 20, 2004.

• Produce all print products with a 100% grammatical and spelling accuracy rate.

• To keep information posted on the City's website timely, accurate, and informative.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

COMMUNICATIONS

Salaries - Regular 94,813 156,370 141,721 160,446 165,005 2.8%

Salaries - Overtime 210 0 791 0 0 0.0%

FICA Benefits 7,268 11,792 10,370 12,274 12,623 2.8%

Health/Medical Benefits 5,176 10,309 7,541 8,950 11,559 29.2%

Group Life Benefits 592 899 1,034 1,386 1,568 13.1%

Disability Insurance 332 602 780 898 1,016 13.2%

Unemployment Insurance 0 0 9,568 0 0 0.0%

Worker's Compensation Benefits 75 178 129 160 186 16.0%

Section 125 Administration 84 84 60 72 24 -66.7%

Deferred Compensation Payment 730 520 520 1,560 520 -66.7%

Other Professional Services 17,829 60,038 63,949 0 0 0.0%

Printing & Binding 57,255 101,229 107,260 83,400 86,400 3.6%

Advertising 2,607 13,013 3,713 3,000 3,000 0.0%

Postal Services 13,892 15,895 6,865 5,300 5,300 0.0%

Telecommunications 2,731 3,821 1,785 1,578 0 -100.0%

Travel Conferences/Education 1,542 2,452 340 3,000 6,000 100.0%

Dues & Association Memberships 735 685 830 1,500 1,500 0.0%

Special Events 3,318 1,846 1,268 10,000 8,500 -15.0%

Office Supplies 3,735 3,738 1,359 2,400 3,000 25.0%

Books & Subscriptions 1,293 525 405 500 500 0.0%

COSTCENTER TOTAL 214,216 383,996 360,286 296,424 306,702 3.5%



131

EXECUTIVE
FY 2004-2005 Human Resources

This Division provides full range of Human Resource services to 130
retirees, 250 permanent full-time and part-time employees, and a large
pool of seasonal and temporary employees.  Annually, this Division
recruits for all vacancies, full-time, part-time, seasonal and temporary
hires, averaging approximately 90 vacancies annually.  This Division pro-
vides guidance and oversight to supervisors regarding the contacting of
references for all prospective hires, negotiating salary offers and extend-
ing written offers to selected hires.  In addition, this Division submits
required paperwork for criminal background checks and drug testing, and
monitors compliance with these requirements.

The Human Resources Division conducts orientations for all new
employees, and conducts quarterly follow-up Q & A sessions as well as
monthly new employee lunches with the City Manager.  The Division also conducts 10 - 15 exit interviews with
departing employees to assess what contributes to employee turnover and solicit ideas for improving the organi-
zation, and, performs position analysis, classification, market and pay review studies on a continual basis, ensur-
ing personnel are correctly compensated and that the salaries paid by the City to employees is competitive with
surrounding jurisdictions.

The Division provides monthly training sessions to all levels of employees for the purpose of team building, lead-
ership, management and supervisory skills, career development, and enhancing customer service and communi-
cations skills.  They also advise management on issues regarding Human Resources law, interpret policy, gather
facts, conduct research, diagnose problems, provide solutions and offer objective assistance and guidance on
employee-related issues.  

The labor relations work is comprehensive in that it is intended to protect the interests of the City, and to provide
employees and supervisors guidance on personnel issues and career counseling.  The Division also handles all
grievance issues and serves as mediator between supervisors and employees as needed, and works to resolve
issues at the employee-supervisor level so that it is not necessary for employees to file grievances.  Staff serves
as liaison to the City Employee Review Board, which is responsible for hearing grievances and as the selection
committee for the Employee of the Year, and to the City Council's Personnel Policy Committee.  The Division is also
responsible for programs such as Employee of the Year, Safe Driver Awards, Service Awards, and the Performance
Award Program.  Finally, we write articles for the monthly employee newsletters announcing policy changes, ben-
efits information updates, employee recognition for achievement, new employees, recent retirements, etc., and
review approximately 250 performance evaluations every year.

Employees:

.5 - Human Resources Director

1 - Human Resources Analyst

.75 - Human Resources Generalist

1 - Human Resources Specialist

Performance Measures:

• Conduct all transactions, including but not limited to, inserting new hires into the payroll system and

change the payroll status for employee wages and benefits, adjusting insurance for employees, making

changes in health insurance and tax status all without error (100% accuracy rate). 
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

HUMAN RESOURCES

Salaries - Regular 180,352 170,549 182,187 196,657 206,110 4.8%

Salaries - Temporary 3,203 6,050 7,415 12,000 12,000 0.0%

FICA Benefits 14,219 14,236 14,338 15,962 16,685 4.5%

Health/Medical Benefits 6,833 10,636 12,182 13,400 15,332 14.4%

Group Life Benefits 1,646 929 1,359 1,680 1,937 15.3%

Disability Insurance 942 682 1,011 1,176 1,356 15.3%

Worker's Compensation Benefits 290 193 161 261 307 17.5%

Tuition Assistance Program 2,520 4,876 3,827 1,500 6,000 300.0%

Section 125 Administration 78 -55 395 78 78 0.0%

Deferred Compensation Payment 2,100 1,661 1,675 1,690 1,690 0.0%

Professional Health Services 17,650 17,703 27,709 26,637 24,626 -7.5%

Professional Services 23,545 32,274 18,394 26,500 48,000 81.1%

Printing & Binding 980 884 1,182 2,000 1,800 -10.0%

Advertising 38,837 20,919 22,711 22,000 20,000 -9.1%

Postal Services 1,072 1,002 431 1,000 1,000 0.0%

Telecommunications 1,823 1,994 1,083 2,000 147 -92.7%

Lease/Rental of Equipment 0 0 0 0 920 100.0%

Travel Conferences/Education 33,771 3,923 2,666 3,200 3,200 0.0%

Dues & Association Memberships 880 850 865 800 1,060 32.5%

Special Activities 13,874 20,058 8,003 16,346 18,356 12.3%

Office Supplies 4,485 4,293 3,437 4,905 2,900 -40.9%

Books & Subscriptions 857 1,272 1,387 500 500 0.0%

COSTCENTER TOTAL 349,959 314,929 312,418 350,292 384,003 9.6%
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EXECUTIVE
FY 2004-2005 Human Resources Risk Management

The purpose of this section of the Human Resources division is to obtain, implement and monitor all insurances
that cover the City's personnel, operations and infrastructure.  This section also is responsible for the City's
Retirement Board and is responsible for the administration of the City's Basic and Police Pension Plans.  Annually,
we host a benefits fair and conduct open season enrollment for dental, medical and life insurance.  In addition, we
administer the City's Flexible Benefits Plan.   This effort supports approximately 549 active and retired employees,
and their dependents, and assists them in resolving approximately 15 claims issues.  This section also provides
OSHA training for all new and current employees and administers all employee benefits plans.

Employees:

.50 - Human Resources Director

.25 - Human Resources Generalists

Objectives:

• To explore market options to determine whether there are lower cost health and dental insurance plans

that can be incorporated into the FY 2005-2006 annual budget.

Performance Measures:

• Conduct all transactions, including but not limited to, adding new employees to the City's insurance plans,

adjusting insurance for current employees and retirees all without error (100% accuracy rate). 
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

RISK MGT, BENEFITS, & PAYROLL

Salaries - Regular 90,056 56,977 58,153 61,354 64,903 5.8%

FICA Benefits 6,726 4,490 4,632 4,694 4,965 5.8%

Health/Medical Benefits 4,702 3,548 4,061 4,450 5,111 14.8%

Group Life Benefits 318 297 437 524 610 16.4%

Disability Insurance 155 225 323 367 427 16.3%

Unemployment Insurance 0 6,719 0 0 0 0.0%

Worker's Compensation Benefits 96 64 51 77 91 18.5%

Section 125 Administration -505 254 18 18 18 0.0%

Deferred Compensation Payment 500 385 389 390 390 0.0%

Professional Health Services 2,151 3,485 3,417 4,275 4,092 -4.3%

Professional Services 0 814 0 200 200 0.0%

Printing & Binding 831 40 174 300 300 0.0%

Postal Services 398 320 298 400 400 0.0%

Telecommunications 829 446 114 250 0 -100.0%

Boiler Insurance 2,988 3,103 3,600 3,757 4,420 17.6%

Fire Insurance 13,119 12,578 15,011 16,000 17,510 9.4%

Surety Bonds 3,201 3,201 3,681 3,865 4,135 7.0%

Public Officials Liability 3,516 3,516 4,000 5,000 5,550 11.0%

General Liability Insurance 7,500 9,000 10,800 22,000 24,975 13.5%

Insurance Deductible 0 0 116 500 500 0.0%

Travel Conferences/Education 552 976 148 1,000 1,000 0.0%

Dues & Association Memberships 190 340 295 425 350 -17.6%

Special Activities 0 16 0 200 200 0.0%

Safe Driver Award Program 4,040 4,340 4,240 4,200 4,100 -2.4%

Office Supplies 666 573 343 600 100 -83.3%

Medical & Lab Supplies 0 0 205 0 0 0.0%

Books & Subscriptions 279 827 320 300 325 8.3%

COST CENTER TOTAL 142,310 116,534 114,827 135,146 144,672 7.0%
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EXECUTIVE
FY 2004-2005 Human Resources Post Retirement

This unit is responsible for providing health and life insurance benefits for retirees, and works with retirees in resolv-
ing claims problems, and calculating benefits.  The City provides a $5,000 term life insurance for each eligible
retiree; in addition, the City pays 50% of the cost for retirees who are covered under the City health insurance pol-
icy.  There are, at any given time, approximately 150 eligible retirees and this unit and these costs are directed to
supporting our retirees.

Performance Measure:

• Conduct all transactions, including but not limited to, adjusting health and life insurance, and other retire-

ment benefits for retirees without error (100% accuracy rate). 
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POST-RETIREMENT BENEFITS

Health/Medical Benefits 123,270 119,062 147,939 168,413 210,550 25.0%

Group Life Benefits 280 455 2,552 2,829 2,492 -11.9%

Postal Services 773 1,125 265 400 200 -50.0%

COST CENTER TOTAL 124,323 120,642 150,756 171,642 213,242 24.2%
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EXECUTIVE
FY 2004-2005 City Attorney

The mission of the City Attorney's Office is to provide legal counsel and advice to the City Council, School Board,
City Departments, Boards and Commissions, and represent the City in litigation before state and federal courts,
as well as before various administrative agencies.  In addition, the City Attorney drafts and reviews amendments
to ordinances and other legislation, and serves as the prosecuting attorney in General District and Juvenile and
Domestic Relations Courts.

The office of City Attorney provides low-cost, competent legal service to the City government.  In addition to meet-
ing the normal demands of the office, legal assistance was provided for significant projects including library mat-
ters such as parent access to child records; Freedom of Information Act compliance; building code enforcement;
employment disputes including grievances and mediation; and economic development issues such as broadband
service, utility under grounding, EDA/Housing Corporation bonds, and development projects. 

Employees:

1.0 - Attorney

1.0 - Paralegal

.25 - Assistant Prosecutor
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

CITY ATTORNEY

Salaries - Regular 179,773 187,630 210,057 202,409 192,644 -4.8%

Salaries - Temporary 4,732 394 149 0 0 0.0%

FICA Benefits 12,393 12,803 14,431 15,484 14,737 -4.8%

Health/Medical Benefits 7,053 7,211 8,039 10,500 12,028 14.6%

Group Life Benefits 1,629 890 1,211 1,547 1,610 4.1%

Disability Insurance 692 642 900 1,019 1,061 4.1%

Worker's Compensation Benefits 115 175 132 162 173 7.0%

Section 125 Administration 48 48 48 48 48 0.0%

Deferred Compensation Payment 8,606 10,135 12,520 12,520 13,520 8.0%

Professional Services 525 10,415 7,095 15,746 20,000 27.0%

Maintenance Service Contracts 32 32 32 2,800 1,800 -35.7%

Printing & Binding 215 49 0 200 200 0.0%

Postal Services 280 333 184 400 400 0.0%

Telecommunications 2,343 938 214 1,585 1,000 -36.9%

Travel Conferences/Education 2,288 2,133 706 3,080 3,080 0.0%

Dues & Association Memberships 880 800 815 900 900 0.0%

Office Supplies 1,040 1,552 1,536 1,050 500 -52.4%

Books & Subscriptions 3,229 3,809 4,923 4,000 4,000 0.0%

Computer Software 867 688 688 800 800 0.0%

COSTCENTER TOTAL 226,739 240,677 263,681 274,250 268,501 -2.1%
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EXECUTIVE
FY 2004-2005 City Clerk

The mission statement of this office is to make local government more accessible to the public; to provide a human
link between the City Council and individual citizens; and to maintain the history of the City's governing body.

Annually, this office provides administrative support to the City Council by attending 22 regular City Council meet-
ings and preparing the official minutes of each meeting.  In addition, the City Clerk's office works with the Boards
and Commissions of the City by filling vacant positions and swearing in newly appointed members.  This office also
updates the City Code by annually preparing approximately 25 new ordinances and arranges for delivery to the
Municipal Code Corporation for quarterly updates to the City Code on the web and annually for a new Code
Supplement; and distributes Supplements to appropriate City departments.

The City Clerk's office also works as a liaison between the City Council and the public by drafting, tracking, and
distributing to the City Council, staff and boards and commissions, approximately 75 new pieces of legislation,
whereby each is assigned with a temporary and then final legislative number.   The office also notifies the com-
munity of the activities of the City Council by preparing and posting approximately 90 public notices of meetings,
and arranging for publication of the same in accordance with State law, and keeping copies of these notices in files
for auditors.  This office provides notices to staff and citizens via e-mail.

This office receives, opens, copies, and distributes approximately 1,500 pieces of mail to the Mayor and City
Council annually, and maintains the official calendar for all of the Mayor and Council's upcoming events.  In addi-
tion, it swears in approximately 65 newly appointed members of boards and commissions and newly elected City
Council members.

Employees:

1.0 - City Clerk

1.0 - Deputy City Clerk (Part-time)

Objective:   

• Maintain the City Council's web page so that the current data, information and minutes are timely and accurate.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

CITY CLERK

Salaries - Regular 56,918 75,611 78,379 87,714 93,328 6.4%

Salaries - Temporary 7,893 1,808 0 0 0 0.0%

FICA Benefits 4,969 5,920 6,027 6,710 7,140 6.4%

Health/Medical Benefits 0 1,735 1,077 2,600 0 -100.0%

Group Life Benefits 434 389 554 576 683 18.6%

Disability Insurance 240 277 405 373 443 18.7%

Worker's Compensation Benefits 62 95 68 88 105 19.3%

Section 125 Administration 24 36 24 24 24 0.0%

Deferred Compensation Payment 530 924 728 520 520 0.0%

Professional Services 410 214 195 590 489 -17.1%

Temporary Help Service Fees 0 0 0 500 500 0.0%

Maintenance Service Contracts 145 306 271 350 1,843 426.6%

Printing & Binding 5,138 10,327 2,727 6,500 7,000 7.7%

Advertising 2,501 1,353 2,520 2,500 2,000 -20.0%

Postal Services 655 437 532 1,000 1,000 0.0%

Telecommunications 551 568 138 278 150 -46.0%

Travel Conferences/Education 1,645 1,971 468 2,400 2,200 -8.3%

Dues & Association Memberships 115 180 150 170 185 8.8%

Office Supplies 5,362 4,224 8,564 5,000 5,000 0.0%

COSTCENTER TOTAL 87,594 106,375 102,829 117,893 122,609 4.0%
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PUBLIC SAFETY
FY 2004-2005 Police Department Administration

The Chief of Police reports directly to the City Manager and is responsible for
managing the Police Department, serving as liaison to the Arlington County
and Falls Church Volunteer Fire Departments, and as Coordinator of
Emergency Management.  All correspondence, purchasing, budget, grants
and other administrative duties are performed by the office. 

Annually, the Chief manages public safety activity for the City and prepares,
submits and monitors the City's public safety budget.  Serving as Director of
Public Safety, the Chief maintains liaison with other Public Safety Services
including the Falls Church Sheriff's Department, the Arlington County
Corrections Department, the Arlington County Fire Department, and the
Falls Church Volunteer Fire Department, and maintains liaison with other
regional, local and federal law enforcement agencies including attending
Council of Government, Homeland Security, and Police Academy meetings.

Employees:     

1 - Chief of Police

1 - Senior Administrative Assistant

Objectives:

• Apply for grants to purchase equipment and technology.

• Ensure spending is within budget guidelines and approved funding.

• Maintain police department at full staffing by offering a police pay incentive plan by September 1, 2004.

• Complete rewrite of Emergency Operations Plan to Emergency Services Function (ESF) Format

by June 30, 2004.

Performance Measures:

• 98% of all division objectives and performance measures are met.

• Monitor expenditure of funds on a quarterly basis for all cost centers to keep them with in budget.

• Obtain at least one grant for equipment and/or technology.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POLICE DEPT - CHIEF'S OFFICE

Salaries - Regular 128,090 136,798 145,348 139,667 149,080 6.7%

Salaries - Overtime 59 0 136 200 200 0.0%

FICA Benefits 9,524 10,038 10,604 10,700 11,420 6.7%

Health/Medical Benefits 5,159 5,460 4,069 3,450 3,935 14.1%

Group Life Benefits 1,069 719 1,016 1,207 1,419 17.5%

Disability Insurance 568 552 752 782 920 17.6%

Worker's Compensation Benefits 1,047 1,384 1,222 1,727 2,078 20.3%

Section 125 Administration 48 48 48 48 48 0.0%

Deferred Compensation Payment 3,645 3,520 3,500 3,519 3,520 0.0%

Professional Health Services 0 115 0 0 4,800 100.0%

Professional Services 3,141 2,650 0 0 0 0.0%

Magistrate Services 426 542 1,050 1,198 791 -34.0%

Firing Range Maintenance 0 0 0 0 3,000 100.0%

Postal Services 1,703 2,026 2,262 1,250 1,200 -4.0%

Public Officials Liability 23,903 23,903 28,500 25,000 55,127 120.5%

Lease/Rental of Equipment 0 0 0 0 12,207 100.0%

Travel Conferences/Education 26,015 21,111 19,980 18,000 20,000 11.1%

No Va Police Academy 28,785 29,063 31,777 36,344 36,593 0.7%

Dues & Association Memberships 975 525 1,045 1,100 1,100 0.0%

Special Activities 462 252 1,790 300 400 33.3%

Uniforms & Wearing Apparel 523 0 0 150 200 33.3%

Books & Subscriptions 3,277 2,767 4,052 2,700 2,700 0.0%

Other Operating Supplies 21 559 194 300 21,700 7133.3%

Grant Expenditures(LLEBG) 0 14,933 0 13,042 0 -100.0%

Materials from donations 0 0 0 100 0 -100.0%

COST CENTER TOTAL 238,441 256,965 257,344 260,784 332,437 27.5%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POLICE DEPT - RED LIGHT PROGRAM

Nestor Traffic Systems 0 162,741 351,509 255,000 375,000 47.1%

COST CENTER TOTAL 0 162,741 351,509 255,000 375,000 47.1%
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PUBLIC SAFETY
FY 2004-2005 Police Department Operations

This Division is the most visible of the Police Department as they are responsible for providing and supervising the
officers that patrol the City on a 24 - hour/7 day a week basis that provides the basic police services.  In addition
to the patrol officers, two K-9 officers work the overnight shift to provide canine services to the City. The patrol offi-
cers respond to complaints from citizens, investigate motor vehicle accidents and perform traffic enforcement
duties.  The officers participate in four Regional Vehicle Safety Campaigns directed at reducing aggressive driving,
speeding and school zone violations.

Annually, this Division responds to
approximately 18,000 calls for service
that do not require a written report, and
approximately 2,500 complaints that
require a written report.  The patrol and
traffic effort of the Division produces
approximately 5,156 tickets for traffic
violations annually, responds and inves-
tigates approximately 298 accidents,
1,106 alarms and issues approximately
617 tickets for parking violations.  In
addition, the Division provides security,
public assistance and crowd control dur-
ing four (4) City public events and three
(3) citizen/community sponsored events.  

The Operations Division participates in four (4) regional Safety Campaigns and provides mandatory in-service train-
ing for Department personnel, as well as specialized training for department personnel as needed or requested.

Employees:

1 - Captain

4 - Sergeants

4 - Corporals

10 - Uniform Patrol Officers

2 - Canine Officers

1 - Traffic Officer

Objectives:

• Reduce or maintain the number of reported accidents at CY03 level.

• Complete all mandated training for personnel by June 30, 2004.

• Personnel meet or exceed measurable statistical objectives.

Performance Measures:

• Personnel have attended and completed all mandated training.

• Measurable statistical objectives total or exceed 6,000 arrests.

• Average emergency response time is four minutes or less.

• All reports/evaluations completed within established time frames.

• Complete detailed after action reports for all public events within 45 days of the event.

• Complete all Internal Investigations and Administrative Reviews within 45 days.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POLICE DEPT - OPERATIONS DIVISION

Salaries - Regular 1,086,800 1,120,057 1,161,596 1,263,936 1,322,439 4.6%

Salaries - Overtime 119,827 102,862 136,809 100,000 100,000 0.0%

FICA Benefits 90,859 92,941 98,108 102,429 108,817 6.2%

Health/Medical Benefits 83,658 68,078 76,984 76,100 98,683 29.7%

Group Life Benefits 7,437 6,267 8,560 10,791 13,519 25.3%

Disability Insurance 4,617 4,187 6,304 6,994 8,762 25.3%

Worker's Compensation Benefits 13,931 16,723 15,493 21,691 25,924 19.5%

Section 125 Administration 528 552 552 528 504 -4.5%

Deferred Compensation Payment 9,560 10,228 10,444 10,400 10,920 5.0%

Motor Vehicle Insurance 10,836 11,222 12,003 14,900 15,440 3.6%

Insurance Deductible 14,401 -1,063 1,512 2,000 2,110 5.5%

Lease/Rental of Equipment 129,384 133,137 133,106 155,372 116,450 -25.1%

Special Activities 175 392 83 100 500 400.0%

Vehicle & Equipment Fuels 37,637 30,497 66,023 29,450 0 -100.0%

Uniforms & Wearing Apparel 15,850 13,791 9,689 21,000 15,500 -26.2%

Police Supplies 33,593 25,390 32,396 18,800 29,041 54.5%

Safety Equipment 23,547 156 21,771 5,000 17,000 240.0%

Materials from Donations 0 0 426 0 0 0.0%

Grant Expenditures 0 0 10,766 0 0 0.0%

Motor Vehicles & Equipment 0 554,738 0 10,000 10,075 0.8%

COST CENTER TOTAL 1,682,640 2,190,155 1,802,624 1,849,491 1,895,684 2.5%
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PUBLIC SAFETY
FY 2004-2005 Police Department Services

This Division provides the support functions for the police department that include maintaining records and radio
systems, providing officers within the schools, crossing guards at the schools, and detectives that follow-up on
major crime investigations. This division contains our POP (Problem Oriented Policing) Officers that are assigned
to areas, such as the Eden Center, to work with the community on specific crime problems. The department has
one officer assigned full time to the George Mason Middle/High School who provides community resource and
crime prevention services to the students and school staff. The detectives conduct follow-up investigations on bur-
glary, auto theft, robbery and other major crimes occurring in the City. The Records Section, in this Division, is open
for citizens needing copies of police reports, record checks for employment, copies of accident reports as well as
data input into the department's Records Management System. 

Annually, this Division investigates approximately 95 felonies and approximately 170 misdemeanors.  These offi-
cers provide approximately 2,560 hours of POP to specific City locations as well as providing approximately 1,000
hours in community resource and crime prevention services to the George Mason Middle/High School.  

This Division is responsible for providing home security surveys and provides approximately 10 annually.
Specialized officers teach approximately 153 DARE classes and non-police staff file and retrieve approximately
9,288 written reports, tickets and other similar information annually.  This same staff maintains one secure com-
puter server and 19 secure computer terminals annually.  Collaterally, this division provides 3,240 hours of school
crossing protection, maintains 18 police vehicles, and handles approximately 1,000 pieces of evidence annually.

Employees:

1 - Captain  

1 - Lieutenant

1 - Sergeant

2 - Detectives

1 - Senior Administrative Assistant

2 - POP Officers (Bicycle Officers)

1 - Community Services Officer

1 - School Resource Officer 

5 - Crossing Guards (part-time)

1 - Information System Specialist

2 - Administrative Assistants 

Objectives:

• Maintain the 800 MHz Radio and CAD/RMS Systems. 

• Maintain the case closure rate for CIS at CY03 levels.

• Ensure all records are entered in the Records Management System. 

Performance Measures:

• 800 MHz Radio System "up" 98% of the time.

• CAD/RMS records conversion completed and all reports entered and approved within five days of reports

written.

• Maintain the case closure rate for CIS at CY03 levels.

• Conduct quarterly audits of the records system to ensure all cases are entered within seven days and

supplements are entered or updated every 45 days.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POLICE DEPT - SERVICES

Salaries - Regular 837,286 563,830 600,856 647,337 667,544 3.1%

Salaries - Overtime 86,778 32,893 42,226 50,000 50,000 0.0%

FICA Benefits 69,885 45,454 48,783 53,346 54,892 2.9%

Health/Medical Benefits 59,998 30,682 43,885 50,900 60,500 18.9%

Group Life Benefits 6,102 2,919 4,121 5,593 6,820 21.9%

Disability Insurance 3,389 1,885 2,961 3,625 4,420 21.9%

Worker's Compensation Benefits 6,394 6,603 6,185 8,636 10,070 16.6%

Clothing Allowances 2,400 600 2,100 2,400 2,400 0.0%

Section 125 Administration 497 342 327 351 240 -31.6%

Deferred Compensation Payment 6,454 4,133 4,406 5,200 5,200 0.0%

Professional Services 7,100 100 14,939 2,000 2,000 0.0%

Repairs & Maintenance 14,444 13,281 22,949 11,500 12,000 4.3%

Maintenance Service Contracts 21,873 13,144 600 17,000 17,000 0.0%

Printing & Binding 10,448 8,289 7,486 7,500 7,500 0.0%

Regional Fingerprint Services 4,082 3,832 6,183 4,523 5,500 21.6%

Telecommunications 43,152 48,736 51,073 22,000 19,000 -13.6%

Dues & Association Memberships 800 800 1,114 700 700 0.0%

Special Activities 266 260 642 400 400 0.0%

Office Supplies 9,054 8,332 24,499 6,200 6,200 0.0%

Other Operating Supplies 21,301 22,889 16,028 20,200 20,200 0.0%

Safety Equipment 0 7,726 7,529 200 200 0.0%

Community Relations Supplies 405 1,498 2,071 1,200 1,200 0.0%

COST CENTER TOTAL 1,212,107 818,228 910,963 920,811 953,985 3.6%
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PUBLIC SAFETY
FY 2004-2005 Police Department Animal Control

The animal control officer handles cases involving domestic animals and
complaints concerning wildlife in the City. The City receives calls on a daily
basis concerning animals running at large, dogs left outside in inclement
weather and other issues dealing with domestic animals. It is not rare to have
citizens calling concerning wild animals going through their garbage or
reports of animals that appear to be rabid in the City. Additionally, this officer
patrols the City enforcing the parking regulations in both the residential and
business areas. The officer also enforces the City Code in regards to all vehicles "housed" in the City making sure
they have a city sticker and pay city personal property taxes.  Annually, this officer responds to 789 calls concern-
ing animals and secures approximately 464 animals per year.  In addition, the officer must maintain all neces-
sary/mandated logs, contacts and written reports involving custody and control of these animals.  

The officer performs approximately 10 educational programs for City Schools and civil organizations annually, pro-
vides public information and outreach regarding serious or dangerous animal diseases and maintains and instructs
a comprehensive "Animal Control Field Training Program" for all Police Department personnel.  The officer also has
collateral duty to maintain City and regional vehicle tax sticker enforcement issuing approximately 64 tickets annu-
ally, and issuing approximately 77 parking violation tickets annually.

Employee:

1 - Animal Control Officer

Objectives:

• Maintain animal control vehicle to the required State of Virginia mandates.

• Prepare and provide training for City Government and public organizations by June 30, 2004.

• Be fully compliant for all State and Police Department audits.

Performance Measures:

• Respond to all reported complaints involving wild or domestic animals within 24 hours of the officer

receiving notice.

• Successfully complete and pass all mandated training.

• Provide requested educational programs for city schools. Instruct the "Animal Control Field Training Program"

for Police Department personnel. Provide training for public or civic organizations when requested.

• Pass all Police Department and Commonwealth Audits.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

ANIMAL CONTROL

Salaries - Regular 44,101 47,152 50,453 53,923 55,321 2.6%

Salaries - Overtime 885 268 138 0 0 0.0%

FICA Benefits 3,415 3,628 3,842 4,125 4,232 2.6%

Health/Medical Benefits 4,593 2,730 3,122 3,450 3,935 14.1%

Group Life Benefits 326 251 377 466 526 12.8%

Disability Insurance 194 186 280 302 341 12.8%

Worker's Compensation Benefits 529 654 606 874 1,008 15.4%

Section 125 Administration 24 24 24 24 24 0.0%

Deferred Compensation Payment 530 520 516 520 520 0.0%

Claims & Pound Services 1,193 1,822 293 3,500 3,500 0.0%

Dues & Association Memberships 60 94 0 100 100 0.0%

Uniforms & Wearing Apparel 219 55 0 100 200 100.0%

Police Supplies 192 193 215 100 100 0.0%

COST CENTER TOTAL 56,264 57,577 59,867 67,484 69,807 3.4%
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PUBLIC SAFETY
FY 2004-2005 Police Department Dispatch

The dispatchers answer the police department emergency
and non-emergency phones 24/7/365, the E-911 call transfer
point for the City, dispatch complaints requiring police officer
response, and they are the "after hours" contact point for the
City. The dispatchers also provide "after hours" security for
City Hall and all other City buildings, including schools, by
monitoring the city fire/burglary alarm system. The dispatchers
also monitor the Emergency Public Safety Radio System for
the Capital Region, Weather Radio, Amber Alert System and
other emergency notification systems. 

Annually, the dispatch center answers approximately 60,000
emergency and non-emergency telephone calls and an addi-
tional 19,790 calls for service.  In addition, the dispatch center maintains the criminal warrant file system consist-
ing of approximately 400 warrants and conducts computer records checks for approximately 8,000 motor vehicles
and 8,500 drivers annually.

Employees:

1 - Emergency Communications Supervisor (ECS)

5 - Emergency Communications Technicians (ECT)

Objectives:

• During this fiscal period, reduce attrition and thus keep the cost center within its overtime budget.

• In FY 2004/2005, with full staffing, it will be a goal for the section to meet the training goals within the

personnel Individual Performance Plan (IPP).

Performance Measures:

• Maintain expenditures within allocated funding.

• All personnel receive at least two (2) opportunities to attend training during FY 2004/2005.



154

ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

POLICE DEPT - DISPATCH

Salaries - Regular 0 211,804 220,466 242,587 253,454 4.5%

Salaries - Overtime 0 40,303 48,033 16,000 16,000 0.0%

FICA Benefits 0 18,892 20,046 19,170 20,613 7.5%

Health/Medical Benefits 0 22,260 24,754 28,100 22,027 -21.6%

Group Life Benefits 0 1,027 1,531 2,096 2,561 22.2%

Disability Insurance 0 777 1,116 1,358 1,660 22.2%

Unemployment Insurance 0 0 6,830 0 0 0.0%

Worker's Compensation Benefits 0 227 217 251 303 20.8%

Section 125 Administration 0 123 123 123 96 -22.0%

Deferred Compensation Payment 0 1,120 1,224 2,080 2,080 0.0%

Repairs & Maintenance 0 0 1,921 2,000 7,200 260.0%

Maintenance Service Contracts 0 0 1,511 6,300 7,000 11.1%

Emergency 911 System 0 0 17,628 13,560 17,628 30.0%

Grant Expenditures 0 0 750,000 0 0 0.0%

COST CENTER TOTAL 0 296,533 1,095,400 333,625 350,622 5.1%
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PUBLIC SAFETY
FY 2004-2005 Police Department Emergency Operations

This office ensures that the City Emergency Operations Plan is
reviewed and updated on a regular basis. In addition, the staff
who have this function as a collateral duty, coordinate and will
attend the monthly Council of Governments Emergency
Services Managers Meetings, attend the state mandatory
training for Emergency Services Coordinators, maintain and
update the Emergency Operations (OPS) Plan for the City.
This office also receives and distributes materials received
from the Virginia Department of Emergency Management on
emergency preparedness to city and school departments, and
maintains City Emergency Operations Center (EOC) in a
"ready condition" in case of an emergency and the Center
must be activated.

The Chief of Police serves as the Coordinator of Emergency Management and coordinates all of these activities.
The City Manager is the Director of Emergency Management and when an emergency occurs, the Manager, with
the senior staff, directs the response of the City work force and, if needed, regional, state and federal resources.   

Objectives:

• Review and update the City OPS Plan with appropriate city and school staff.

• Upgrade the emergency management paging system and Emergency Operations Center (EOC).

• Conduct one Tabletop Exercise for the City.

Performance Measures:

• City Plan distributed to City staff and revised by December 2004.

• Upgrades to EOC completed by November 1, 2004.

• Materials on Emergency Preparedness distributed to city departments and information included on the

Police Information Network on Channel 12.

• One Tabletop Exercise completed during CY 2004.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

EMERGENCY OPERATIONS

Repairs & Maintenance 630 15,789 368 500 500 0.0%

Printing & Binding 0 0 0 100 100 0.0%

Telecommunications 729 352 901 250 31,456 12482.4%

Special Activities 0 0 0 500 500 0.0%

Office Supplies 697 0 0 500 550 10.0%

Other Operating Supplies 1,043 191 0 8,000 8,000 0.0%

Machinery & Equipment 4,135 1,020 0 0 0 0.0%

Communications Equipment 0 4,827 0 4,500 5,000 11.1%

COST CENTER TOTAL 7,234 22,179 1,269 14,350 46,106 221.3%
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PUBLIC SAFETY
FY 2004-2005 Police Department Fire Services Arlington County

The Office of the Chief of Police, by contract, coordinates with the
Arlington County Fire Department and Volunteer Fire Department to
provide 24/7/365 fire and rescue services at the Falls Church Fire
Station #6. Arlington County has 30 fire fighters and emergency med-
ical services personnel, assigned to the Falls Church Fire Station.
Additionally, under the existing contract, the Arlington County Fire
Department provides Fire Marshal and HAZMAT Services for the City.
The Fire Marshal's office reviews all building plans, inspects busi-
nesses concerning fire code regulations for the City and the officers
have law enforcement powers to conduct arson investigations. The
contract saves the City considerable money by utilizing the resources
of Arlington County and not duplicating services.

Annually, the Arlington Fire/EMS respond to approximately 5,400 calls and in addition, respond to approximately
25 HAZMAT calls annually.

Objectives:

• Research the feasibility of Arlington County providing maintenance for the City owned equipment

and apparatus. 

• Continue to improve the coordination and cooperation between the City, the Arlington County Fire

Department and the Falls Church Volunteer Fire Department.

Performance Measures:

• Hold quarterly meetings with the City and fire departments' personnel to discuss issues and/or concerns.

• Respond to all fire and EMS calls in the City in four minutes or less, 80% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

FIRE SERVICES - ARLINGTON

Fire Service Contract 996,887 992,289 1,124,764 1,131,382 1,210,129 7.0%

Fire Marshall Contract 26,000 49,498 29,835 2,502 39,000 1458.8%

Operation of Hazmat Coord 12,682 13,290 16,491 13,454 15,073 12.0%

COST CENTER TOTAL 1,035,569 1,055,077 1,171,090 1,147,338 1,264,202 10.2%
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PUBLIC SAFETY
FY 2004-2005 Fire Services Falls Church

The Volunteer Firefighters train and work alongside
the Arlington County Firefighters assigned to the Falls
Church Fire Station #6. The volunteers participate in
ongoing training to ensure proficiency as firefighters
and emergency medical technicians (EMT). The vol-
unteers respond to emergencies either from the fire
station, from their homes or work. The Volunteer
Department currently owns the rescue vehicles that
operate out of the fire station. The Volunteer Fire
Department performs fundraising events, community
education programs, and provides EMS support for
high school football games, Memorial Day Parade,
New Year's Eve Celebration and other city events
throughout the year.

Employees:

Volunteer Fire Department Members
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

FIRE SERVICES - FALLS CHURCH

Repairs & Maintenance 60,432 35,372 18,479 46,200 37,520 -18.8%

Maintenance Service Contracts 3,868 2,602 1,870 3,000 3,000 0.0%

Electrical Services 11,156 16,142 19,773 14,000 14,000 0.0%

Heating Services 21,533 3,943 14,748 8,000 8,000 0.0%

Water & Sewer Services 147 0 0 1,500 1,500 0.0%

Telecommunications 6,922 6,416 6,673 6,000 7,000 16.7%

Motor Vehicle Insurance 14,485 18,261 21,030 18,000 18,000 0.0%

Lease/Rental of Equipment 1,029 0 0 0 0 0.0%

Travel Conferences/Education 0 502 140 800 800 0.0%

Falls Church Vol Fire Dept 0 25,000 0 0 0 0.0%

Real Estate Tax Payments 3,278 10,952 3,788 0 0 0.0%

Dues & Association Memberships 230 205 180 300 300 0.0%

Office Supplies 933 324 147 1,000 1,000 0.0%

Custodial Supplies 61 814 630 1,200 500 -58.3%

Vehicle & Equipment Fuels 357 3,670 866 5,000 5,000 0.0%

Vehicle & Equipment Supplies 11,614 8,471 2,289 10,000 17,000 70.0%

Uniforms & Wearing Apparel 2,928 1,063 0 2,000 5,000 150.0%

Educat'l & Recreat'l Supplies 0 585 1,201 1,000 1,000 0.0%

Other Operating Supplies 17,404 9,185 7,572 10,000 13,500 35.0%

Motor Vehicles & Equipment 0 537,182 0 320,000 0 -100.0%

Fire Service Grant 13,523 20,153 0 0 7,800 100.0%

COST CENTER TOTAL 169,900 700,842 99,388 448,000 140,920 -68.5%
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PUBLIC SAFETY
FY 2004-2005 Building Inspections

This Division provides plan review, inspec-
tion, and code enforcement of develop-
ment activity to ensure the health and
safety of the public.  Development plans
are reviewed and inspections conducted to
ensure compliance with the Virginia
Uniform Statewide Building Code, City
ordinances, and other state and federal
requirements.  Staff also performs inspec-
tions of existing structures and public
assemblies to ensure public health and
safety.

Employees:

1.0 - Building Official

1.0 - Building and Site Inspector

0.5 - Senior Administrative Assistant

Objectives:

• To perform building plan reviews within prescribed timeline 100% of the time.

• To perform building inspections within one day of request 100% of the time.

Performance Measures:

• To schedule code enforcement and building inspections within 48 hours of receiving call 90% of the time.

• To review and return site and building plans to originator within prescribed timeline 95% percent of the time.

• To respond to customer and citizen inquiries about City services within 24 hours 95% of the time.



162

ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

BUILDING INSPECTIONS

Salaries - Regular 63,639 97,475 131,828 205,443 145,992 -28.9%

Salaries - Overtime 2,408 600 2,408 3,500 3,500 0.0%

FICA Benefits 4,988 7,355 10,100 15,984 11,436 -28.5%

Health/Medical Benefits 6,641 11,477 15,373 23,300 22,815 -2.1%

Group Life Benefits 460 618 990 1,775 1,421 -20.0%

Disability Insurance 281 273 723 1,150 921 -19.9%

Worker's Compensation Benefits 1,100 3,274 1,470 1,761 1,926 9.4%

Section 125 Administration 24 48 88 88 60 -31.8%

Deferred Compensation Payment 530 816 1,305 1,912 1,300 -32.0%

Professional Services 22,970 33,037 3,968 22,000 20,000 -9.1%

Maintenance Service Contracts 473 614 862 6,000 5,000 -16.7%

Printing & Binding 39 1,231 135 250 0 -100.0%

Postal Services 81 49 42 350 350 0.0%

Telecommunications 1,518 1,735 2,561 528 0 -100.0%

Rental Fees - Motor Pool 432 650 650 650 650 0.0%

Travel Conferences/Education 1,557 2,161 2,095 5,300 3,300 -37.7%

Dues & Association Memberships 153 565 350 600 815 35.8%

Office Supplies 522 1,231 3,276 5,300 200 -96.2%

Uniforms & Wearing Apparel 0 0 109 200 200 0.0%

Books & Subscriptions 0 0 0 1,500 1,580 5.3%

Safety Equipment 0 0 0 500 500 0.0%

COST CENTER TOTAL 107,815 163,209 178,332 298,091 221,966 -25.5%
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PUBLIC SAFETY
FY 2004-2005 Adult Corrections Services

The City of Falls Church contracts with the Office of the Arlington County Sheriff to house prisoners for the city
police department. When an arrest is made by a Falls Church police officer, the offender is taken to the Arlington
County Detention Center (ADC) where they are released on bond or held for trial. The Arlington County Sheriff's
Office also coordinates the community release programs associated with the inmates, which includes jail diversion
programs. The contract saves the citizens of the City from having to build and operate its own Detention Center.

In addition, the ADC houses prisoners for the City and provides outreach services with Offender Aid and
Restoration Services (OAR), a private, nonprofit organization offering community-managed programs aimed at
restoring offenders in Arlington, Falls Church and Alexandria.  Through alternative sentencing options, OAR assists
in reducing the overcrowding of the local adult and juvenile detention facilities.  Community Services Program
(CSP) staff members interview, place and often directly supervise referrals from all Court levels, as well as adult
and juvenile probation offices.  Each year, approximately 1,100 individuals provide at least 34,000 hours of com-
munity service, sometimes continuing to volunteer or receive employment with their work sites.  Jail based pro-
grams include life skills, 12 step groups, mentoring, tutoring and employment classes.  After release, the
Employment and Transition Services (ETS) staff work with clients on transitional and employment issues, as well
as make referrals for substance abuse, mental and physical health and other needed treatment.

A total of 25 city households receive family counseling services and 250 to 300 receive other services throughout
the year.  At least 6,300 individuals received OAR services in FY 2003.

Employees:

Contract with Arlington County for Adult Detention Services (ADC) and Offender Aid and

Restoration Services (OAR)

Objectives:

• Provide for the safe transfer of prisoners from City custody to the ADC staff.

• Ensure that space is available at the ADC to house those individuals arrested by officers from the City.

• Provide intervention in families with inappropriate responses to anger or poor communication, which is

becoming increasingly necessary.  The cultural diversity of the clients, at least 30 languages are spoken,

is extraordinarily time-consuming and requires calm, consistent and creative supervision.

Performance Measures:

• Hold quarterly meetings with the City and corrections personnel to discuss issues and/or concerns.

• Respond to all calls/complaints to the department within seven days.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

ADULT CORRECTIONAL SERVICES

ASAP Program 0 62 10,132 9,773 3,837 -60.7%

Offender Aid & Restoration 29,645 31,498 0 0 0 0.0%

County Sheriff 185,025 135,128 146,094 347,049 174,379 -49.8%

COST CENTER TOTAL 214,670 166,688 156,226 356,822 178,216 -50.1%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

GENERAL DISTRICT & JDR COURTS
Professional Services 3,511 7,335 5,635 14,500 12,500 -13.8%

Repairs & Maintenance 90 0 298 500 500 0.0%

Maintenance Service Contracts 64 622 589 1,550 1,550 0.0%

Printing & Binding 500 0 0 478 478 0.0%

Laundry & Dry Cleaning 40 0 0 50 50 0.0%

Telecommunications 2,041 1,578 569 977 377 -61.4%

Lease/Rental of Equipment 0 0 2,698 0 3,000 100.0%

Travel Conferences/Education 0 296 0 250 300 20.0%

Dues & Association Memberships 175 180 180 200 200 0.0%

Office Supplies 463 466 700 700 726 3.7%

Uniforms & Wearing Apparel 767 0 72 800 800 0.0%

Books & Subscriptions 868 1,164 996 1,400 1,400 0.0%

Other Operating Supplies 2,398 1,679 893 5,500 5,500 0.0%

COST CENTER TOTAL 10,917 13,320 12,628 26,905 27,381 1.8%
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PUBLIC SAFETY
FY 2004-2005 Sheriff’s Office

The Falls Church City Sheriff's Office is responsible for General District
and Juvenile and Domestic Relations courtroom security, the serving of
both civil and criminal papers, transporting prisoners, and conducting
Sheriff's sales at the order of the Courts.  The Sheriff's Office, annually,
assists the Falls Church Police Department with traffic enforcement and
control, walking patrol, crowd and traffic control at major events, and
participating in the regional Smooth Operator Program.  

One of the primary duties of the Office is to provide security to the
courts and therefore, the Office maintains security for 24 Juvenile and
Domestic Relations court days, and for 47 General District Court days.
Annually, this Office serves approximately 4,900 court papers and

transports approximately 300 prisoners from correctional facilities to courts, and then returns them to the correc-
tional facility.  As part of the Sheriff's community outreach effort, the Office fingerprints approximately 275 persons
annually, including city residents, children and non-residents; checks and installs approximately 300 child safety
seats; sponsors Operation Safe Halloween; and provides funeral escorts.  The Office also conducts approximate-
ly three Sheriff's sales annually.

Employees:

1.0 - Sheriff

1.0 - Chief Deputy Sheriff

1.0 - Deputy Sheriff

1.0 - Sergeant

.5 - Administrative Assistant

Performance Measures:

• Serve 98% of court papers received daily.

• Issue approximately 500 moving motor vehicle violations annually.  
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

CITY SHERIFF

Salaries - Regular 166,784 169,627 185,620 205,638 210,823 2.5%

Salaries - Overtime 1,161 1,265 839 1,200 1,200 0.0%

Salaries - Temporary 11,295 24,586 47,703 20,000 20,000 0.0%

FICA Benefits 13,359 14,592 17,597 17,169 17,750 3.4%

VSRS Benefits 330 548 1,191 10,282 8,763 -14.8%

Health/Medical Benefits 16,108 17,121 19,837 21,100 24,252 14.9%

Group Life Benefits 868 565 260 0 2,347 100.0%

Disability Insurance 678 706 1,029 1,145 1,306 14.1%

Worker's Compensation Benefits 1,967 2,372 3,137 3,123 3,600 15.3%

Section 125 Administration 72 87 87 87 72 -17.2%

Deferred Compensation Payment 1,587 1,554 1,544 1,560 1,560 0.0%

Professional Services 495 0 0 100 100 0.0%

Repairs & Maintenance 5,362 4,795 1,681 8,125 7,950 -2.2%

Printing & Binding 0 0 444 0 450 100.0%

Postal Services 846 1,004 775 850 1,000 17.6%

Telecommunications 2,628 2,646 3,432 1,100 0 -100.0%

Motor Vehicle Insurance 1,315 1,721 4,814 7,000 10,000 42.9%

Lease/Rental of Equipment 11,202 16,123 16,087 16,200 19,000 17.3%

Travel Conferences/Education 261 1,267 513 1,950 1,800 -7.7%

No Va Police Academy 3,005 4,543 5,347 6,638 5,778 -13.0%

Dues & Association Memberships 398 463 131 465 500 7.5%

Office Supplies 2,809 3,523 1,920 2,930 3,000 2.4%

Vehicle & Equipment Fuels 3,336 4,121 4,666 6,000 8,000 33.3%

Vehicle & Equipment Supplies 5,358 0 0 2,000 2,000 0.0%

Uniforms & Wearing Apparel 0 1,344 2,762 2,000 3,000 50.0%

Other Operating Supplies 344 401 327 350 350 0.0%

Police Supplies 11,569 8,864 8,813 6,500 8,000 23.1%

Materials from donations 100 0 0 100 0 -100.0%

Motor Vehicles & Equipment 0 36,862 0 0 0 0.0%

Grant Expenditures 0 13,590 0 8,000 2,000 -75.0%

COST CENTER TOTAL 263,237 334,290 330,557 351,612 364,600 3.7%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

TRANSFERS TO OTHER FUNDS

PAUG Expenditures 0 348,360 0 0 1,314,900 100.0%

Transfer to School Oper Fund 15,688,143 18,381,738 19,445,613 21,159,675 22,781,478 7.7%

Transfer to EDA 0 0 50,460 0 0 0.0%

Transfer to ADU Project Fund 25,000 0 0 0 0 0.0%

COST CENTER TOTAL 15,713,143 18,730,098 19,496,073 21,159,675 24,096,378 13.9%

RESERVES

Reserve for Contingencies 106,718 9,173 0 100,000 300,000 200.0%

Reserve for School Construction 0 0 0 188,800 200,000 5.9%

COST CENTER TOTAL 106,718 9,173 0 288,800 500,000 73.1%

********FUND TOTAL******** 40,128,332 45,028,412 46,132,496 49,497,560 56,132,887 13.4%

PAUG Expenditures 0 348,360 1,602,000 954,000 1,314,900 37.8%

TOTAL OPERATING BUDGET 40,128,332 44,680,052 44,530,496 48,543,560 54,817,987 12.9%
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General Fund - Pay As You Go

FY 2003-2004

Emergency Management

Low Frequency Radio Station  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $30,000 

Citizen "List Serve Notification"  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $25,000 

Crisis Team, software notification  upgrade  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $90,000 

10 wireless PC's and associated equip.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$27,500 

Urban Forestry

Tripps Run  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$50,000 

Public Works

Broad Street Village Improvements  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $300,000 

City Hall Parking Lot - Repaving  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $100,000 

Kent Street Stormsewer  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $500,000 

City Facilities  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $192,400

TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,314,900 
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ACCOUNT ADOPTED PROPOSED PERCENT

DESCRIPTION FY 03/04 FY 04/05 CHANGE

SUMMARY - WATER FUND REVENUES

Charges for Services 15,122,847 15,935,931 5.4%

Investment Revenues 150,000 100,000 -33.3%

Rental Income 120,000 120,000 0.0%

Use of Fund Balance 10,635,284 9,219,582 -13.3%

Dispositions & Sales 15,500 15,500 0.0%

COST CENTER TOTAL 26,043,631 25,391,013 -2.5%

SUMMARY - WATER FUND EXPENDITURES

Water Administration 3,178,902 3,356,582 5.6%

Customer Services 1,084,877 1,170,727 7.9%

Source of Supply  8,139,164 8,319,019 2.2%

Distribution System Maintenance 3,420,829 3,565,962 4.2%

Water Connections 407,785 515,848 26.5%

PAUG - Capital Projects 5,066,300 3,717,000 -26.6%

Transfer to Other Funds 4,625,874 4,625,874 0.0%

Contingency 120,000 120,000 0.0%

TOTAL 26,043,731 25,391,013 -2.5%

TOTAL OPERATING BUDGET 26,043,731 25,391,013 -2.5%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

WATER REVENUE FUND

Charges for Services

Service Charges 10,086,194 10,252,291 10,788,268 14,422,847 14,145,931 -1.9%

Water Connection Charges 380,746 438,482 174,205 350,000 250,000 -28.6%

Water Re-Connection Charges 2,135 10,357 29,517 10,000 10,000 0.0%

Water Hydrant Services Charges 10,276 14,324 10,218 10,000 10,000 0.0%

Fairfax Sewer Collection Charges 278,386 279,103 249,243 280,000 290,000 3.6%

Transponder Fees 86,760 57,690 21,125 50,000 30,000 -40.0%

Availability Fees 2,861,104 1,993,276 1,199,237 0 1,200,000 100.0%

SUB TOTAL 13,705,600 13,045,523 12,471,814 15,122,847 15,935,931 5.4%

Investment Revenues

Interest/Gains on Investments 457,381 1,011,480 478,510 150,000 100,000 -33.3%

SUB TOTAL 457,381 1,011,480 478,510 150,000 100,000 -33.3%

Rental Income

Rental - General Property 105,697 136,701 159,572 120,000 120,000 0.0%

SUB TOTAL 105,697 136,701 159,572 120,000 120,000 0.0%

Use of Fund Balance

Use of Unrestricted Fund Balance 1,594,862 0 0 4,668,984 6,152,582 31.8%

Use of Restricted Fund Balance 0 0 0 5,966,300 3,067,000 -48.6%

SUB TOTAL 1,594,862 0 0 10,635,284 9,219,582 -13.3%

Dispositions & Sales

Sale - Supplies 20,395 89,985 15,370 10,000 10,000 0.0%

Sale - Surplus 4,347 3,713 3,072 3,000 3,000 0.0%

Miscellaneous 2,997 14,682 15,969 2,500 2,500 0.0%

SUB TOTAL 27,740 108,380 34,411 15,500 15,500 0.0%

COST CENTER TOTAL 15,891,280 14,302,084 13,144,307 26,043,631 25,391,013 -2.5%
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WATER FUND
FY 2004-2005 Water Administration

The Water Administration provides management and oversight of the City's water system to ensure high quality
and reliable service, including related planning, design, and construction activities.  The water system serves the
City's 10,000 residents and approximately 110,000 customers in Fairfax County.   

The City purchases nearly six billion gallons per year from the Washington Aqueduct and the Fairfax County Water
Authority.  This water is then distributed through 485 miles of water mains over 33 square miles.  The system
includes approximately 3,000 fire hydrants and 9,000 valves, and the department collects over 150 water samples
per month to ensure water quality.

Employees:

.75 - Executive Assistant

.50 - Project Coordinator

.95 - Engineering Technician

.95 - Water & Sewer Inspector (2)

.75 - General Manager

.67 - Engineering Director

.95 - Public Utilities Director

.95 - Senior Administrative Assistant

.50 - Administrative Assistant

.67 - Civil Engineer

.95 - Utilities Engineer

.95 - Engineering Assistant

.95 - Regulatory Technician

Objectives:

• To deliver high quality water service to customers at competitive rates.

• To monitor and maintain the water distribution system to ensure sufficient and uninterrupted water supply.

• To upgrade system capacity to meet future demands by means of a planned Capital Improvement Program.

Performance Measures:

• Respond to inquiries and complaints/compliments received from customers, engineers, contractors,

developers and citizens about City services within 24 hours.

• Complete CIP projects on schedule and within budget.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

WATER ADMINISTRATION   

Salaries - Regular 599,418 590,762 692,465 701,125 774,521 10.5%

Salaries - Overtime 14,717 7,283 21,124 9,500 9,500 0.0%

Salaries - Temporary 456 0 0 0 0 0.0%

FICA Benefits 45,066 40,261 51,918 54,363 59,978 10.3%

Health/Medical Benefits 54,490 44,300 50,405 61,318 77,798 26.9%

Group Life Benefits 4,055 3,047 4,907 6,058 7,451 23.0%

Disability Insurance 3,139 2,058 3,652 3,926 4,830 23.0%

Worker's Compensation Benefits 5,653 3,517 2,806 5,499 6,596 20.0%

Section 125 Administration 183 265 289 289 293 1.3%

Deferred Compensation Payment 8,407 6,717 7,510 7,852 8,206 4.5%

Administrative Costs to GF 1,003,343 1,314,867 1,532,458 1,721,038 1,675,665 -2.6%

Pension Costs to GF 25,000 39,252 50,310 37,374 52,341 40.0%

Professional Services 192,566 347,526 249,442 310,000 352,000 13.5%

Temporary Help Service Fees 0 0 0 1,500 1,500 0.0%

Repairs & Maintenance 889 288 240,067 2,500 2,500 0.0%

Maintenance Service Contracts 1,369 21,444 997 2,500 2,500 0.0%

Printing & Binding 4,836 3,273 7,032 2,000 2,000 0.0%

Postal Services 8,092 6,531 12,012 2,500 14,000 460.0%

Telecommunications 11,972 14,876 20,299 15,660 18,000 14.9%

General Liability Insurance 73,760 74,837 94,879 95,000 106,000 11.6%

Rental Fees - Motor Pool 8,500 12,538 12,500 15,450 14,000 -9.4%

Travel - Mileage 28 117 201 350 350 0.0%

Travel Conferences/Education 4,426 4,628 4,615 7,500 8,000 6.7%

Training 1,670 1,547 3,059 4,000 5,000 25.0%

Payment in Lieu of Taxes 55,000 57,000 57,000 57,000 101,254 77.6%

Council of Governments 3,059 3,241 3,268 3,800 4,000 5.3%

Dues & Association Memberships 1,297 2,205 6,274 5,500 6,500 18.2%

Special Activities 1,510 1,564 4,552 3,000 3,000 0.0%

Office Supplies 10,342 5,436 6,386 6,000 6,500 8.3%

Repair & Maintenance Supplies 0 0 0 500 500 0.0%

Uniforms & Wearing Apparel 424 0 387 600 600 0.0%

Books & Subscriptions 1,669 1,489 1,908 1,200 1,500 25.0%

Other Operating Supplies 5,459 6,010 6,354 17,000 15,000 -11.8%

Small Tools 0 0 0 4,300 2,000 -53.5%

Safety Equipment 800 0 18,136 1,200 1,200 0.0%

Microfilm & Processing 0 0 751 1,500 1,500 0.0%

Motor Vehicles & Equipment 22,427 0 0 0 0 0.0%

Machinery & Equipment 638 0 6,375 0 0 0.0%

EDP Equipment 20,000 0 0 10,000 10,000 0.0%

Bad Debt Expense 0 103,691 0 0 0 0.0%

Depreciation Expense 0 1,343,692 0 0 0 0.0%

COST CENTER TOTAL 2,194,661 4,064,262 3,174,336 3,178,902 3,356,582 5.6%
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WATER FUND
FY 2004-2005 Water Sources of Supply

This provides for the purchase of treated water from the U.S. Army Corps of Engineers, the Washington Aqueduct
Division, and its transport to the City's water distribution system.  Funds are used in the operation and maintenance
of six pumping stations, as well as 10 water storage tanks in the City's water system.    

Employees: 6.0 - Pumping Station Operators

1.0 - Pumping Station Supervisor

1.0 - Maintenance Technician 

1.0 - Instrumentation Technician

Objectives:

• Provide for the delivery of sufficient, safe and dependable potable water, as well as adequate fire

protection to customers within the City water distribution system.

Performance Measures:

• To operate and maintain six pumping stations with a maximum capacity of 45 million gallons a day (MGD)

and ten storage facilities holding 13.6 million gallons (MG) with no major water outages.

• To collect bacteriological, chloramines and water quality samples (over 120/month), and new construc-

tion samples on an as needed basis, as required by the State Health Department and EPA, to ensure the

safety and purity of the water in the distribution system.

• To maintain control devices and telemetry system used to monitor storage facilities and operate pump-

ing stations.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SOURCE OF SUPPLY 

Salaries - Regular 330,668 352,762 411,668 426,463 419,264 -1.7%

Salaries - Overtime 32,360 37,676 44,168 31,800 42,000 32.1%

FICA Benefits 27,320 29,468 33,811 35,057 35,287 0.7%

Health/Medical Benefits 30,189 30,130 38,566 45,944 50,541 10.0%

Group Life Benefits 2,773 1,748 2,978 3,692 4,384 18.7%

Disability Insurance 1,442 1,347 2,210 2,393 2,841 18.7%

Worker's Compensation Benefits 7,406 7,578 10,613 26,271 19,554 -25.6%

Section 125 Administration 192 192 204 204 144 -29.4%

Deferred Compensation Payment 2,595 2,755 3,493 2,860 3,120 9.1%

Repairs & Maintenance 26,690 61,325 380,374 612,000 500,000 -18.3%

Maintenance Service Contracts 9,645 32,669 9,026 18,000 21,500 19.4%

Other Non-Professional Serv 7,684 3,756 6,511 5,000 5,000 0.0%

Administrative Services 0 0 0 1,000 1,000 0.0%

COE - Capital Costs 0 822,986 1,212,696 900,000 1,156,554 28.5%

Purchase of Water 2,913,359 3,618,768 4,799,718 5,374,450 5,375,000 0.0%

Electrical Services 463,074 457,597 307,751 550,000 550,000 0.0%

Telecommunications 12,675 35,891 32,904 18,880 35,000 85.4%

Boiler Insurance 5,025 5,195 5,912 5,500 6,160 12.0%

Other Property Insurance 5,535 6,210 7,614 10,000 11,200 12.0%

Rental Fees - Motor Pool 6,200 10,368 10,500 8,500 10,200 20.0%

Travel Conferences/Education 409 1,608 1,560 2,000 2,000 0.0%

Training 280 1,598 778 1,500 1,500 0.0%

Dues & Association Memberships 467 102 531 1,120 1,120 0.0%

Office Supplies 242 369 392 500 500 0.0%

Repair & Maintenance Supplies 19,230 26,899 12,271 22,000 30,000 36.4%

Uniforms & Wearing Apparel 771 715 506 2,280 2,500 9.6%

Other Operating Supplies 485 4,003 6,313 5,150 5,500 6.8%

Small Tools 220 0 4,184 600 650 8.3%

Safety Equipment 616 0 139 1,000 1,500 50.0%

Machinery & Equipment 0 0 0 25,000 25,000 0.0%

COST CENTER TOTAL 3,907,552 5,553,715 7,347,391 8,139,164 8,319,019 2.2%
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WATER FUND
FY 2004-2005 Water Distribution

This service provides all routine and emergency maintenance activity for water mains and appurtenances, includ-
ing approximately 465 miles of pipes, 3,300 fire hydrants, and 9,000 valves. In addition, funds are used for the
City's water main replacement program, whereby water mains that have an unfavorable history of breaks are
replaced in order to provide better service.  About two miles of such problem water mains are replaced every year.

Employees:

6.0 - Maintenance Workers

3.0 - Senior Maintenance Workers

1.0 - Equipment Operator

2.0 - Crew Leaders

1.0 - Senior Crew Leader

.75 - Operations Superintendent

.50 - Senior Administrative Assistant

Objectives:

• To keep the City's water distribution system in peak operating condition through preventative and emer-

gency maintenance.

• To assist customers in a timely and efficient way.

• To coordinate with the neighboring jurisdictions in case of emergency or on an as needed basis to keep

the water supply uninterrupted.

Performance Measure:

• To respond to service interruptions and water main breaks within four hours of notification, 100% of the time.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

DISTRIBUTION SYSTEM MAINTENANCE

Salaries - Regular 501,571 516,615 527,319 557,419 606,403 8.8%

Salaries - Overtime 137,922 127,223 176,406 120,000 120,000 0.0%

Salaries - Temporary 0 0 0 4,000 4,000 0.0%

FICA Benefits 47,567 47,289 51,024 54,882 55,876 1.8%

Health/Medical Benefits 60,866 56,356 58,533 63,226 78,506 24.2%

Group Life Benefits 3,658 2,505 3,872 4,816 6,904 43.3%

Disability Insurance 2,042 2,005 2,864 3,122 4,475 43.3%

Worker's Compensation Benefits 10,941 9,195 15,867 27,526 31,441 14.2%

Section 125 Administration 336 318 342 318 318 0.0%

Deferred Compensation Payment 6,544 6,649 6,483 6,370 6,890 8.2%

Professional Services 0 0 162,206 220,000 225,000 2.3%

Repairs & Maintenance 48,547 98,787 40,934 30,000 50,000 66.7%

Maintenance Service Contracts 0 5,894 278 4,000 4,000 0.0%

Paving & Sidewalk Contracts 2,600 42,256 75,244 30,000 50,000 66.7%

Other Non-Professional Serv 51,627 66,193 42,077 30,000 30,000 0.0%

Electrical Services 4,840 4,876 4,637 5,200 5,200 0.0%

Heating Services 7,479 3,375 5,731 5,500 6,000 9.1%

Lease/Rental of Equipment 0 0 41 1,000 1,000 0.0%

Rental Fees - Motor Pool 41,200 66,984 70,000 63,500 70,000 10.2%

Travel Conferences/Education 1,452 1,204 1,777 2,500 2,500 0.0%

Training 376 135 1,589 1,500 1,500 0.0%

Dues & Association Memberships 102 102 114 150 150 0.0%

Special Activities 0 0 0 1,000 1,000 0.0%

Office Supplies 67 1,284 1,487 300 300 0.0%

Repair & Maintenance Supplies 130,171 192,582 47,196 125,000 160,000 28.0%

Uniforms & Wearing Apparel 478 3,419 2,776 4,000 4,000 0.0%

Other Operating Supplies 4,709 30,763 8,955 10,000 10,000 0.0%

Small Tools 353 1,258 1,066 2,000 2,000 0.0%

Safety Equipment 3,017 2,013 1,804 3,000 3,000 0.0%

Traffic Control & Energy Equip 962 420 1,530 500 500 0.0%

Machinery & Equipment 23,110 4,500 2,362 15,000 0 -100.0%

Motor Vehicles & Equipment 9,260 0 96,000 25,000 25,000 0.0%

Water Replacement Various Projects 0 393,166 1,646,901 2,000,000 2,000,000 0.0%

COST CENTER TOTAL 1,101,796 1,687,363 3,057,414 3,420,829 3,565,962 4.2%
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WATER FUND
FY 2004-2005 Water Connections

This service provides for the labor, equipment and materials for new domestic water service connections.  Funding
also provides for the maintenance and replacement of existing meters as required to ensure accurate billing for
water consumption by customers.  

Employees:

2.0 - Senior Maintenance Workers

1.0 - Senior Equipment Operator

1.0 - Crew Leader

1.0 - Maintenance Worker

Objectives:

• Provide for the labor, equipment and materials for the complete installation of all house services from the

water main to the water meter located at the property line.

• Assist with the distribution system maintenance section on the repair of water main breaks whenever the

reinforcement of manpower is required. 

Performance Measures:

• To provide support for installation of approximately 300 new house services in the water system, and relo-

cation of approximately 150 services throughout the distribution system in the City and Fairfax County.

• To provide check point system for value.



ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

WATER CONNECTIONS

Salaries - Regular 136,823 187,490 201,504 214,282 223,319 4.2%

Salaries - Overtime 5,055 10,591 3,468 7,500 7,500 0.0%

FICA Benefits 10,718 14,875 15,361 16,966 17,658 4.1%

Health/Medical Benefits 16,206 17,857 17,952 25,883 31,852 23.1%

Group Life Benefits 1,105 849 1,497 1,851 2,194 18.5%

Disability Insurance 653 697 1,106 1,200 1,422 18.5%

Worker's Compensation Benefits 1,163 3,815 4,190 8,783 10,283 17.1%

Section 125 Administration 96 120 96 120 120 0.0%

Deferred Compensation Payment 2,100 2,049 2,040 2,600 2,600 0.0%

Professional Services 143 537 532 500 500 0.0%

Repairs & Maintenance 876 386 0 1,500 1,500 0.0%

Rental Fees - Motor Pool 7,200 10,392 11,000 11,000 12,000 9.1%

Repair & Maintenance Supplies 3,294 1,227 13,322 2,000 2,000 0.0%

Uniforms & Wearing Apparel 891 739 526 1,500 1,200 -20.0%

Other Operating Supplies 96,025 86,980 39,181 110,000 125,000 13.6%

Small Tools 87 236 0 500 500 0.0%

Safety Equipment 410 247 308 600 500 -16.7%

Traffic Control & Energy Equip 1,503 210 0 1,000 700 -30.0%

Motor Vehicles & Equip. 0 0 0 0 75,000 100.0%

COST CENTER TOTAL 284,349 339,295 312,084 407,785 515,848 26.5%

PAUG - REPAIR & MAINTENANCE

Capital Projects

General Projects 1,526,967 2,054,787 0 0 0 0.0%

McLean Pump Station 0 0 0 450,000 450,000 0.0%

Old Dominion Drive Main 0 0 0 375,000 0 -100.0%

Powhatan Street Main 0 0 0 534,300 0 -100.0%

Property Yard Study 0 0 0 100,000 100,000 0.0%

SCADA System 0 0 0 100,000 100,000 0.0%

COST CENTER TOTAL 1,526,967 2,054,787 0 1,559,300 650,000 -58.3%

PAUG - CAPACITY INCREASE

Second River Crossing 0 0 0 1,200,000 0 -100.0%

Seven Corners 0 0 0 100,000 300,000 200.0%

Tyson's Corner 0 0 0 2,207,000 1,717,000 -22.2%

Water System Safety & Security 0 0 0 0 1,000,000 100.0%

Arlington Special Pump Sta. 0 0 0 0 50,000 100.0%

COST CENTER TOTAL 0 0 0 3,507,000 3,067,000 -12.5%

TRANSFER TO OTHER FUNDS 

Transfer Gen Fund Rtn Equity 4,576,191 4,878,754 4,625,874 4,625,874 4,625,874 0.0%

COST CENTER TOTAL 4,576,191 4,878,754 4,625,874 4,625,874 4,625,874 0.0%

RESERVES

Reserve for Contingencies 0 0 0 120,000 120,000 0.0%

COST CENTER TOTAL 0 0 0 120,000 120,000 0.0%

*********** *********** *********** *********** ***********

********FUND TOTAL******** 14,557,144 20,023,938 19,762,334 26,043,731 25,391,013 -2.5%
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WATER FUND - PAY AS YOU GO

FY 2003-2004

Software interface w/telemetry system  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $75,000 

PAUG - REPAIR & MAINTENANCE

McLean Pump Station  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .450,000

Property Yard Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .100,000

SCADA System . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .100,000

PAUG - CAPACITY INCREASE

Seven Corners  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .300,000

Tyson's Corner  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1,717,000

Water System Safety & Security  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1,000,000

Arlington Special Pump Sta.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .50,000

TOTAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,792,000 
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ACCOUNT ADOPTED PROPOSED PERCENT

DESCRIPTION FY 03/04 FY 04/05 CHANGE

SUMMARY - SEWER FUND REVENUES

Charges for Services 2,188,641 2,391,000 9.2%

Investment Revenues 25,000 15,000 -40.0%

Use of Fund Balance 1,135,841 1,374,123 21.0%

COST CENTER TOTAL 3,349,482 3,780,123 12.9%

SEWER FUND EXPENDITURES

Sewer Administration 330,865 388,330 17.4%

Customer Services 26,504 45,613 72.1%

Collection & Disposal 2,492,113 2,846,181 14.2%

PAUG - Capital Projects 400,000 400,000 0.0%

Contingency 100,000 100,000 0.0%

TOTAL 3,349,482 3,780,123 12.9%

TOTAL OPERATING BUDGET 3,349,482 3,780,123 12.9%
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SEWER REVENUE FUND

Charges for Services

Service Charges 1,645,856 1,550,234 1,523,714 2,125,811 2,300,000 8.2%

Sewer Connection Fees 56,868 37,155 5,230 2,830 1,000 -64.7%

Sewer Carrying Charges Fairfax 118,857 50,757 79,823 60,000 65,000 8.3%

Availability Fees 79,714 0 30,290 0 25,000 100.0%

SUB TOTAL 1,901,296 1,638,146 1,639,057 2,188,641 2,391,000 9.2%

Investment Revenues

Interest on Investments 242,796 124,106 62,934 25,000 15,000 -40.0%

SUBTOTAL 242,796 124,106 62,934 25,000 15,000 -40.0%

Use of Fund Balance

Use of Fund Balance 0 0 0 1,135,841 1,374,123 21.0%

SUB TOTAL 242,796 124,106 62,934 1,160,841 1,389,123 19.7%

Dispositions & Sales

Miscellaneous 740 866 160 0 0 0.0%

SUB TOTAL 740 866 160 0 0 0.0%

COST CENTER TOTAL 2,144,831 1,763,118 1,702,151 3,349,482 3,780,123 12.9%
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SEWER FUND
FY 2004-2005 Sewer Administration

The Sewer Administration provides management and oversight of the City's sewer system, including related plan-
ning, design, construction, and rehabilitation of the system, which serves the City's 10,000 residents.  The sanitary
sewer system is comprised of 4,000 accounts, 44 miles of sewer mains, 930 manholes, and more than one million
gallons of sewage is collected per day and sent to treatment plants in Fairfax and Arlington County.  In addition, fund-
ing is used to develop and implement capital improvements needed to provide high quality and reliable service.

Employees:

.05 - Engineering Technician

.05 - Water & Sewer Inspectors (2)

.05 - Public Utilities Director

.05 - Utilities Engineer

.05 - Senior Administrative Assistant

.05 - Engineering Assistant

.05 - Regulatory Technician

Objectives:

• Deliver high quality service to customers at competitive rates.

• Continue the sewer lining rehabilitation program as outlined in the 30-year master plan.

Performance Measures:

• Complete the annual sewer-lining program on schedule and within budget.

• Respond to customer and citizen inquiries within 24 hours.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

SEWER ADMINISTRATION 

Salaries - Regular 0 16,605 20,053 22,606 24,301 7.5%

FICA Benefits 0 1,089 1,465 1,729 1,859 7.5%

Health/Medical Benefits 0 1,379 1,492 1,863 2,607 39.9%

Group Life Benefits 0 102 146 195 231 18.4%

Disability Insurance 0 58 108 127 150 17.9%

Worker's Compensation Benefits 0 156 100 187 222 18.8%

Section 125 Administration 14 7 7 54 11 -80.0%

Deferred Compensation Payment 0 154 180 208 234 12.5%

Administrative Costs to GF 99,870 195,992 199,880 216,412 261,548 20.9%

Pension Costs to GF 50 15 0 1,384 1,939 40.1%

Professional Services 0 0 0 7,500 7,500 0.0%

Repairs & Maintenance 0 0 39,200 25,000 25,000 0.0%

Maintenance Service Contracts 0 0 500 600 600 0.0%

Printing & Binding 0 0 0 500 500 0.0%

Telecommunications 134 292 1,721 550 550 0.0%

General Liability Insurance 20,872 14,063 20,855 20,800 23,300 12.0%

Payment in Lieu of Taxes 30,000 30,500 30,500 30,500 37,128 21.7%

Other Operating Supplies 995 0 0 650 650 0.0%

COST CENTER TOTAL 151,934 260,412 316,207 330,865 388,330 17.4%
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SEWER FUND
FY 2004-2005 Sewer Collections and Disposal

This Division provides for the collection and disposal of City wastewater as well as the maintenance of wastewater
facilities.  It includes the City's share of capital improvements to the Arlington and Alexandria wastewater treatment
plants, as the City does not have its own wastewater treatment plant.  Also included are maintenance activities such
as flushing approximately 640,000 linear feet of sewer mains when needed to keep sewer mains flowing at their full
capacity.  In addition, funds provide for rehabilitation of old sewer lines by lining them with fiberglass - a more cost-
effective method of upgrading system capacity than excavation and replacement of deteriorating sewer pipelines. 

Employees:

1.0 - Maintenance Worker

1.0 - Senior Maintenance Worker

1.0 - Crew Leader

Objectives:

• Provide for the efficient collection and disposal of the City sewage and the routine maintenance of the

sewerage facilities. 

Performance Measures:

• To flush approximately 640,000 linear feet of sewer.

• To provide inspection for approximately 10,000 linear feet of sewer with CCTV equipment.

• To clean approximately 250 manholes.

• Line approximately 2,500 linear feet of old sewer pipes with Insituform.
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ACCOUNT ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED PERCENT

DESCRIPTION FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 CHANGE

COLLECTION & DISPOSAL 

Salaries - Regular 91,014 52,656 88,580 97,215 101,065 4.0%

Salaries - Overtime 1,374 534 1,405 2,000 2,000 0.0%

FICA Benefits 6,959 4,013 6,883 7,590 7,884 3.9%

Health/Medical Benefits 6,679 4,041 5,688 6,561 8,481 29.3%

Group Life Benefits 493 554 669 857 980 14.3%

Disability Insurance 370 230 491 556 635 14.2%

Worker's Compensation Benefits 781 972 1,062 1,796 2,099 16.9%

Section 125 Administration 72 72 48 48 48 0.0%

Deferred Compensation Payment 1,330 885 1,474 1,040 1,040 0.0%

Repairs & Maintenance 23,275 0 70 1,000 1,000 0.0%

Maintenance Service Contracts 0 499,263 53,139 75,000 75,000 0.0%

Capital Contract 1,567,279 1,273,341 1,368,840 2,000,000 2,400,000 20.0%

Rental Fees - Motor Pool 5,500 5,340 5,500 7,300 7,500 2.7%

Repair & Maintenance Supplies 6,668 4,471 5,300 6,000 15,000 150.0%

Vehicle & Equipment Supplies 0 0 0 800 800 0.0%

Uniforms & Wearing Apparel 525 641 265 850 850 0.0%

Other Operating Supplies 6 746 1,035 1,000 1,000 0.0%

Small Tools 0 0 0 500 200 -60.0%

Safety Equipment 2,360 0 287 1,000 500 -50.0%

Traffic Control & Emergy Equip 0 0 0 1,000 100 -90.0%

Machinery & Equipment 2,747 0 0 0 0 0.0%

Motor Vehicles & Equipment 0 0 0 30,000 20,000 -33.3%

Sewer Pipe Lining Project 0 0 0 250,000 200,000 -20.0%

COST CENTER TOTAL 1,717,433 1,847,760 1,540,734 2,492,113 2,846,181 14.2%

PAUG - REPAIR & MAINTENANCE

Rebuild Repair Extend 308,533 164,369 12,263 400,000 400,000 0.0%

COST CENTER TOTAL 308,533 164,369 12,263 400,000 400,000 0.0%

RESERVES

Reserve for Contingencies 0 0 0 100,000 100,000 0.0%

COST CENTER TOTAL 0 0 0 100,000 100,000 0.0%

********FUND TOTAL******** 2,216,772 2,307,188 1,898,427 3,349,482 3,780,123 12.9%
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SEWER FUND - PAY AS YOU GO

FY 2003-2004

Repair, Rebuild, Extend  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$400,000 

TOTAL  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $400,000 
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